SIP Function: Support, Monitoring and Challenge 

The SIP cannot simply replicate the role of Education Improvement Adviser. However, the functions previously carried out by this officer must still in part be fulfilled. The model below seeks to explain how these various elements continue to be provided to all schools in the era of the SIP and how they inter-relate in order to provide a high quality support, monitoring and challenge function.

It is useful to see the SIP role as a function rather than a specific post as follows:-

Implementing the TLT’s School Improvement Functions

	
	SIP
	EIA

	Monitoring and challenge – the statutory function
	√
	

	Overview of each school’s performance and development
	√
	√

	Advice on headteacher performance management
	√
	

	Provision of advice
	√
	√

	Monitoring of the effectiveness of support
	√
	

	School categorisation
	√
	√

	Pastoral support including day to day contact with a school
	
	√

	Provision of support
	
	√

	Statutory LA functions e.g. QCA, citizenship monitoring etc.
	
	√


Communication is vital across those working in and with schools in order to ensure that the schools do not receive mixed messages and the principle of the “single conversation” is maintained.

