The Role of the Education Improvement Adviser (Draft)
From September 2006 the role of the EIA will need to change and develop in line with the introduction of School Improvement Partners (SIPs).  The Local Authority's formal monitoring and challenge function will, from September, be undertaken by a team of SIPs, through a programme of six school visits.  All schools, irrespective of their overall performance category, will be assigned a SIP and receive an identical programme of six visits each year, as outlined in the ‘SIP Programme of Visits – 06-7’.

The work of the EIA will reflect a number of key principles:-

In line with the principle of “the single conversation”; EIAs will not replicate the SIP function or any of its elements.

The change of the EIA role should build upon the progress achieved so far in school improvement.
There will need to be effective communication between EIAs and SIPs to ensure there is no duplication of effort or confusion over the advice and guidance provided to schools;

The EIA role is primarily concerned with the provision of quality support to schools in line with the priorities identified by a school through its programme of self-evaluation and discussions with the SIP;
At all times EIAs will endeavour to complement the work of SIPs and build capacity in schools in the overall area of school improvement and school self-evaluation.

The EIA Role
· Each school will be assigned an EIA.
· The EIA will act as a “first point of contact” for their assigned schools.
· Where an officer undertakes the SIP function for a school they will not also be assigned as an EIA to that school.
· EIAs will not be assigned a specific number of days of support for each of their schools.  Days of support will be agreed with the school in line with an outline “School Support Plan”.  This brief proforma will initially be drafted by the SIP as a result of discussions with the headteacher on school improvement priorities and passed on to the EIA.
· EIAs will negotiate with headteachers how the support plan will be implemented – for example the type and timing of support, the providers (this will not always be the EIA themselves) and the expected outcomes.
· In most cases schools will be required to monitor the impact of this support through discussions with the SIP.  EIAs will not be required to monitor impact formally in these cases.
· EIAs will be expected to review the implementation of support packages with headteachers on a regular basis and agree any changes.
· EIAs will support schools in brokering support that cannot be provided internally by the Learning Trust.
· Schools in a category of concern will receive an extended programme of intervention and support that addresses a specific set of issues.  In most cases the EIA will be nominated as the ‘lead officer’ in agreeing the package with the school, co-ordinating the support provided and regularly reviewing implementation.  In these cases the formal monitoring of impact will be undertaken by HMI for schools in an OfSTED category or through the LA’s school review programme as necessary.

· EIAs will be required to contribute to discussions on the progress of schools as part of the LA’s Annual Review Meetings and work closely with the SIP team as appropriate.

· As the LA moves to the implementation of “traded services” it is expected that EIAs will have a key role in developing packages and building awareness and capacity within schools in order that they are better able to commission services within a framework of ‘Best Value’.
· To make a major contribution to the development of a vision of school improvement, and to manage the implementation of appropriate aspects of the CYPP, local and National Strategies.

· To contribute to the raising of standards of achievement in Hackney schools through, in particular promoting excellence, innovation, collaboration and partnership. 

· To support the achievement of corporate objectives e.g. BSF, NRF, change management as vehicles for the transformation of education.

· To make a major contribution to the development of the learning Community and ensure that members of the Learning and Standards directorate play a full and appropriate role.

· To contribution to initiatives to achieve corporate objectives, including Best Value, performance management.

· To work collaborative and in partnership with all other services provided by the Learning Trust  in developing an LA that works proactively with empowered schools on the basis of mutual trust and confidence.

· Through personal example, commitment and clear action, to value and celebrate the rich diversity of Hackney, ensuring equality of access and treatment in employment and service delivery.

· Promote effective communication and consultation, within the Learning Trust and beyond, and in particular with schools, colleges and other education providers.
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