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1.
Introduction 

This is The Learning Trust’s draft plan for Inclusion and Special Educational Needs in Hackney.  It builds on and replaces the “Strategy for Sustainable Inclusion 2003- 2007”.

“Hackney’s Strategy for Children, Young People and Families: A Good Place to Grow Up” is Hackney’s single plan for children, young people and their families. This plan for the inclusion of children and young people with Special Educational Needs, learning difficulties and disabilities fits within the framework of the single plan.  

“The Way Forward for Inclusion and Special Educational Needs” also links with Hackney’s “Strategy for Disabled Children” and the “City and Hackney Child and Adolescent Mental Health Services Plan”.  It focuses specifically on children and young people with Special Educational Needs, learning difficulties and disabilities.

In it the Learning Trust sets out:

· our vision for Inclusion 

· what we mean by inclusion

· what we mean by Special Educational Needs, learning difficulties and disabilities

· the national policy, guidance and legislation behind this plan 

· Hackney policy and context

· our needs analysis for Hackney
· our values and principles

· our aims and objectives
We will consult with key stakeholders on this draft Inclusion and Special Educational Needs plan during July 2005 and then produce the final plan that will forwarded to the Children and Young People’s Partnership Board, The Disability Sub-Group and The Learning Trust’s Board and be ready for implementation from September 2005.

2.
The Learning Trust’s Vision for Inclusion  

The Learning Trust intends that it’s Inclusion and SEN Strategy will achieve sustainable inclusion and lead to:

· a shared vision and understanding of the different but complementary roles of schools, pupils, parents, The Learning Trust and other agencies, services and settings in meeting Special Educational Needs in Hackney; and

· a well-developed range of high-quality provision that ensures that the great majority of children in Hackney can have their needs met locally

Our vision of “Excellence for all” applies to all children and young people in Hackney with Special Educational Needs, learning difficulties and disabilities.

Building on Every Child Matters, The Learning Trust is committed to:

· organising health, education and social care around the needs of children and families

· integrating our services with our partners in health and social care

· providing good quality childcare and early-years education 

· supporting staff in early-years settings and schools to identify needs and take prompt action

· using resources better and streamlining processes

· developing schools and settings that have confidence, skills and support

· providing special schools for children with the most severe and complex needs

· developing collaborations and networks to help schools and settings work together to support inclusion

· supporting parents to have confidence in our local mainstream schools

· supporting teachers to develop the skills and confidence to help all children reach their potential

· improving our data to show how well all children with SEN and disabilities are progressing

· involving young people in decisions about their education up to and post-16

· working in partnership with other local authorities

· reviewing and monitoring the effectiveness of The Learning Trust as well as our schools and settings

These aims, from “Removing Barriers to Achievement”, form the basis of our service priorities, aims and objectives for the next three years.

3.
What We Mean By Inclusion

The Learning Trust adopts principles outlined in this extract from The Salamanca Statement (UNESCO in July 1994).  This says:

Every child has a fundamental right to education and must be given the opportunity to achieve and maintain acceptable levels of learning.

· Every child has unique characteristics, interests, abilities and learning needs.

· Education systems should be designed and educational programmes implemented to take into account the wide diversity of these characteristics and needs. 

· Those with special educational needs must have access to mainstream schools, which should accommodate them with a child-centred pedagogy capable of meeting those needs. 

Mainstream schools with this inclusive orientation are the most effective means of combating discriminatory attitudes, creating welcoming communities, building an inclusive society and achieving education for all. Moreover, they provide an effective education for the majority of children (without special needs) and improving the efficiency and ultimately the cost effectiveness of the entire education system.
The Learning Trust believes that inclusion is an active and ongoing process by which groups; schools, statutory agencies and society seek to develop cultures, policies and practices to include all children and young people. The Learning Trust actively seeks to remove barriers to learning and participation.  We believe that with the right training, strategies and support nearly all children with Special Educational Needs can be successfully included in mainstream schools.  The Learning Trust aims to be an inclusive education service that offers excellence and choice and incorporates the views of parents and children.  We believe that the interests of children and young people must be safeguarded;

We believe that all children should have access to an appropriate education that affords them the opportunity to achieve their personal potential and that mainstream education will not always be right for every child all the time. Equally just because mainstream education may not be right at a particular stage it must not prevent the child from being reintegrated and included successfully into mainstream at a later stage.  

