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Section 1 Introduction & Changes from Previous Years

Changes in the 2006-2007 & 2007-8 Grant Programme
Schools and local authorities should see the Standards Fund as making a contribution to their development and improvement agenda.  New arrangements for school funding from 2006-2007, include the rationalisation of specific grants. Most prominently the merging of most Standards Fund grants for schools into an expanded School Development Grant;
Schools will see a per-pupil increase in their 2005-2006 School Development Grant of at least 3.4% in 2006-2007 and a further 3.7% increase in 2007-2008.    Schools are free to spend this grant on any purpose to support improvement in teaching and learning, leading to higher standards of attainment throughout the school.  

In considering the most effective way of using their Standards Fund grants to meet their targets, schools can draw on the range of support available through the national primary and secondary strategies.  
The DfES will issue final allocations for 2006-2007 and 2007-2008, including for Specialist Schools and the replacement for LIG, once it has finalised PLASC data from all authorities in Spring 2006 and Spring 2007 respectively.  Local authorities will be able to calculate their own allocations once they have final PLASC data each year
Devolution to schools 

For most grants the devolution requirements are shown in Annex A.  For the School Development Grant local authorities can only hold back the same cash amount as in 2005-2006, the rest must be devolved to schools.  Authorities should consult their Schools Forums on the arrangements for the allocation of grant to schools.  
Schools will be able to spend their devolved funding on any purpose to support the improvement of teaching and learning, providing that they deliver the outcomes and outputs of the grants for which they have an allocation.  The aim is to ensure that schools have the flexibility to use the money to meet their own priorities.  
The only exception to this is the Ethnic Minority Achievement Grant and the capital grant for e-Learning Credits which remain ring-fenced.  Where schools have a contract or agreement with the DFES, for example for Training School status, they should continue to meet their obligation under those agreements.  
As part of their normal dialogue with their local authority, schools should be able to demonstrate that they have worked towards the objectives of each grant for which they have an allocation.  
Payment of grant
Standards Fund Grants will continue to be paid in regular scheduled streams in May, September, December and March.  The Learning Trust will mirror this payment schedule when paying devolved allocations to schools.
Timing of expenditure

Schools and local authorities can spend their 2006-2007 allocations up to 31 August 2007, and their 2007-2008 allocations to 31 August 2008.  
The DfES do not expect either local authorities or schools to have unspent amounts at the end of each period.  
Any grant reported on a local authority’s outturn monitoring form as unspent by the expenditure deadline in each year will be repaid to the DfES. 
The expenditure deadline does not apply to Grant 102: School Standards Grant, Grant 105b: School Meals Grant.
Reporting requirements

There will be a single aggregate return from local authorities at the end of the spending period, reporting for each grant how much the LEA had spent centrally and how much it had allocated to schools.  This will provide an assurance that authorities have: provided the required match funding; spent centrally retained Standards Fund grant on the allocated purposes; and allocated the required amounts of each grant to their schools.  

Performance monitoring 

Local authorities should monitor progress relative to key targets and any other agreed plans; that schools should similarly measure progress relative to targets and priorities as agreed with their School Improvement Partners and any agreement with the DfES (such as a specialist school agreement); and that both schools and local authorities should take account of the priorities set out in any current OFSTED post-inspection Action Plan.  

Contact Details

Any queries regarding specific standard funds should go to the lead officers identified in this guidance.  If the guidance does not specify a contact, all queries should be directed to Steve Belk.

Steve Belk

Executive Director for Learning & Standards 

(overseeing all Standard Funds)

Steve.Belk@learningtrust.co.uk
Phone: 020 8820 7351

The finance department contact for payment information is:

Sara Williams

Grant Development Manager

sara.williams@learningtrust.co.uk
Phone: 020 8820 7361 
Section 2.1 Individual Grants
101
School Development Grant 
The School Development Grant has been expanded to incorporate the following, previously separate, Standards Fund grants.  Schools are free to spend this grant on any purpose to support improvements in teaching and learning in schools, leading to higher standards of attainment for every learner.  Consideration of the purposes of the predecessor grants should be built into the planning the amalgamated grant.

In considering the most effective way of using this grant to meet their targets, schools can draw on the support available through the primary and secondary strategies.  

i.    School Development Grant

ii.   Advanced Skills Teachers
iii. 
Excellence in Cities (excluding City Learning Centres & excluding the £50,000 matched funding paid to EiC Action Zones (EiC AZs), which ends in March 2006 as notified to EiC AZ Coordinators in September 2005.  

iv. 
Targeted Behaviour and Improvement Programme (BIP)
v. 
Gifted and Talented

vi.
 Enterprise Learning 

vii. 
ICT in Schools: Infrastructure and Support (the matched funded element in 2005-2006) 
viii. 
Training Schools

ix.  
Leading Edge 

x.  Specialist Schools  at £129 per pupil (up to 1000 pupils and over 1200 pupils), based on the number of pupils in each Specialist School at January 2006 PLASC for 2006-2007 and January 2007 PLASC for 2007-2008.
xi.
Following the ending of the Leadership Incentive Grant (LIG), secondary schools with at least 20% of pupils eligible for free school meals at January 2006 PLASC and January 2007 PLASC respectively will receive additional funding as follows £120,000 in 2006-2007, and £125,000 in 2007-2008. 

Xii.
Transitional Protection.  Schools who received LIG in 2005-2006 will receive transitional funding to dampen the loss to ensure they lose no more than 2% of their 2005-2006 overall budget (including specific grants) in 2006-2007, and no more than 2.5% of their 2005-2006 overall budget by 2007-2008.  

