Quality Assurance Procedures

Each managing authority is required, as part of the roll out programme, to provide an element of quality assurance of the work of its SIPs. The DfES plan to follow up on each authority’s quality assurance procedures and will also undertake its own reviews of SIPs work across the entire programme.

The Learning Trust will undertake the following quality assurance programme. These procedures reflect advice and guidance provided by the DfES. This guidance indicates that SIPs are required to demonstrate a number of key competencies, namely the ability to –

· analyse a school’s strengths and areas for improvement, including competence in analysing relevant data;

· make relevant judgements about effective strategies for school improvement;

· interact well with leaders in a variety of schools, tailoring their challenge and support to particular circumstances.

Quality assurance procedures will comprise the following components for all SIPs, irrespective of their experience or background.

A
Shadowing

All SIPs may be shadowed on a school visit during the year by their line-manager or a senior Learning Trust officer. The purpose of the visit is to observe the SIP at work, to provide feedback and support on their visit preparation, intervention and challenge skills and advice provided to the school.  Shadowing visits will always end with an opportunity for the SIP to discuss the visit with their manager and to receive verbal feedback.

Where opportunities arise some SIPs may be shadowed on more than one occasion. SIPs themselves may also request further specific shadowing support if they wish.

Any shadowing visit will always be cleared with the assigned school in advance.

B
Notes of Visit

The Learning Trust will make arrangements to read all SIP notes of visit and provide feedback as necessary.  Please note that no note of visit or report should be sent to an assigned school until a draft has been agreed by The Learning Trust.
Where necessary further support will be provided for SIPs in completing written reports and notes of visit.

C
Feedback from Schools

The Learning Trust will produce a simple feedback form for completion by each of its secondary schools in order to gather information on the effectiveness of the SIP programme.  The draft form will be shared with SIPs in advance of its circulation for comment.  However schools will be asked to complete the proforma in confidence.

D
Informal Feedback

As part of their agreement SIPs are required to keep in touch regularly (at least on a termly basis) with their line manager.  This, along with attendance at Learning Trust review meetings and training and support sessions provide opportunities for discussion of the SIP programme. Advice, support and feedback will be provided at every opportunity. SIPs are encouraged to seek advice and support at every opportunity.

E
SIP Annual Performance Review

Each SIP will be asked to complete a brief end of year performance review using a simple proforma. This will be shared with the line-manager and discussed at the annual review meeting (see F below).

F
Summary Report and Performance Review Meeting

The Learning Trust will provide each SIP with an end of year report following a meeting with the SIPs line-manager to review performance. This meeting and report will focus on the work undertaken, an evaluation of a SIP’s effectiveness and suggested areas for further skill development.

These procedures will be further developed in the light of experience and DfES guidance