The Learning Trust adopts the principles outlined in the SEN Code of Practice, namely:

· A child or young person with special educational needs should have their needs met;

· The special educational needs of children will normally be met in mainstream schools or settings;

· The views of the child or young person should be sought and taken into account;

· Parents have a vital role to play in supporting their child’s education;

· Children with SEN should be offered full access to a broad, balanced and relevant education, including an appropriate curriculum for the Foundation stage, and the National Curriculum 
The Learning Trust sees inclusion as developing children and young people so they have “the opportunity to participate fully in all the educational, employment, consumer, recreational, community and domestic activities that typify everyday society”.  (Adapted from Inclusion International 1996)

The key phrase is “the opportunity to participate fully” as this implies active involvement and choice by the individual.  Also implicit is that inclusion is not simply a deficit model targeted at those groups who are excluded but about the whole community and the benefit derived from valuing diversity.

This approach embodies two key concepts:

Firstly, whilst it is important to identify vulnerable groups and individuals at risk of exclusion, it is equally important not to make qualitative assumptions and distinctions between different groups and individuals. We consider all children and young people to be on a continuum of learning. 

The second concept has regard to the curriculum. With the emphasis on core subjects and school performance there is a danger of perceiving the curriculum as a single entity. However, breadth, balance and relevance are important – the curriculum provides the framework for learning and is not an end in itself.

These concepts are key to developing sustainable inclusion as it moves the emphasis towards the quality of provision and learning and away from placement. Therefore, regardless of the setting, inclusion is firmly rooted in school improvement.

Sustainable inclusion will be achieved by the development and continuing improvement in the quality of leadership, management, teaching and learning in all education and play settings. This needs to be supported through continuous professional development, access to current research and collaborative approaches to development, evaluation and sharing of effective practice.

4.
What We Mean by Special Educational Needs, Learning Difficulties and Disabilities

The Special Educational Needs and Disability Act 2001, the Children Act 1989, the Disability Discrimination Act 1999 and the Carers and Disabled Children Act 2000 all contain relevant definitions.

The statutory definition of Special Educational Needs is described in the Special Educational Needs Code of Practice as follows:

A child has Special Educational Needs if s/he has a learning difficulty, which calls for special educational provision to be made for them.  A child has learning difficulty if they:

· have a significantly greater difficulty in learning that the majority of children of the same age; or

· have a disability that either prevents or hinders them from making use of educational facilities of a kind provided for children of the same age in schools within the area of the local educational authority

· are under compulsory school age and fall within the definition at a) or b) above or would do so if special educational provision were not made available for them.

(Children must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.)  

Children Act 1989 Section 17 (11) –

“ A child is disabled if he is blind, deaf or dumb or suffers from mental disorder of any kind or is substantially and permanently handicapped by illness, injury or congenital deformity or such other disability as may be prescribed; and in this Part "development" means physical, intellectual, emotional, social or behavioural development; and "health" means physical or mental health. It is likely that SSD will use this definition to inform decisions about eligibility for various services

Of particular relevance to parents and carers is the relationship between the Special Educational Needs legislation and disability legislation. There are a number of children whose needs fall both separately or across Special Educational Needs (SEN), disability or health legislative frameworks.”
The Disability Discrimination Act 1995 states:

“A person has a disability for the purposes of this Act if he has a physical or mental impairment which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day activities”.

In this case long term means more than 12 months.  [Section 1(1) Disability Discrimination Act 1995]

Hackney Disabled Children’s Register

To be registered on the Hackney Register the following definition is used:
“A child young person is defined as disabled if s/he is unable to do the everyday things that children/young people of a similar age can do. That may be due to a physical or sensory disability, learning difficulties, severe communication difficulties, developmental, emotional behavioural, complex medical or mental health problem or any combination of these” 

A child/young person must be aged 0-19 and satisfy one of the definitions above. The condition must be long term, i.e. a condition which is expected to disable the young person for more than a year.

‘Together From the Start – A Working Definition of Disability’: (from Department of Health Guidance)

“Where a child’s development is impaired, it is not always possible to know whether this represents a delay which can be caught up, or whether development may remain impaired. Nor will it always be possible to determine clearly whether any impairment will be long term, but we are clear that the need for early intervention remains. The following definition of disability is used for the purposes of this guidance and the associated Early Support Pilot Programme (ESPP):

 A child under 3 years of age shall be considered in need of early intervention if s/he:

a) is experiencing significant developmental impairment or delays in one or more of the areas of cognitive development, sensory or physical development, communication development, social behavioral or emotional development: or

b) has a condition which has a high probability of resulting in developmental delay”
5.
The National Policy, Guidance and Legislation Behind This Plan 

This plan has been shaped by a number of Government initiatives.