Allocations to schools

· for 2006-2007, at least a 3.4% per pupil increase on the total devolved allocation they received from the predecessor grants i-vii in 2005-2006;  

· for 2007-2008, at least a 3.7% per pupil increase on the 2006-2007 total for those predecessor grants, plus any additional grant devolved in 2006-2007.  

· Where a school’s allocation for 2005-2006 included funding for services to other schools, for example Advanced Skills Teachers (ASTs) or Gifted and Talented summer schools, the continuation of that funding is conditional on that service continuing to be provided.
· Where funding has previously been allocated to a school to manage on behalf of a group of schools, such as an Excellence Cluster or EiC Action Zone, the funding can continue to be managed in that way provided the schools concerned agree.  Such funding is not part of that school’s devolved budget and should not be included in the calculation of the school’s devolved grant.
· Local authorities and schools should ensure that City Learning Centres (CLCs) continue to have access to the funding required to enable them to offer the full range of CLC services as set out in the Stakeholder Agreement.  

Local authorities can retain up to the cash amount retained from the predecessor grants in 2005-2006, including ICT in Schools: Infrastructure and Support, but only after schools have been allocated their guaranteed increase, and after consultation with their Schools Forum.  

Authorities should ensure each school is notified of how their allocation has been calculated compared to their 2005-2006 base-line. The format for this information is shown at Annex B.  Schools will receive a school specific version of this with the budget information.  

Contact Details:

Steve Belk

Executive Director of Learning & Standards 

Steve.Belk@learningtrust.co.uk
Ph: 020 8820 7351

SDG predecessor grants, contacts for advice: 
Advanced Skills Teachers 
Schools will only continue to receive funding for ASTs if the full activity of the grant is maintained.  This will be monitored by the Learning Trust, and funding withdrawn if necessary.
Contact  Tricia Okoruwa (Primary)
Contact  Anton Francic (Secondary)
Deputy Director (Primary)
Secondary Education Improvement Adviser
Tricia.Okoruwa@learningtrust.co.uk
Anton.Francic@learningtrust.co.uk

Ph: 020 8820 7631
Ph: 020 8820 7432
Training Schools

Contact:  Miriam Kerr, Head of Continuing Professional Development (CPD) & Research

Miriam.Kerr@learningtrust.co.uk
Ph: 020 8820 7556 

Summer Schools for Gifted and Talented Children

Excellence in Cities (EiC) and Excellence Clusters

Specialist Schools

Transitional Protection
Following the ending of the Leadership Incentive Grant (LIG), secondary schools with at least 20% of pupils eligible for free school meals at January 2006 PLASC and January 2007 PLASC respectively will receive additional funding as follows: £120,000 in 2006-2007, and £125,000 in 2007-2008.

Contact:  Derek Powell, Secondary Strategy Manager

Derek.Powell@learningtrust.co.uk
Ph: 020 8820 7453

Enterprise Learning

Contact:  Annie Blackmore, Secondary Education Improvement Adviser14-19 

annie.blackmore@learningtrust.co.uk
Ph: 020 8820 7102
Targeted Behaviour and Improvement Programme (BIP)

Contact: Liz Tonge, Behaviour Improvement Programme 

Liz.Tonge@learningtrust.co.uk
Ph: 020 8820 7219

ICT Infrastructure and Services and Hands-on Support

Contact:  Geoff Carter, Assistant Director Information Technology

Geoff.Carter@learningtrust.co.uk
Ph: 020 8820 7107

Section 2.2  School Grants

102
School Standards Grant 

Additional funding has been put into the School Standards Grant to help schools meet the challenge of extended services.   From 2006-2007, schools can spend their School Standards Grant on community facilities in support of extended services beyond those that are eligible to be supported through their main delegated budget. 
Every maintained school (and PRU) will receive an allocation of School Standards Grant funding, determined according to the criteria set out below.

Funding will be passed on as it is received to the schools in accordance with the distribution methodology determined by the DfES, set out below.  

Schools can spend School Standards Grant for any purpose of the school, and on community facilities in support of extended services beyond those that are eligible to be supported through their main delegated budget.

Calculation of School Standards Grant

Local authorities should allocate sums to each school, according to whichever is the larger of :

(A)
the following formula:

	
	2006-2007
	2007-2008

	£
	Flat rate    +
	Per pupil
	Flat Rate    +
	Per pupil

	Primary, Nurseries & PRUs
	11,000
	82
	12,000
	88

	Secondary
	11,000
	98
	12,000
	106

	Special
	28,000
	82
	29,000
	88


or 
(B) the following formula: 
(X ÷ Y) * Z * 1.034 in 2006-2007

where

X = total of SSG received by the school in 2005-2006

Y = the number of pupils used to calculate the school’s SSG in 2005-2006

Z = the number of pupils used to calculate the school’s SSG in 2006-2007

and 
(X÷ Y)*  Z * 1.037 in 2007-2008 

where

X = total of SSG received by the school in 2006-2007

Y = the number of pupils used to calculate the school’s SSG in 2006-2007

Z = the number of pupils used to calculate the school’s SSG in 2007-2008

(C)  Schools receiving SSG according to formula (B) and which fall into one of the categories set out in the table below, and where (B) is greater than the amounts set out in the table;  should receive: 


- either their 2005-2006 SSG allocation; or 


- the allocation set out in the table below, which ever is the larger.
	Category
	2006-2007
	2007-2008

	Primary under 250 pupils and all PRUs
	£34,000
	£36,000

	Secondary under 600 pupils
	£109,000
	£115,000

	Special
	£ 39,000
	£41,000


An Excel spreadsheet enabling schools to calculate their SSG allocation for 2006-2007 and 2007-2008 is also available at www.teachernet.gov.uk/specificgrants200608.  

