The SIP PROGRAMME OF VISITS – 06-07
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	VISIT
	FOCUS & KEY QUESTIONS
	SUGGESTED PROCESSES
	SIP PREP & FOLLOW UP
	SCHOOL ACTION

	Autumn Term
	
	
	
	

	Induction Training/Briefing 

(1 unit)
	

	Visit 1 

Introduction, familiarisation and planning
1 unit - visit 

1 unit - preparation & follow up


	· General introduction to the school and improvement priorities

· How does the Head assess current school performance and on what basis?

· Agree the detail of the programme for SIP visits 06/07 (dates, timings, specific focus etc)
	· Brief tour of school

· Meeting with Headteacher

· Meeting with members of the SLT
	· Briefing as appropriate from LA

· Initial analysis of PANDA, FFT, RAISE Online, OfSTED & ‘Families of Schools’ and available performance data including categorisation process
· Set up visit date with HT
· Review recent inspection report

[image: image1.png]
· Note of Visit

· Brief call to line-manager
	· Prepare pack of basic information about the school

· Prepare pack of school performance data (not PANDA) including SEF, school profile and IDP/SDP/SIP (Institution Development Plan)
· Arrange brief introductory tour of school

· School diary for year


· Brief Governing Body and share SIP’s note of visit

	Second Briefing 

(1 unit)
	

	Visit 2

School targets and pupil standards and progress
1 unit - visit 

1 unit - preparation & follow up  


	· Targets set for 2008 (by KS) and are they appropriately challenging?

· How does the school assess pupil performance and what evidence is used to support the judgement?

· How does the school assess current pupil progress and what evidence is used to support the judgements?

· Are priorities for improvement appropriate and are they reflected in the SEF & IDP/SDP?
	· Meeting with HT & members of SLT

· Review of further evidence provided by school

· Discussion with subject leaders
	· Review of performance data and outcomes of LA’s last annual review
· Review current SEF

· Prepare schedule of key questions


· Target sheet to be signed by SIP

· Note of visit
· Brief call to line-manager
· Copy provisional targets to line- manager

N.B. No note of visit required
	· Set up agreed meeting timetable

· Prepare necessary examples of evidence used to support judgements on pupil performance

· Brief staff as necessary


· Respond as appropriate to NoV

· Amend SEF as appropriate

· Amend targets as appropriate and present to GB for final approval

· Share SIP report with governors

	Visit 3

Headteacher performance management
1 unit - visit 
	· Advice to HT and governors’ committee on performance targets

· Is sound evidence available to support judgements on achievement against HT performance targets?

· Are the suggested performance targets appropriate and focused on the necessary school improvement priorities?

· How is performance management supporting and contributing to rigorous SSE?
	· Meeting with HT
· Meeting with members of the governors’ cmmee.
· Desktop analysis
· Draft, as required the PM proforma – N.B.  this form is left with HT and governors and not copied to the LA

NB SIPs must not involve themselves in any discussions relating directly to levels of headteacher’s pay
	· Review of HT’s previous targets

· Review of previous visit notes and analysis of performance data
	· Set up meeting with the appropriate governors’ cmmee.

· Review performance against current targets

· Consider requirements with respect to supporting evidence

· Prepare suggested targets for HT performance in line with guidance 


· Finalise and agree targets and success criteria with governors’ committee


	VISIT
	FOCUS & KEY QUESTIONS
	SUGGESTED PROCESSES
	SIP PREP & FOLLOW UP
	SCHOOL ACTION

	Spring
	
	
	
	

	Third Briefing  (1 unit)
	

	Visit 4

Quality of provision and leadership and management
1 unit - visit 

1 unit - preparation & follow up  


	· Is there appropriate evidence to support the judgements made about the quality of provision and leadership and management?

· Is there consistency between and across these judgements?

· Are priorities for improvement appropriate?
	· Joint lesson observations

· Meetings with staff and SLT 

· Review of of pupils’ work

· Meeting with Headteacher
	· Review available documentation and current SEF sections

· Prepare schedule of key questions


· Draft ‘Note of Visit’
· Brief call to line-manager
	· Set up agreed programme of meetings and observations

· Prepare any necessary supporting evidence

· Make appropriate SEF sections available to SIP and key staff


· Respond as appropriate to SIP’s note of visit

· Amend SEF as appropriate

· Share visit report with governing body

	VISIT
	FOCUS & KEY QUESTIONS
	SUGGESTED PROCESSES
	SIP PREP & FOLLOW UP
	SCHOOL ACTION

	Summer
	
	
	
	

	Visit 5

Overall school performance, the quality of school self-evaluation and agreement with HT on the draft Single School Support Plan (SSSP)
1 unit - visit 

1 unit - preparation & follow up  


	· Does the school’s overall judgement on its effectiveness and capacity to improve reflect performance and monitoring data?

· How would the SIP judge the effectiveness of the school’s current self-evaluation procedures?

· How does it reflect the criteria for validating school self-evaluation?

· Where does the school need to focus on improving its capacity to self-evaluate?

· In what ways will the school’s strategies for addressing improvement priorities impact directly on pupil performance?
	· Meetings with staff and senior leaders

· Review of examples of pupils’ progress  and interventions
· Meeting with Headteacher

· Agreeing with the Head the draft SSSP for submission to the LA
· Discussion with pupils

· Review impact of school monitoring
	· Review available documentation and previous visit reports

· Prepare schedule of key questions

· Review school’s current SDP

· Update on current LA support available to schools

· Contact line manager to discuss support already being provided to school
· Check EPM data

· Draft visit report

· Brief call to line manager
	· Set up programme for visit

· Ensure that SIP has a copy of the current SDP

· Review proposals for addressing improvement priorities


· Respond as appropriate to SIP’s visit report

· Amend SEF as appropriate

· Share visit report with Governing Body

	Visit 6

Meeting with governing body

1 unit
	· Report briefly with the HT on the outcomes of the SIP’s visits during the year

· Comment on the appropriateness and rigour of PM arrangements and their link to self-evaluation

· Clarify the judgement on the effectiveness of the school’s self-review arrangements and agreed next best step
	· Agree with HT the SIP role and input at the meeting – it should involve a joint presentation

· Meet with full Governing Body (no requirement to attend for the whole meeting)


	· Contact headteacher and agree format for presentation

· Draft report to Governing Body and (after second read) share with Headteacher


· Brief call to line-manger
	· Ensure slot for SIP report is on GB agenda

· Brief Chair of Governors

· Agree with SIP the joint presentation

· Distribute SIP’s report to governors before meeting


· Respond as appropriate to any agreed action resulting from governors’ decisions

	Annual Review  Meeting (1 unit)
	