Every Child Matters

The Government published a Green Paper on Children’s Services in 2002, called Every Child Matters. This was followed by the Children Act, which was implemented in November 2004. These proposals were published following extensive consultation with children and young people. Most significantly they include five outcomes, which children and young people said were most important to them, and which will be used to inspect and judge the effectiveness of local services. These outcomes are:

· being healthy: enjoying good physical and mental health and living a healthy lifestyle

· staying safe: being protected from harm and neglect

· enjoying and achieving: getting the most out of life and developing the skills for adulthood

· making a positive contribution: being involved with the community and society and not engaging in anti-social or offending behaviour

· economic well-being: not being prevented by economic disadvantage from achieving their full potential in life.

Removing Barriers to Achievement

The Government’s SEN Strategy sets out its agenda change in 4 key areas:

· early intervention

· removing barriers to learning

· raising expectations and achievement

· delivering improvements through partnership

The Learning Trust’s Inclusion and SEN Strategy has its foundation in this strategy.

National Service Framework (NSF) for Children, Young People and Maternity Services

The Children’s National Service Framework is a ten-year plan; by 2014 it is expected that health, social and educational services will have met the NSF standards. Like other documents it stresses the need for staff from different organisations to work together, with the child at the centre of what they do. 

This Framework marks a fundamental change in thinking about children’s health. It advocates a shift with “services being designed and delivered around the needs of the child. Services that are child-centred and look at the whole child - not just the illness or the problem, but rather the best way to pick up any problems early, take preventative action and ensure children have the best possible chance to realise their full potential”

Standard 8 entitled “Disabled children and young people and those with complex health needs” states that: 

“Children and young people who are disabled or who have complex health needs receive co-ordinated, high-quality child and family-centred services which are based on assessed needs, which promote social inclusion and, where possible, which enable them and their families to live ordinary lives”
Standard 9 entitled “The Mental Health and Psychological Well-being of Children and Young People” states that:
“All children and young people, from birth to their eighteenth birthday, who have mental health problems and disorders, should have access to timely, integrated, high-quality, multi-disciplinary mental health services to ensure effective assessment, treatment and support, for them and their families”. 

Choosing Health  

This recent Government White Paper on public health sets out action to promote both healthy choices early in life and a supportive environment for children, young people and their families. It recognises the need to narrow the gap between disadvantaged children and others and that certain groups such as children looked- after and those from black and minority ethnic communities often face more problems of health and well being than other children. It states the need for a broad based, preventative programme of support to improve emotional well-being and for services to work together in flexible ways to ensure that they are fully accessible. The roles of children’s centres, extended schools, health visitors, and school nurses are emphasised. It acknowledges that although there is a strong association between emotional problems in childhood and poor outcomes in adulthood, effective and timely interventions can reduce the incidence of serious health and social problems later in life  

Support from the Start

This research report, published by the DfES in 2003 summarises the research into risk, protection and prevention. It draws attention to evidence that factors placing children at increased risk of behavioural and other problems, including mental health, as they grow older can be recognised at a young age, even before birth. The report identifies protective actions and preventative services that are likely to be most effective in preventing young people having poor outcomes later in life.

6.
Hackney Policy and Context 

Hackney is unique in its diversity and range of needs. In planning for the future we have to make sure not only that our services fit with the national picture but that they are also designed to meet local needs. This plan is linked to a series of Hackney plans that are concerned with children, young people and their families.

Hackney’s Community Strategy:  ‘Mind The Gap’

The Hackney Strategic Partnership agreed objectives for Hackney’s children and young people in July 2004. These form part of the Community Strategy which runs for 10 years from 2004. The objectives are:

· supporting and nurturing the talent and ambition of all our young people

· raising educational attainment in schools, particularly focusing on narrowing the gap between pupils from different backgrounds

· improving children’s health and reducing teenage pregnancy

· improving liaison between organisations to protect children from harm and neglect

· positively engaging young people in their communities

· increasing support for children from the most vulnerable families

Hackney’s Strategy for Children, Young People and Families: ‘A Good Place to Grow Up’ 

This is Hackney’s key plan for children, young people and their families. It describes ideas for improving the well being of all Hackney children and young people setting out the following vision for them:

“We want to achieve the best for every child and young person in Hackney. We want to ensure that all our services are of high quality and that they are easily available to help those children, young people and families who need extra support to succeed. We want to make Hackney a place where every child, young person and family has high ambitions for themselves and their community, and can be confident that these ambitions will be met. We want to support and nurture the talent of all our children and young people, to make Hackney A Good Place to Grow Up”.