Schools with two departments under one governing body are to be allocated only one tranche of grant.

Contact:  Ophelia Carter
Schools Allocations Manager

Ophelia.Carter@learningtrust.co.uk
Phone: 020 8820 7457
103
Ethnic Minority Achievement Grant
Objective

This grant is intended to narrow achievement gaps for those minority ethnic groups who are underachieving and to meet particular needs of pupils for whom English is an additional language (EAL).  EMAG is a ring-fenced grant which must be spent on this purpose. 

EMAG should only be used for purposes set out below, not for general school purposes. For example, EMAG-funded staff should not cover for mainstream teachers’ preparation, planning and assessment (PPA) time. 

The purpose of the grant is two-fold:

i) To enable strategic managers in schools & LEAs to lead whole school change to narrow achievement gaps and ensure equality of outcomes.

ii) To meet the costs of some of the additional support to meet the specific needs of bilingual learners and under-achieving pupils. 

Allocation

The allocation is devolved to schools using a locally determined, needs-based mechanism.  Following consultation with schools, the locally adopted model reflects the needs of:-

· boys of Caribbean heritage (1.5 points)

· girls of Caribbean heritage (1 point)

· Turkish speaking pupils (1 point)

· bilingual learners weighted according to their Key stage 

· FTE Nursery and KS1 EAL pupils = 1 ‘need point’

· KS2 EAL pupils = 0.7 of a ‘need point’  

· KS3 EAL pupils = 0.5 of a ‘need point’

· KS4 EAL pupils = 0.3 of a ‘need point’

· mobile  ME pupils (1 point)

The formula is built by dividing the total grant to be devolved into 4 ‘pots’  corresponding to Caribbean (25%), Turkish speaking (20%), EAL (45%) and mobile (10%) pupils. Each school then receives a percentage of each pot equivalent to the percentage of pupils from each group. e.g if there are a 100 Mobile pupils in total, and a school has 2 mobile pupils, then that school will receive 2% of the mobile pupil pot.

The basis of allocation continues to move to a more need based formula. The formula uses number of pupils for whom English is an additional language and numbers of pupils from minority ethnic groups who are underachieving at national level; weighted by free school meals. 
LEAs may retain 15% of their allocation.

Guidance on Expenditure

This grant remains ring-fenced. It must be spent, whether at the LEA or school level, on activities directly related to raising the standards of minority ethnic pupils and those for whom English is an additional language (EAL). Expenditure is likely to include: funding specialist teaching and non-teaching posts; supply cover costs to release headteachers, teachers and support staff for training; the cost of training courses; payment for teachers to attend training out of school hours; teaching materials and resources.
Contact:  Maud Blair
Senior Adviser with Responsibility for EMA
Maud.Blair@learningtrust.co.uk 
Ph: 020 8820 7641
104
Targeted Improvement Grant

The only things that will be paid through this grant line in 2006 will be any individual support packages for schools that have been agreed already or are agreed during the next financial year, and the Trainee Heads scheme. Details of the Trainee Head scheme for 06/07 are still being finalised by the DfES and details will be published in due course
Contact  Steve Belk

Executive Director of Learning & Standards 

Steve.Belk@learningtrust.co.uk
Ph: 020 8820 7351

105
School Meals 
Objective
The purpose of the grant is to support the transformation of school meals in primary, secondary, special, nursery schools and Pupil Referral Units. 

The target is to place school meals on a sustainable footing at a level of quality which at least meets the nutritional standards for school meals that will become mandatory in September 2006.  

Allocation
The grant will be allocated to local authorities on the basis of a combination of full-time equivalent (FTE) pupil numbers and numbers of pupils eligible for free school meals.  
Guidance on Expenditure 

A condition of this grant is that this strategy must include plans to begin the reintroduction of universal hot meals provision, where it does not exist already, by September 2008. 
There are no specific requirements about devolving this grant to schools.  Authorities will want to determine this in the light of local needs and circumstances and after discussion with their Schools Forum.  If devolved, the allocation should be locally determined, using a needs-based, fair and transparent mechanism.  The approach to determining allocations should be discussed with Schools Forums.

Contact   Tasha Slaise

Head of Sourcing

Tasha.slaise@learningtrust.co.uk
Ph: 0208 820 7316

105b
School Meals Grant

Objective
This funding will not be ring-fenced at school level. However, its purpose is to support the transformation of school meals and the target for schools is to place school meals on a sustainable footing at a level of quality which at least meets the nutritional standards for school meals that will become mandatory in September 2006.  
Schools should be aware that this is transitional money for three years only; they should therefore plan on a basis which will be sustainable from core budgets beyond the three year period.  
Allocation
Allocations will be made on the basis of a lump sum per school plus a per pupil amount.

Primary, Special & PRUs: 
Lump sum of £1,070 for each school plus 50p per full-time equivalent (FTE) pupil

Nursery:  
Lump sum of £1,070 for each school plus 50p for 50% of FTE pupils (to reflect the fact that fewer pupils in nursery schools take school meals)  
Secondary: 
Lump sum of £1,500 for each school plus 50p per FTE pupil.

