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Sip Protocol for Serving Headteachers and Consultants

SIPs will be required to:-

· Commit to the appropriate number of days and deliver these, as a priority, in line with arrangements made with assigned schools

· Provide The Learning Trust with a copy of their current CRB documentation before commencing work in any school;

· Have the written agreement of their governing body to the appropriate commitment of days to SIP work

· Ensure that where a SIP is currently a serving headteacher, arrangements for managing their own school in their absence are effective, secure and appropriate

· Ensure that all tasks including attendance at meetings and drafting of written reports are undertaken in line with agreed deadlines

· Complete some of their preparation work on site at the Technology and Learning Centre in order to undertake networking with other key officers and have easy access to school performance data

· Attend all Learning Trust SIP meetings and training sessions as required and in line with the schedule

· Maintain regular contact (at least each half-term) with their Learning Trust lead officer/line manager in order to provide feedback and updates on SIP work

As part of this agreement, The Learning Trust will commit to provide:

· Continuing support and professional development for all SIPs including the deployment of a designated line manager/lead officer

· Access to a working space, appropriate school files and data at the TLC

· Performance management and feedback on SIP work undertaken in line with national guidelines for LAs on SIP quality assurance;

· An opportunity for SIPs to negotiate a renewal of this agreement for the support, monitoring and challenge of its schools

· Provide the agreed daily rate for work covered as a SIP in line with the schedule.

SIPs are required to undertake their work in line with the SIP protocol. 

· In undertaking their work as a SIP, headteachers and consultants will act for and on behalf of the Learning Trust

· Governing bodies of individual schools will have one opportunity to object to The Learning Trust on the proposed deployment of a SIP to their school and before that SIP commences their assignment – objections will be considered only on the grounds of ‘connectivity’

· All SIPs appointed must hold current SIP accreditation from the national contractor
· SIPs will have access to all data that The Learning Trust holds on school performance in all areas relating to their assigned schools (e.g. standards, exclusions, attendance, target setting, SEN etc)

· SIPs will be required to treat all the data about an individual school to which they have access, in strictest confidence

· SIPs will be required to share the outcomes of their visits to schools through a formal note of visit that will be sent to the appropriate headteacher in line with The Learning Trust’s procedures

· SIPs will be required to feedback the outcomes of their work with colleagues in schools to the appropriate lead officer or their line-manager and in line with The Learning Trust procedures 

· SIPS have a responsibility to support, monitor and challenge the schools to which they are assigned. They will be provided with training and support in order to carry out this responsibility effectively and professionally

· The Learning Trust will put in place procedures to quality assure the work of all its SIPs, in accordance with national guidance

· The Learning Trust will be open and clear with its schools about the purpose and function of SIP visits to its schools – including the sharing of criteria, prompt sheets, procedures etc as they are developed

· The Learning Trust will encourage schools to feedback on this process in order to refine its procedures, ensure maximum impact and benefit for schools while at the same time ensuring that its own statutory responsibilities are effectively met

· SIPs may not undertake further work with their assigned schools that falls outside the schedule after receiving written confirmation from the Learning Trust

· SIPs may only recommend/broker support after agreement from The Learning Trust 

· Where a SIP wishes to withdraw from this agreement they will be required to provide The Learning Trust with two months written notice.

It is the intention of The Learning Trust to renew agreements on an annual basis for up to three years in the first instance.

If at any time, this protocol is breached by an individual SIP, The Learning Trust will undertake to review this agreement to ensure that appropriate and professional working relationships are maintained with all its partners and that schools’ ability to undertake self-evaluation effectively are not compromised. In certain circumstances, this could result in the termination of this agreement.
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