It also states that:

 “Disabled children, young people and their families have been clear about wanting to receive services in a joined up way. We will improve the coordination of these services, including opening up a new Child Development Centre, which will be a single point of contact for these children, young people and families.  We will also work to make our mainstream services accessible to disabled children, young people and their families, and the families of disabled parents”



And:

 “Child and Adolescent Mental Health Services (CAMHS) will become better coordinated and more effective with less duplication between agencies and earlier intervention with individuals. For children and young people who experience severe difficulties, our services will become more proactive and ready to pursue outreach work. For those experiencing less severe difficulties we will run a more open and accessible service through staff based in children’s centres, schools and colleges. While continuing to undertake specific statutory work to high standards, we will look to creating integrated teams in areas such as psychology and language development which will cross the divide between education, health and social services.”

7.
Needs Analysis 

Children and Young People (0-18 year olds) currently make up 27% of the population of Hackney and this figure is set to continue to grow. Useful information about Hackney’s population can be found on the website www.hackney.gov.uk/cyps 

Hackney is an exciting place to live, but a number of factors tell us a great deal about the inequalities that exist within Hackney and between this area and other parts of the country. 

· although it is improving faster then the national average, educational attainment is lower than the English average

· our child population is very diverse, ethnically, racially, linguistically, culturally and in terms of faiths

· over a third of children and young people are dependent on someone claiming income support

· 21% of Hackney’s school population have Special Educational Needs, the most common need being behavioural, social and emotional difficulties

Children with Special Educational Needs all have learning difficulties or disabilities that make it harder for them to learn than most children of the same age. Most children’s needs can be met by their mainstream school. In some cases, children may need more additional help, and the LEA issues ‘a statement’ that describes all the child’s needs and all the special help that he or she needs. 

19% of children in Hackney primary schools and 23.3% of children in Hackney secondary schools have identified Special Educational Needs (SEN). In total 5490 children in maintained schools in Hackney (21% of the school population) have identified SEN. 7% of children with SEN at school in Hackney are in special schools. The most common category of need in Hackney schools is behavioural, social and emotional difficulty.

In 2003, Hackney had a much higher proportion of the school population with SEN than London or England. However, the proportion of children with a Statement of SEN, who need the most complex help, was in line with the London and national average

The population of children and young people aged less than 18 was just under 53,000 at the time of the 2001 Census. Using data published by the Office for National Statistics, it can be estimated that there are likely to be over 3,000 children and young people in Hackney aged 5 – 15 who do not enjoy good mental health.

Some special circumstances increase the likelihood of children experiencing mental-health problems:

· looked-after children are five times more likely than their peers not to enjoy good mental health 

· children and young people with significant learning disabilities are three to four times more likely than their peers to have a mental health need
· at least forty percent of young offenders have been found to have a diagnosable mental health disorder 

· the experiences of those families who are refugees or are seeking asylum are often highly traumatic 

8.
Values and Principles

We want our services for children and young people with Special Educational Needs, learning difficulties and disabilities to be amongst the best in London demonstrating clear values that are common to all our activities. We believe working to the following values and principles, which come from the Children’s Strategy, will demonstrate our commitment to improving all that we do.

Children and young people’s best interests come first

The best interest of the child or young person should always be the most important consideration. We should always respect their views and feelings. Services should be built around their needs and should be delivered in a way that is accessible and welcoming. We should be ambitious for the future of every child and young person.

A voice for children and young people

We will seek to involve children and young people in decisions and processes that affect their lives and value their involvement. We will take steps to ensure that a wide cross-section of young people is involved.

We value families

Services should promote family life; recognising the importance of family members, including extended and chosen family, who contribute significantly to the well-being of children and young people. Families should have opportunities to play an effective role in the design and delivery of services.

We value local communities

We need to work with communities and with voluntary and community organisations to make positive changes for children, young people and families so that improvements can be owned and sustained locally. Services should promote community cohesion and we should seek to involve communities in the management of local services.

