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	SIP NOTE OF VISIT
	Distribution:
	Headteacher
	
	

	
	
	
	
	

	
	
	Chair of Governors 
	
	

	
	
	
	
	

	VISIT ONE – Introduction, familiarisation and planning
	
	SIP Manager
	
	

	
	
	
	
	

	
	
	School File
	
	


	School:
	

	Date of Visit:
	

	Time in School: (Total time in school (e.g. 2.5 hours)
	

	Staff Seen:  List school staff seen.  Please use role rather than name (e.g. Deputy Head; SENCo)



	Please complete this note of visit as appropriate, using prose and bullet points rather than note form.  Refer to staff by their role rather than name.  Wherever possible notes of visit should be no longer than two sides of A4.

	Activities Undertaken

List the activities undertaken during the visit.

For the purpose of this introductory visit you should restrict these to:

· A brief introduction with the Headteacher in order to explain your role

· A more extended discussion with the Headteacher and, if possible, members of the SLT (see aide-memoire for visit one)

· Agreement with the Headteacher on the dates and timings of future visits (please refer to the SIP Programme)



	Commentary on Current School Performance

Your commentary should, as a minimum, answer the following questions:

· How does the Headteacher assess current school performance – pupil standards and progress and the performance of specific pupil groups?
· What evidence base does the school use to come to these judgements?

· Are these school judgements supported by your analysis of the latest performance data e.g.  PANDA, FFT, Families of Schools? 

· Were targets set for 2006 met or exceeded? 
·  What factors have impacted on the achievement or otherwise of these targets?

· What is the best assessment of the school for performance and achievement of school targets for 2007?



	Current School Priorities

· What are the current priorities for school improvement? 
·  How do they reflect current performance and targets?




	Agreed Programme of further Visits

· List the details of agreed further SIP visits for the academic year.

· List any other agreement reached with the Head (e.g. “The Headteacher agreed to send the SIP a copy of the current SEF by the end of September)




	SIP ……………………………………………………………. Date ……………………………….
Headteacher …………………………………………………. Date………………………………..
SIP Manager …………………………………………………. Date………………………………..
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