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Risk Management Template

	ACTIVITY


	RISK
	SUPERVISION
	ADDITIONAL COMMENTS

	Arrival and departure from school
	Tripping, falling or impact with other pupils
	Parents/carers
	If parents/carers are unable to bring child to and from the classroom they will liaise with the class teacher to make suitable arrangements

	Class activities
	Small classroom - risk of: injury by bumping, falling, movement of furniture eg chair or tables 
	Class teacher and Teaching Assistant (TA)
	· Careful classroom organisation

· Primary pupil should sit on a chair for carpet time

	PE and games lessons (including changing)
	Potentially higher risk activities
	Class teacher – lesson planning. TA to support throughout the session
	Individual needs to be incorporated into all lesson plans. Advice must be sought from the school or specialist nurse and the occupational therapist

	Break times (including movement to and from the classroom)
	Tripping, falling or impact with other pupils
	TA to cover morning break and afternoon break (where there is one)
	· TA to supervise from and return to the classroom

· At lunchtimes this will entail movement from classroom to dining hall back to the playground and return to the classroom. 

· If the weather is cold or wet the pupil should remain inside in a pre-arranged place

· It is often helpful to invite another pupil , who may be a friend, to remain inside with the pupil

	Lunch


	Tripping, falling, impact with other pupils, furniture or trays etc
	Class teacher and TA
	TA to supervise the movement from classroom to the dining hall.

Also see above

	Toileting
	Tripping, falling or impact with other pupils
	TA or parent
	Parent/carer to ensure the child has visited the toilet before the start of school. TA should ensure visits to the toilet at break and lunch times. The pupil must be escorted. During lesson times the class teacher or TA will make decisions about who escorts the pupil



	School visits
	Higher risk.

Tripping, falling or impact with other pupils or obstacles

Tiring quickly if it is a strenuous or long day
	Parent and class teacher
	The trip must be planned in advance taking into account the pupil’s needs, particularly transport. TLT has produced some guidance on this. A’ taxi card’ may be helpful.  

Advice can be sought from TLT Manager for Inclusion or the Health and Safety Officer 

	Emergency procedures
	High risk
	Class teacher or TA. The class teacher has overall responsibility
	Pupil should follow with an adult at the back of the class group or with the class teacher if there is no other adult available. Advice should be sought from the Fire Service

	Information sharing
	High risk

A new adult in the classroom without prior knowledge or familiarity with the pupil’s needs
	Class teacher and SENCO. Head teacher ensures all staff are adequately informed. There must be a procedure for training and delegation
	Information sheet and any care plans must be available for any new adult working in the classroom

	Site specific information
	Eg The school is built over a number of different levels with many staircases.  
	Class teacher
	Movement around the building during the school day must be carefully considered and planned for


Date plan agreed_____________________________




Review Date_________________________

Plan agreed by:_______________________________________ parent or carer

________________________________________________ SENCO

 ___________________________________________________ pupil


____________________________________________________ TA

 _____________________________________________ class teacher


_______________________________________________________ 

 ________________________________________________________


________________________________________________________

(additional people should insert their designation)

The review period should not be extended beyond a year but can be reduced eg termly if required

TLT 2008   

Name							School						DOB


Condition      	e.g.  Brittle Bones


Information		e.g.  Susceptible to fractures.  Care and attention should be paid to any movement in and around school.  The pupil may tire easily, especially on school journeys or visits.  All staff must be aware of the pupil’s needs, the healthcare plan and this management tool.  Consider whether the adult should hold the pupil’s hand at all times of transition.