Services should be high quality

Services should aspire to, and reach, high standards to ensure that children, young people and families achieve the best possible outcomes. We should seek to ensure services are personalised to meet the particular needs of each child, young person and family. 

Services should be fair and inclusive and should not discriminate

All children, young people and families should have access to, and be enabled to participate in, services that they need when they need them, in a way that respects diversity and individual needs. Services should be sensitive to the individual needs of every child, young person and family, taking full account of their race, ethnicity, language, religion, gender, sexual orientation, ability, disability, age and social class.

Services should be based on evidence of their effectiveness

Services should be based on best practice and methods that have been proved effective, allowing scope for innovation. We need to ensure providers are effective, encourage alternative means of effective provision and remove weak providers.

Services should be accountable

We need to be clear about how and why decisions are made, how we are using our money and other resources, and how services are helping children, young people and families. This information should be easily available to the people of Hackney.

9.      Priorities, Aims & Objectives 

We want children and young people in Hackney who have Special Educational Needs, learning difficulties and disabilities to have the best education possible.  We have adopted the Government’s key priorities from ‘Removing Barriers to Achievement’

· Early Intervention

· Remove Barriers to Learning

· Raise Expectations and Achievement

· Deliver Improvements in Partnerships

Each of our key priorities is listed below, together with aims and related service objectives. 

Priority 1: Early intervention

There are six aims within this priority:

a) Improving support for children with special needs from birth

b) Improving childcare for children with SEN and disabilities

c) Improving SEN advice and support to early-years settings

d) Raising the skills and awareness of staff in early-years settings

e) Providing an early-identification system to prioritise support and advice
f) Reducing bureaucracy
Each aim has the following associated objectives
(a)       Improving support for children with special needs from birth:
· education component of common assessment framework in place
· key-worker system in place for prioritised children
· education contributing to an integrated data base

· early-support toolkits and family-held files being widely used by families and professionals 

· education contributing fully to an up and running newborn hearing-screening programme

(b)
Improving childcare for children with SEN and disabilities:

· all commissioning fully inclusive and  prioritised places increased

· access improved to training opportunities for 100% child care settings

· joint planning co-ordinated by a strategy group in The Learning Trust and across agencies

· all information and publicity from Children’s Information Service is inclusive and widely shared

· information for parents of children with SEN and disabilities increased

(c)
Improving SEN advice and support to early-years settings 

· provision of one Area SENCO to every eight settings 

· all early-years settings provided with co-ordinated training, advice and support
· all settings having a link worker

· Area SENCOs are  part of Children’s Centres’ multi-agency specialist support teams 

(d)
Raising the skills and awareness of staff in early-years settings 

· Early Years Specialist Advisory Team  offers training to all early years settings

· all early-years settings access core offer of SEN and disability training

· all staff in early years have individual learning plans to ensuring that setting SENCOs have skills that transfer

· 100% early-years settings access core training to meet OFSTED requirements

(e)
Providing an early-identification system to prioritise support and advice

· funding reviewed to support early intervention and inclusive practice 

· reliance on statements diminished by increasing delegation to mainstream schools for high incidence SEN

· central multi-disciplinary advisory teams support children with SEN and/or disabilities

· use of pooled budgets increased

· multi-agency working creates an ability to apply for research grants and other funds

(f) Reducing bureaucracy 

· the need for statements to be used as a means of accessing funds removed

· all SEN related paperwork e-enabled and electronic returns used where practical.

· all SEN related paperwork available on The Learning Trust’s website

· protocols established for joint working and assessment around prioritised children

· common assessment framework in use where appropriate

Priority 2: Remove barriers to learning

There are four aims within this priority:

a) Providing wider opportunities in mainstream education
b) Transforming special schools
c) Developing local communities of schools for local children
d) Improving specialist advice and support for schools

Each aim has the following associated objectives
(a)
Providing wider opportunities in mainstream education 

· inclusive practice developed in all settings

· schools have leadership for inclusion -  headteachers are seen as champions of inclusion, with SENCOs as part of SMT

· children with medical conditions are fully included in mainstream settings.

· children with medical conditions in mainstream schools supported by established multi-agency protocols

· all schools have the skills and capacity to meet most children’s SEN or knows how to access multi-agency teams.  