This formula will remain the same for all three years of the grant.  Pupil numbers will be calculated on the basis of final data from the January PLASC survey.
Guidance on Expenditure 

Schools should plan their approach in order to target spending on the areas which they feel will have the biggest impact on school meals provision.  It could be used to support the following:

· The replacement of light equipment such as knives and utensils that are necessary in the production of freshly produced meals

· Purchasing kitchen equipment to enable the use of fresh produce in its natural form such as a potato rumbler or a vegetable preparation machine

· Healthy eating education for parents and students

· To underpin expenditure on ingredients

Contact  Tasha Slaise

Head of Sourcing

Tasha.slaise@learningtrust.co.uk
Ph: 0208 820 7316

106
Extended Schools
Objective

This grant is intended to support schools, by providing wider pupil, family and community services and facilities on their premises, in raising standards of pupil motivation, aspiration, achievement and behaviour, and contributing to a wide range of other cross government targets including community cohesion, neighbourhood renewal, childcare, children’s services, adult learning, health inequalities and the reduction of crime.

Allocation

All schools currently have access to the Extended Schools training programme that is being offered to cluster groups. Those that participate are being asked to prepare plans and proposals designed to deliver an element or aspects of the Core Offer of Extended Services. Those schools participating in the training programme will have their costed plans considered first and each plan will be evaluated against the criteria for the Core Offer. The limited funding available will therefore be used strategically to make the most impact. Schools participating in the training will receive Planning Templates on which to submit their proposals.

Core Offer of Extended Services 

Primary schools: a wide range of study support activities, parenting support, including family learning, and ensure swift referral from schools to a wider range of specialized support services for pupils. 

Secondary schools: study support activities, widespread community use of the school’s facilities and family learning activities. We expect that many schools will go beyond this and provide a greater range of services. 

LEAs should monitor which schools in their area provide extended services, and assess the progress of theses schools towards key targets through their normal monitoring processes e.g. the School Development Plans and the LEAs Education Development Plan or any plan specifically for raising attainment.

Guidance on Expenditure

Expenditure should include:

· Support for schools to develop a sustainable model and to overcome barriers they face that may prevent them from developing extended services. 

· The development of the full service school model where a full range of services are based around a close network of school and other providers. 

· The employment of school level managers (with many working across clusters of schools) to set up and maintain services in schools.

Contact  John Naylor

Education Improvement Advisor / Extended Schools 

John.Naylor@Learningtrust.co.uk
Ph: 020 8820 7226 

107 
Targeted Support for Primary Strategy
Objective

To raise standards in those schools which need most support to reach KS2 targets.

Allocation

This grant is equivalent to the ring-fenced funding paid to LEAs in previous years to support the literacy and numeracy strategies.  It should be allocated in full to primary schools to be spent on specific activities during the year. 
The grant includes supply cover for training priorities - the mathematics five-day course, training in phonics and speaking and listening - which the LEA should allocate to those schools which need most support in order to meet their KS2 targets.  Supply cover for the training of literacy and numeracy co-ordinators is also included.  

The grant also provides funding to continue the Primary Leadership Programme for a third year and extend it to a further 25% of schools. There is continued support for Primary Behaviour and Attendance work and to support the teaching of modern foreign languages in primary schools.    

Guidance on Expenditure

Allocated to schools in order to:

· Embed and secure the National Literacy and Numeracy Strategies in primary schools

· Differentiate support for schools so that low attaining and under performing schools receive the most support

· Build local capacity, particularly through leading teachers and headteachers

· Provide supply cover for heads, deputies, co-ordinators, teachers and teaching assistants to attend other key training including school and subject leadership, and specific literacy and numeracy priority training

Contact  Tricia Okoruwa
Deputy Director (Primary)

Tricia.Okoruwa@learningtrust.co.uk
Ph: 020 8820 7631

108
Targeted Support for Secondary Strategy
Objective

To raise standards of pupil achievement in teaching, learning and subject leadership across both key stages in targeted schools
Allocation

i) 
The grant is allocated by a formula based upon the number of pupils not achieving level 5 in 2005 Key Stage 3 National Curriculum tests.  This grant element should be mediated by the LEA who should be mindful of the intervention programmes available through the Strategy and the underachievement action plans of the selected schools.  

ii)
The grant also provides support to schools identified for more intensive support and training. Selected schools will receive funding and consultancy support designed to support a whole school development programme.  They will be able to select from a menu of programmes including: using data to identify, plan for and support underperforming pupils; accelerating non-moving and slow-moving pupils; strengthening departmental systems of audit, planning and curriculum development; strengthening Year 8; planning for progression in KS4; developing subject-specific teaching skills; teaching literacy in the subjects; and developing independent learners 

iii) A number of small pilot programmes, including but not exclusively, a continuation of both the two-year Key Stage 3 and low attainers project; and the teaching and learning commitments of the London Challenge.  

Guidance on Expenditure 
Expenditure is likely to include:

· Supply cover costs to release school based Strategy Managers and teachers for training and release time to support colleagues

· Cost of training courses

· Payment for teachers to attend training out of school hours

· Payment for teachers and others to run programmes designed to improve achievement for those who have fallen behind their peers

· Teaching materials and resources

Contact  Kerran Jefferson
National Strategy Manager (Team Leader)

Kerran.Jefferson@learningtrust.co.uk
Ph: 020 8820 7633
110
Aimhigher
Objective

The programme is an initiative run through local partnerships of schools, universities and colleges. It is managed by the Higher Education Funding Council (HEFCE). Guarantees to Aimhigher partnerships (previously Excellence Challenge partnerships) run to March 2006.
Allocations

Area Steering Groups are the key body for planning at local level. They consist of representatives from further education, universities, and schools, often on behalf of schools and LEAs. Area Steering Groups have allocations of funds and decide for themselves how much of their allocations are to be routed via the standards fund for schools, or via other routes for other partners, and passes this information to HEFCE.

Contact  Derek Powell

Secondary Strategy Manager

Derek.Powell@learningtrust.co.uk
Ph: 020 8820 7453

111 
Fresh Start & New Partnerships

Objectives

This grant is intended to tackle failure in schools. There are three strands to the Grant:

i. to help Fresh Start schools to establish themselves in their local communities and to embed good practice during their early years;

ii. to develop models of partnership working between schools and with external partners, to tackle some current schools causing concern where existing support is not securing sufficiently rapid progress; and

iii. for project management or hypothecated support for controlled interventions (collaborative restart) in the worst cases of secondary school failure.

Allocations

Funding will be allocated to support projects in achieving the outcomes set out in their agreement with the DFES.

Contact  Steve Belk

Executive Director of Learning & Standards 

Steve.Belk@learningtrust.co.uk
Ph: 020 8820 7351
Section 2.3 LEA Grants
112
Primary Strategy: Central Co-ordination

Objective

A grant to support LEAs’ central costs: the employment of primary strategy (formerly literacy and numeracy) consultants, and a contribution towards the administrative costs of supporting the Primary Strategy, including the Primary Strategy Manager post, and venue costs for the priority training activities, the costs of providing consultant leader posts and in connection with the primary Leadership programme.  

Allocation

Grant is allocated to LEAs on the basis of £42,500 per primary strategy consultant, and taking account of the number of schools and pupils in the LEA.  LEAs have been allocated £66,000 each for central costs, on the same basis as in 2004-2005.  
LEAs selected for the expanded Intensified Support programme have been allocated 1 or 2 additional consultant posts at £42,500 each and funding for associated costs.  The Primary Strategy intends to organise LEAs into ‘hubs’ with a lead LEA receiving administrative costs of £20,000 each to support this.  

LEAs will also receive funding within their ICT in Schools grant as a contribution to their costs in providing hands-on ICT support to schools.  It is envisaged that this funding will be used to enable the Primary Strategy Manager to co-ordinate this activity within the LEA.

Guidance on Expenditure

The grant will be used to cover part of the costs of:

· Consultants

· Line management of consultants

· Primary Strategy team time

· Administration costs

· Training and venue costs 

· Wave 3 intervention support

· Resources to support the strategy

Contact  Tricia Okoruwa
Deputy Director (Primary)

Tricia.Okoruwa@learningtrust.co.uk
Ph: 020 8820 7631

113
Secondary Strategy: Central Co-ordination

Objectives

Grant to support LEAs’ central costs, including a contribution towards:  support for management time allocated for the strategic delivery of the Secondary Strategy, centrally provided funding for training for schools, including venue costs as appropriate; consultants’ salaries and on costs.  

Allocation

The grant is allocated to LEAs on the same basis as 2005-2006 taking account of any changes in school numbers.  

In allocating their resources, LEAs will wish to reflect on the recent local trends of KS3 test outcomes and their comparison with statistical neighbours, the current deployment of consultants and where in 2006-2007 their deployment will have the greatest effect on raising standards

Guidance on Expenditure
LEAs continue to have flexibility in both the overall number and allocation of consultancy support. Increasingly, you are encouraged to marry consultant support with schools based practitioners to provide a more flexible and focused school improvement resource for schools.

LEAs are expected to deploy around a quarter of their consultancy time on whole school matters, but they must maintain a commitment to the core subjects and ICT, and continue to offer additional support to underperforming schools. 
Contact  Kerran Jefferson

National Strategy Manager (Team Leader)

Kerran.Jefferson@learningtrust.co.uk
Ph:020 8820 7633
114
Secondary 3 Strategy: Behaviour and Attendance – Central
Objective

To employ specialist Behaviour and Attendance consultants to integrate behaviour and attendance into the teaching and learning programme.

Allocation

This funding is intended to ensure that all secondary schools receive additional consultancy support in managing their whole school behaviour and attendance policies and practices. The grant is allocated to LEAs on the same basis as 2005-2006.  

Guidance on Expenditure

· Consultant salary

· Management support

· Training and venue costs

· Administration costs

Contact  Kerran Jefferson

National Strategy Manager (Team Leader)

Kerran.Jefferson@learningtrust.co.uk
Ph:020 8820 7633

115
School Improvement Partners
Objective

The School Improvement Partner (SIP) grant is to provide financial assistance to an authority to support its management of the SIP function. This includes contracting with SIPs; deploying them; developing SIPs professionally; and managing their performance.  

Allocation

The SIP programme is being rolled out in secondary schools during 2005-06 with all authorities covered from September 2006.  It will be extended to primary schools from January 2007 with three subsequent phases up to April 2008.  
The funding is calculated on a per school formula. . 

Guidance on Expenditure

There are conditions of grant attached to the funding which help to ensure that authorities implement the SIP programme in accordance with ministerial policies, for example that SIPs should be nationally accredited and that a certain proportion of them should have head teacher experience.  Authorities will receive a condition of grant letter which sets out the funding conditions in full.
Contact

Steve Belk

Executive Director of Learning & Standards 

Steve.Belk@learningtrust.co.uk
Ph: 020 8820 7351
116a
Music Services Access to Local Authority Music Services’
Objective
This grant is in two parts and is aimed at raising standards of pupil achievement in music by: 
· Maintaining and extending the broadest possible access to LA Music Services (Baseline grant 116a) 
· Funding primary schools to develop new opportunities for KS2 pupils to learn a musical instrument or to receive specialist vocal tuition (grant 116b). 
In 2006-2007, each LA will receive the same amount of baseline Music Standards Fund grant for ‘access to local authority Music Services’ as in 2005-2006.  Music Services should continue to spend this baseline allocation on activities which enhance opportunities for pupils to access high quality music education. Within this, however, they should give priority to instrumental and vocal opportunities at Key Stage 2.  