· access to study support, out-of-hours activities and care prioritised for extended schools

· inclusive care and leisure is seen as a priority within extended schools.

· Disability Discrimination Guidance in place in all schools and settings

· all schools have Accessibility Plans

· Communication Aids Project – multi-agency

· curriculum access increased for children with SEN and learning difficulties. SEN technical advice and technician support available

· focus on teaching and learning styles for children with SEN and learning difficulties

· all new schools fully accessible and all building works to increase accessibility

· remove disincentives for taking children with SEN/disabilities… league tables and results

· a badging system developed which provides an incentive for good inclusive practice

· trailblazers fully inclusive

· all resource bases developed into ‘resourced schools’

· children with autism or with visual or hearing difficulties are provided with resourced secondary schools 

(b)
Transforming special schools 

· expertise shared between special and mainstream schools using networks, federations and clusters

· special schools educating children with the most severe and complex needs – proportion of children staying in special schools is falling  or remaining static

· improvements in the quality of special school provision are supported

· BSF used to develop co-located, single-phase primary and secondary schools

· staff movement between special and mainstream settings increased to share best practice

· central outreach is provided by the Inclusion Service

· OFSTED judgements are good or very good for all special schools

· flexible placements are provided at special schools including respite and short-term places

· Stormont House is developed as a regional specialist centre

 (c)
Developing local communities of schools for local children 

· admissions of children with SEN and LD and exclusions decreased

· challenging behaviour tackled through a continuum of support using special, mainstream and PRUs with support from CAMHS and SSD

· children with low incidence needs supported in mainstream settings with specialist provision and central teams

· support for Looked After Children prioritised

· provision developed through clusters and primary networks 

· expertise in SEN recognised and shared across networks

· residential provision decreased – more children to be educated nearer to home

· home-to-school travel support provided, including independent travel training

· transport used to support integrate inclusion programme

(d)
Improving specialist advice and support for schools 

· peripatetic vision and hearing service provided to all educational settings
· all parents and settings have access to Parent Partnership Services
· multi-agency planning taking place in all schools

· all schools and settings supported by low and high-incidence central teams

Priority 3: Raise expectations and achievement

There are three aims within this priority:

Personalising learning for children with SEN

Making better use of information on the progress of children with SEN in schools and settings

Developing a flexible curriculum and recognised qualifications for all and improving opportunities for progression beyond school for young people with learning difficulties and disabilities
Each aim has the following associated objectives
(a)
Personalising learning for children with SEN 

· the focus of the National Strategies sharpened with Wave 3, KS3 Wave 3

· our understanding of ‘what works’ in Hackney improved and this knowledge shared

· schools confident in the use of augmentative and communication aids  

· ICT in and e-learning strategies improved in schools

· training and professional development opportunities improved for staff in education, social services and health

· core skills improved for all teachers in all schools and settings

· advanced skills developed for some teachers and teaching assistants in some schools

· specialist skills developed  within each community of schools

· role of specialist teaching assistants developed and a career structure provided

· evidence base available to support local recommended approaches to teaching and learning

· SEN specialist expertise available in ICT departments

· each ICT suite equipped with at least one fully-accessible computer

· DDA and SEN/Inclusion training included in NQT programme

(b)
Making better use of information on the progress of children with SEN in schools and settings 

· the achievement of all pupils recognised using P scales, with progress in social and emotional development included

· tracking sheets with individual learning programmes developed

· assessment and progression training for SENCOs improved
· personalised targets and challenges for the lowest 20% of pupils provided through school self-evaluation and target setting

· P levels used and understood across all schools and settings

· Trailblazers and badging system based on evidence of progression
(c)
Developing a flexible curriculum and recognised qualifications for all and improving opportunities for progression beyond school for young people with learning difficulties and disabilities

· SEN strands in 14 – 19 strategy strengthened

· all children having accredited qualifications on leaving school

· links with Hackney College 14-19 broadened

· 14-19 pathways increased

· joint work with Connexions improved

· children and young people with SEN involved in decision making about their futures

· a transition pack available on the website for use in schools

· 100% Annual Reviews completed by pupils where appropriate

· 100% IEPs developed with, and signed by, the child where appropriate

· children from Stormont House included in the working group for Hackney’s Plan for Disabled Children and Young People

· children with learning difficulties and disabilities represented on schools councils