In 2007-2008, each LA will again receive the same amount of basic MSF grant for ‘Access to LA Music Services’ with the same priorities. 

Contact  Ann Cartwright

Consultant Music Service Manager

Ann.Cartwright@learningtrust.co.uk
Ph: 020 7241 7408

116b
Music Services at Key Stage 2
Objective
To further support our KS2 programme, in 2006-2007, Local Authorities have received a new allocation, which should be devolved directly to primary schools and to special schools serving KS2 pupils. 

Allocation

2006-07 The actual allocation to Hackney for this additional grant is £12,444, based on pupil numbers at Key Stage 2 and levels of disadvantage.  The Music Service will allocate £175.00 to every Primary and Special school in the borough, specifically to add to KS2 programmes. 
Given that the funding is such a small amount per school in this first year, the Music service will suggest possible ways of using this funding to make is as effective as possible.

2007-08
In 2007-08, the Hackney allocation for grant 116b will be £95,000. It will be for individual LA's to decide how best to distribute their share of this money to providers of KS2 education with the overall aim of reaching the maximum number of KS2 pupils.  

Hackney Primary and Special schools can expect a minimum of £1,000.   additional funding towards accessing KS2 instrumental and vocal work. 
Guidance on Expenditure
The Music Service will work with all schools to develop appropriate methods of accessing pupil to KS2 music provision. This will include various packages and subsidies which will help to provide the most cost effective means of providing wider opportunities programmes for pupils at KS2.   

The Local Authority, through the Music service will retain overall responsibility for monitoring the quality and value for money of the provision purchased, and for ensuring that access at KS2 is a priority. 
Schools wishing to read the Guidelines should refer to www. Teachernet.gov.uk/specificgrants200608/

Contact  Ann Cartwright

Consultant Music Service Manager

Ann.Cartwright@learningtrust.co.uk
Ph: 020 7241 7408
117
Education Health Partnership

Objective

A grant to support the maintenance and development of local healthy schools programmes in meeting the requirements of the National Healthy Schools programme (NHSP).  Priority should be given to meeting the 2006 target of half of all schools achieving healthy school status by March 2006 whilst maintaining the opportunity for all schools to access the services of a nationally accredited healthy schools programme.  

Allocation

Allocation will be based on a flat rate of £19,000 per LEA, with the balance distributed by the number of maintained schools in the Authority.  

Guidance on Expenditure

Expenditure is likely to include:

· project co-ordinators / consultants costs;

· resourcing – materials, websites, training packs, guidance;

· continuing professional development – training, network meetings, cluster groups, learning sets, tailored school support;

· devolvement to schools to support activities such as parent workshops, pupil health panels, staff training, policy development, schemes of work development.

Contact  Liz Prosser

Health Schools Co-ordinator

Liz.Prosser@learningtrust.co.uk
Ph: 020 8820 7455
119a
School Travel advisers

Objective

A grant to fund local authority based school travel advisers (STAs) to help schools carry out surveys and prepare and implement travel plans.  A small number of authorities will also receive additional grant in respect of the Regional School Travel Adviser functions which some of their staff are discharging.  

This grant is not solely for STAs based within the Education Department, but for allocation wherever the Local Authority as a whole deems would be most effective at achieving the aims of the initiative; to significantly increase the number of active school travel plans and secure a modal shift away from car use, towards walking, cycling and public transport on the journey to school. 
119b
School Travel Plans (capital grant)
In addition capital funding for School Travel Plans will be paid annually to those schools with a newly developed school travel plan which meets the DfES/DfT minimum standard and is in place at the start of the financial year -  see www.teachernet,gov.uk/schoolscapital  for more information on capital grants.

The information about the grants is managed by Transport for London (TfL).  The London Borough of Hackney sends completed school travel plans to TfL for approval.  The approval confirmation is received in early summer, along with resulting grant allocations.  

 

Contact: Alix Stredwick

School Travel Plan Advisor, Environment Directorate

alix.stredwick@hackney.gov.uk
Ph: 020 8356 8023  
120
London Challenge 
Objective

London Challenge is used to transfer targeted grants to local authorities and schools in London. Funding may fall into one or more of the following categories:

· Capacity building support for Key Boroughs, which may be retained as part of the local authority's central budget and used for purposes agreed between the local authority and London Challenge

· Support for Keys to Success schools, which should be transferred to named schools and used for the purpose agreed between the school and London Challenge 

· Other grant funding, for purposes agreed between the local authority and London Challenge, or between named schools and London Challenge

Allocation
Grants are made throughout the year, and allocations are subject to change. In such cases, London Challenge will inform the local authority (and schools, where appropriate) of changes to allocations.

Contact

Steve Belk

Executive Director of Learning & Standards 

Steve.Belk@learningtrust.co.uk
Ph: 020 8820 7351
121
Broadband Connectivity
Objective

Funding is aimed at achieving broadband connectivity for all schools by 2006 to support greater simultaneous access to the internet, access to media-rich resources and to support collaborative activities between schools and the use of video streaming services. Typically, Primary Schools should be connected at a minimum of 2Mbps and Secondary Schools at 8 Mbps by 2006. All connections should be supplied through an education authority or a regional broadband consortium.
Allocation

The grant is calculated on a formula basis of pupil and school numbers within authorities compared to the national totals and a sparsity weighting, based on relative population density, to help pay for higher connectivity costs in hard to reach areas. 

Guidance on Expenditure

LEAs may retain up to 100% of this money for participation in regional broadband consortia (RBC).  If an LEA has not joined an RBC, or wishes to discontinue its membership of an RBC, equivalent funding must be devolved to schools in full.  In such cases it will be for the LEA to make the case to the Department – on both educational and economic grounds – for adopting such an approach.  They will also be required to agree with the Department criteria for allocating this funding to schools.

Contact

Geoff Carter

Assistant Director Information Technology

Geoff.Carter@learningtrust.co.uk
Ph: 020 8820 7107

122
Electronic Learning Credits (eLC)
Objective

To support schools in the development of e-learning. The funding, totalling £100m for the 2005-2006, is intended to increase the quantity and usage of multimedia content available from Curriculum Online. Education authorities should make sure that funding achieves maximum impact. To ensure that the Department’s Alternative Provision Policy is followed when making allocations for institutions and pupil numbers. In practice, this means that pupil referral units, traveller education service, hospital schools and other education authority funded education providers are eligible for eLC allocations.
Allocation

LEAs should calculate and issue an allocation for each pupil, based on the numbers of pupils, to all institutions within the authority that directly provide nursery, primary or secondary education up to Key Stage 4. A baseline figure of £1000 must be given to these institutions. Authorities will need to take local circumstances into account and may need to adjust the Department’s allocation figure for each eligible pupil in accordance with their latest data on eligible pupils within the authority. 
Guidance on Expenditure

Authorities should also allocate eLC funding to eligible three and four year olds attending private, voluntary or independent nurseries that are in receipt of the Nursery Education Grant. Private, voluntary and independent nurseries are not entitled to the baseline figure of £1000. 
LEAs may retain funds up to a maximum of 2.5% of grants A & B for management and support purposes of the delivery of ICT in Schools. However, authorities may retain a higher proportion of funds from Grant A and Grant C if they have the prior agreement of all schools concerned. Schools and authorities may not switch (vire) money between Grants 31 A, B or C.

Further information on Curriculum Online and eLCS can be found at www.curriculumonline.gov.uk.

Contact

Geoff Carter

Assistant Director Information Technology

Geoff.Carter@learningtrust.co.uk
Ph: 020 8820 7107

Section 2.4 Capital Grants
Devolved Formula Capital

Objective

The grant gives schools direct funding for the priority capital needs of their buildings, which can be capital repair, remodelling or new build. All capital funding at maintained schools should contribute to raising educational standards and should be invested in the priorities agreed locally, and set out in the Asset Management Plan (AMP). These priorities should reflect, where appropriate, priorities included in the School Development Plan and central government policies and targets. 

Expenditure decisions on the use of this grant for capital investment should be made in partnership with the Property Team at the Learning Trust. This should follow local discussions in the context of the AMP and in relation to the priority needs of your school buildings through the AMP visits held with Property officers.

The grant is for capital expenditure on buildings for projects of £6,000 and over (this figure is currently under review) this is Hackney’s minimum capital spend threshold and the grant cannot be used for expenditure where the amount falls below this.  
Schools have had the flexibility to use this funding for investment in ICT equipment from 2004-05. In order further to support local decision making, from 2006-07, the funding includes funding for schools’ investment in ICT equipment, and this replaces the ICT in Schools Standards Fund grant for school infrastructure. Over the longer period, schools are expected to balance investment between the needs of their buildings and ICT improvement.
Note for Voluntary Aided Schools

The procedure for devolved capital grant for Voluntary Aided (VA) Schools differs.  The funding is not included in VA school budgets but held by the DfES. VA schools have to apply for approval in writing from the DfES prior to commencing any work on school premises over £2,000 in value. This process is likely to be reviewed for 2006/07 and schools will be advised by the DfES directly of any changes.  For Roman Catholic and Church of England schools you should liaise with your diocesan building officer or consultant.  If you have any specific queries or need any further information please contact Ginevra Davis, her contact details are at the end of this section.
Notes for schools included in the BSF Programme

From 2006/07 this funding will be not be allocated for all schools which benefit in the BSF programme and will continue for the following 3 years.  Schools included in the programme should  take this into account when planning capital investment.  Within the envelope of DFC funding, authorities will have the flexibility as to how they invest in individual BSF schools as they enter and leave their projects, depending on need.  All schools will be treated equally and fairly according to AMP priorities.
Monitoring 

You must ensure that planned capital expenditure is eligible as set out in this guidance document and agreed with the Property team.  This should normally only cover items which are captured within the AMP. 
The Learning Trust will be carrying out an audit on the use of this grant in 2004/05 and 2005/06 financial years during the summer term 2006.  It is important that you keep accurate records of expenditure and investment decisions.

NDS Devolved formula capital may be used:

· to fund small capital projects;

 to pay for more substantial projects through accumulation over periods of up to three years; as a contribution to a larger project where other funding comes from another source. This might, for example, include centrally funded projects where schools will be asked to contribute to the scheme. For Example roof replacement, repairs to electrical installations
The priority use of devolved formula capital should be for the condition needs of school buildings. You should include potential as well as actual condition needs when considering best use of this funding. Only after priority repairs and maintenance needs have been dealt with you can consider using the funding for suitability needs targeted at raising educational standards or for other government priorities.

Management of capital projects

Professional Advice

It is essential that you obtain appropriate advice to ensure compliance with relevant health and safety, planning legislation, Building Regulations, and other legislation and to obtain value for money when managing your own building projects.  School buildings are assets which, in the case of a community school, belong to the Council/ LBH, or in the case of Foundation, Voluntary Aided or Voluntary Controlled schools, to the governing body, trustees, and/or charitable foundation.

Arrangements will need to be in place to ensure that appropriate financial procedures are followed. 

Value for money considerations will also apply when selecting professional know-how. Associated fees and other similar costs will be included, and should not exceed 15% of total project costs. It will also be essential to confirm that, before the school embarks on any building work, there is no potential for additional costs to arise – schools must be in no doubt that they cannot expect any additional funding.  Feasibility studies will not be eligible for expenditure through this grant.