Priority 4: Deliver improvements in partnership

There are four aims within this priority:

a) Monitoring our progress and improvement as a local authority

b) Monitoring progress and supporting improvement in Hackney schools and settings

c) Building parents’ confidence in mainstream education

d) Improving the match between the availability of education health and social services and the needs of children and their families

Each aim has the following associated objectives
(a)
Monitoring our progress and improvement as a local authority

· Improvements evaluated using benchmarking and national data 

· lower rates for tribunals targeted

· lower rates of statements targeted

· benchmarking of  data with SENRP continued

· best-value approach adopted across all SEN service teams

· continuous self-evaluation in place leading to planning and delivery of improvements

· JAR standard met

· annual survey and newsletter about SEN service delivery provided

· joined-up and multi-disciplinary planning and working increased

· achievements and successes communicated to schools, settings and the wider community

· services reviewed re-commissioned and de-commissioned as appropriate to needs

· comprehensive performance management and quality assurance in place

(b)
Monitoring progress and supporting improvement in Hackney schools and settings

· SEN component of school self-evaluation strengthened 

· schools’ performance monitored

· financial monitoring of schools SEN budgets strengthened

· Financial monitoring leading to schools causing concern identified and services prioritised through the use of financial monitoring

· annual SEN audit of School Action  and School Action Plus performed

· Focus on Looked After Children and child-protection issues
· Annual Reviews strengthened 

· SEN focus increased in schools causing concern 

· Education Improvement Group has clear understanding of SEN and disability

(c)
Building parents’ confidence in mainstream education

· transparency and accountability to parents improved

· all schools have an up-to-date SEN and inclusion policy and Accessibility Plan

· parents’ views listened to consistently

· Parent Partnership Service strengthened with (through the use of) independent parent support volunteers

· parents’ understanding of SEN arrangements increased

· tribunals reduced

· conciliation increased including Disagreement Resolution

· schools have confidence 

· SEN parents’ forum strengthened and its multi-agency focus increased

· increased profile for SEN and LD in Hackney Today newspaper, website, parents conference

· all professionals are in contact and up to speed with education developments

· collaboration with The Key increased

· SEN information, including reports on the use and deployment of SEN budget, reported by Governors

· all schools have SEN Governors available to parents

(d)
Improving the match between the availability of education, health and social services and needs of children and their families

· children’s services and integrated and multi agency

· Early Support Programme for children with the most complex needs in place across all agencies

· multi-agency work and work in schools and settings increased by/through CAMHS

· NSF standards  understood and reflected in cross-agency improvement plans

· Integrated Children’s Information Services

· Integrated Early Support Services – CDC and Children’s Centres based 

· Team around the child approaches adopted

· Key working for children with the most complex needs in place

· multi-agency delivery in schools and settings increased

 10.   Sustainable Inclusion: The implications for service development

1.
Meeting the needs of individual pupils
1.1. We will develop an inclusive practice which genuinely addresses the individual needs of pupils. We believe that we need to ensure a varied pattern of provision.  This may include:

· inclusion within a mainstream class

· separate provision for a limited time

· part-time or short-term placements 

· specific in-class programmes of support 

· support from a learning base for additional  teaching 

· dual placement, where a pupil is on the register of more than one school
· attendance at a resourced school

· attendance at a special school

1.2. We will work with partner agencies to support the inclusion of children with SEN and Disabilities in a variety of education settings. We will:

· ensure multi-agency support and approaches are adopted

· ensure the use of resources is cost effective and flexible 

· provide a structure of support and training

· provide a structure for recognizing and extending expertise and good practice

· improve links between mainstream schools, resource bases, resourced schools and special schools

· reduce the number of admissions to out-borough schools by developing the quality of local provision

· improve the progress and standards achieved by pupils with SEN

· monitor and audit the quality of all provision

· increase the ability of all schools and settings to provide for a range of pupils with SEN and disabilities

2.
Organisation of Panels 

2.1 The Pre-Assessment Panel, chaired by the Principal Educational Psychologist, will meet to discuss requests for Statutory Assessment.  PAP will comprise school representatives (SENCOs), educational psychologists and case officers from the SEN Assessment and Monitoring Team.  

2.2 The Early Years Panel will meet fortnightly to discuss children who are under five and not in a mainstream-education setting.  This Panel will consider notifications from Health and Social Services of children with long-term Special Educational Needs and/or Disabilities and will discuss the most appropriate provision and placements. It will be chaired by the Head of the SEN Assessment and Monitoring Team.
2.3 The Complex Needs Panel will meet fortnightly to consider the most appropriate arrangements and placements for individual low-incidence (Hackney resident) children aged 5 – 18 where it is likely that these will involve inter-agency funding, the ceasing of a Statement, or placement in a special school, resource base or out-borough school.
2.4 Complex Needs Panel will be chaired by the Assistant Director (Support for Children and Young People) and will comprise representatives of Head teachers from primary and secondary mainstream and special schools, the Principal Educational Psychologist, the Head of the SEN Assessment and Monitoring Team and the Head of the Inclusion Service.

2.5 Multi-Agency Panel agrees appropriate placements, funding, transport and/or support packages for Hackney-resident pupils requiring joint funded provision.  The Learning Trust, Hackney Council, City & Hackney PCT and The East London Mental Health Trust (CAMHS) Services operate a joint funding protocol. 
3.
Developing the role of the special schools

3.1 The Learning Trust is committed to maintaining and developing a range of high-quality special provision in all phases of education to preserve choice for parents and meet the needs of children and young people with very complex learning needs.
3.2 We will develop the role of our special schools to support mainstream schools. However, we will keep the special-school provision under review to make sure that we continue to meet the needs of our community and support the development of inclusive education.

3.3 We are committed to developing and supporting effective partnership working between specialist and mainstream schools. We aim to increase the flexibility of placements through such measures as short-term and dual placements, transitions, and providing opportunities for integration and reintegration.
3.4 We will support the development of staff expertise across primary and secondary schools by working with primary and secondary school staff to develop the curriculum and provision for children and young people with Special Educational Needs and Disabilities. This will involve facilitating and providing training for teachers and learning-support staff and developing opportunities for inclusion and involvement in education settings and the wider community. 
3.5 We see a future role for our special schools in providing:
· advice and support through out-reach services
· support through networks and collaborative practices across schools and settings
· a centre of expertise for all schools
· an information source
· identification and assessment of children with complex Special Educational Needs in mainstream settings 
· advice on levels of need that might require special-educational provision
· curriculum and resource development
· evidence-based practice
· shared professional development
· flexible placements
4.
Building Schools for the Future

4.1 The physical environments, facilities and ICT capabilities of the majority of Hackney’s current mainstream secondary schools do not easily support inclusion.  

4.2 Equally, the physical environments, facilities and ICT capabilities of our special schools are not compliant with DDA requirements or DfES guidelines and do not adequately meet the specialist requirements of children and young people with the most complex and severe needs.  Pupils attending our secondary special schools have to travel to other sites to access some of the facilities that they need. Hydrotherapy is an example of this.
4.3 Hackney currently provides four special schools for pupils with SEN including one all age school. 

4.4 The ‘Building Schools for the Future’ programme alongside our existing academies programme will help us to maximise the opportunities for the Borough’s secondary-aged pupils with Special Educational Needs and Disabilitites.  Through BSF we will:

· ensure that all children in our special schools are educated in single age-phase settings providing the same opportunities for transition and the same education milestones as their mainstream peers.  We will achieve this by developing a new primary special school for pupils aged 2-11 with complex and severe SEN and a new secondary special school for pupils aged 11-19 with complex and severe SEN. These schools will provide what is currently offered by three special schools (Ickburgh, Horizon and Downsview). 

· improve the quality of the external environment and internal design of all secondary mainstream and special schools as well as widening their range of specialist facilities and ICT capabilities. This will enable more pupils with SEN or a disability to access local mainstream secondary provision and better meet the needs of pupils who require places in local special schools. We will achieve this by:

· reorganising  provision for children with complex and severe SEN outlined above
· continuing to develop Stormont House to support an ambition for the school to become a regional Centre of Excellence
· re-provisioning  the secondary Pupil Referral Unit and  facilities for pupils with Emotional and Behavioural Difficulties 
· actively exploring the potential for close collaboration between special schools and  mainstream schools so that pupils with SEN can be members of the community in the mainstream school and benefit from its facilities. Close collaboration will be secured through the development of outreach support and the 14-19 partnerships.
· increase the social and non-curricular opportunities of children and young people with Special Educational Needs and Disabilities by educating them as close as possible to their homes and community, thus reducing the time spent in travelling by children currently educated out of the Borough.

· provide outreach support through the development of resources, facilities and expertise that can be made available to children, parents and professionals across Hackney’s community of schools.
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