The Property Team expects in the near future to offer management service for projects commissioned by schools.  Details will be announced through the Bulletin.  For advice on procurement of professional services please contact Darren Sivapalan, Capital Projects Manager on 020 8820 7425.

Guidance on Expenditure

The main provisions of this are that devolved formula capital:

 must not be used for general maintenance, redecoration or routine repairs;

· cannot be spent on equipment unless this is incidental to, and at the margins of, a larger building project – for example, a project to provide new classrooms which requires directly associated fixtures and equipment. Expenditure on equipment must not be a major part of the expenditure funded from this grant. 

 must not be used for the purchase of books, ICT software or training materials/services;

 is distinct from any element for routine repairs and maintenance that may be included in delegated Fair Funding budgets;

 must not fund operating leases in respect of equipment or facilities. Finance leases are classed as borrowing, for which explicit approval from the Secretary of State must be sought;

 may not be used for the hire of temporary accommodation, unless it is part of a larger project which has a short-term requirement to re-house classes.

Allocation

All maintained schools in England, - including maintained nursery schools and Pupil Referral Units (PRUs), but excluding City Technology Colleges, Academies, schools with all buildings less than three years old, and schools where capital repair needs are met through a Private Finance Initiative contract - receive an allocation of devolved formula capital grant.  
Allocation to schools

Pupils with SEN in mainstream schools will only attract the higher per pupil rate if they are statemented. All pupils in special schools and PRUs will attract the higher per pupil rate.  Maintained nursery schools and PRUs are included in this funding. 

New and closing schools

Schools that open in, or move into, completely new buildings will receive no grant in the first three years (or one part and two full years, if opening other than at the start of a financial year). The Learning Trust will agree with any school that is to close during the year whether devolved formula capital is to be provided. It may, for example, be appropriate to remedy defects in order to facilitate disposal of the site. Any money released from closing schools can be reallocated between schools on a fair basis. 

Roll-Over and Pooling

Schools may accumulate devolved formula capital over a maximum of three years in total (i.e. entitlement in one year can be carried forward into the following year and/or the year thereafter) - to fund more substantial projects. Schools should make clear plans for capital investment, including how devolved formula capital will be used, over the next three to five years. Schools are able to roll forward any balance of their entitlement if, for example, they do not spend the full amount available on a project (subject to the three year rule).  Schools may make collaborative arrangements amongst themselves in order to use more than one years’ allocation to bring a project forward.

Schools may add to their capital budget by using revenue funding for capital purposes. However, they must not use devolved formula capital, or any other capital budgets, for revenue spend. A school may, if it wishes, use its devolved formula capital as a contribution to a larger schools building project of benefit to more than one school.  Allocations that have not been spent, taking into account the three year rule, will be clawed back from current or future years’ allocations. 

Contact

Ginevra Davis

Principal Development Officer

Ginevra.Davis@learningtrust.co.uk
Phone: 020 8820 7383  
Section 3 Devolved Allocations & Annex’s
Annex A
  Annex B 
School Development Grant (SDG)  

School Development Grant calculation for an individual school.
	(figures are for example only)
	
	
	 

	Any School
	2005-06 allocations 
	2006-07 (100% DfES grant)
	2007-2008 (100% DfES grant)

	(a) Guaranteed per pupil increase 
	
	3.4%
	3.7%

	(b) Pupil numbers 3-19 PLASC 
	           500 
	            500 
	          500 

	 
	
	
	 

	Predecessor grants devolved to school
	
	
	 

	(i)  School Development Grant
	13,000 
	
	 

	(ii)  Advanced Skills Teachers
	          5,000 
	
	 

	(iii) Excellence in Cities (excluding City Learning Centres)
	        60,000 
	
	 

	(iv) Targeted Behaviour Improvement Programme
	          5,000 
	
	 

	(v)  Gifted and Talented
	        5,000 
	
	 

	(vi) Enterprise Learning
	          2,000 
	
	 

	(vii) ICT in Schools: Infrastructure and Support (Matched funded element only)*
	          10,000 
	
	 

	(c) Total devolved allocation (i):(vii)
	        100,000 
	 
	 

	 
	
	
	 

	(d) Devolved allocation per pupil 05-06 = (c)/(b). Multiply by (a) to calculate per pupil amount in 06-07 and 07-08
	          200.00 
	207
	214

	 
	
	
	 

	(e) Guaranteed devolved allocation 2006-2007 and 2007-2008 (d)*(b)
	 
	103,400
	107,226

	 
	
	
	 

	(f) Additional allocation above guarantee
	
	1,000
	1,000

	 
	
	
	 

	Plus
	
	
	 

	(viii) Training Schools
	
	                 -   
	0

	(ix) Leading Edge
	
	
	 

	(x) Specialist Schools
	
	        30,000 
	35,000

	(xi) Funding for secondary schools with at least 20% FSM
	
	        0
	0

	(xii) Transitional funding following the ending of the Leadership Incentive Grant
	
	0
	0

	(xiii) City Learning Centre (if managed by the school).
	
	          0 
	0

	 
	
	 
	 

	Total School Development Grant Allocation (e)+(f)+(viii:xiii)

 
	134,400
	143,226

	* the remainder of this grant has been added to your Devolved Formula Capital allocation.

	(c) should not include funding allocated to a school to manage on behalf of other schools eg EiCAZs

	(f) can include amounts allocated to schools to manage on behalf of other schools.

	Any additional amounts devolved to schools in 2006-2007 should be included in the guaranteed per pupil increase for 2007-2008
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