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1 Introduction

This document has been designed to accompany the 2007-08 school funding notifications, to help schools to draw up their 2007-08 Budget Plans and Best Value Statements.  The Plans and Statements must be approved by the School’s Governing Body and returned to the Trust.   Where Governor approval has not been secured by 11th May, schools must submit drafts for this date, and evidence of subsequent Governor approval by 31st May.

A number of improvements have been made to the funding and budgeting process this year.  These are 

· Notification of a two year funding settlement rather than the traditional one year.

· Changes to the Consistent Financial reporting Codes used by schools across the country from 2007-08.

· The offer of a comprehensive 5 year budget / financial planning software package by The Learning Trust in partnership with HCSS Education Ltd.
2 Two Year Funding and Long-term Financial Planning

It is important that schools consider long-term financial implications of their plans.  The Government have recognised the need for longer term financial stability in school funding and the need for longer term financial planning by schools.  This year, for the first time, schools will receive a 2 year funding notification.  The second year’s allocation is indicative, and will be changed in light of the January 2008 pupil count.  In March 2008, schools will be notified of their funding for the next three years (2008-09 to 2010-11).

In light of these changes, and in line with good financial management practice, The Learning Trust expects schools to produce a financial plan covering two or more years.  Governors’ approval must be secured for the 2007-08 financial year budget.  Governors should also be asked to note the budgets of later years when deciding whether to approve the school’s 2007-08 budget.
The Trust, in partnership with HCSS Education Limited, has produced a comprehensive financial planning software package to help schools to produce and report five year financial plans.  Please contact the Schools Support Team for further information (see Who to Contact, towards the end of this document).
3 What is the Annual Budget?

The annual budget is the school’s plan of activities over the financial year, expressed financially.  It requires an examination of available funding and planned expenditure.  This activity is essential so that you can ascertain whether your school’s objectives can be delivered with the school’s available resources.  Where forecast costs exceed available funding, the school will need to review service delivery practices to produce a balanced budget position.  Careful consideration should be given to pupil numbers and other factors that can materially effect the school’s funding.

4 CFR Changes 2007-08
The Department for Education & Skills (DfES) introduced a number of changes to the national Consistent Financial Reporting (CFR) codes for 2006-07.  All schools are required to report both their budget plans and their year end accounts using these codes.  The use of CFR headings aids the financial comparisons and benchmarking used by external bodies such as OFSTED, as well as schools themselves.

There are no further changes for 2007-08.
Income codes

I14 – SSG pupil focused
SSG is currently captured within I01 as part of the delegated budget share. 
A school should now record its SSG funding here minus any amount that it spends on a community focused activity. The community focused portion should be mapped against I16. For more detailed guidance see Annex at the end of this section.

I15 – Pupil focused extended school funding and/or grants
The purpose of this code is to capture funding streams (Standards Funds, LSC etc.) that are provided explicitly for extended activities that would currently be recorded in I02, I05, I06 and I07. Any charges for these activities should still be captured in I08 – Income from facilities and services
I16 – Community focused extended school funding and/or grants 
The purpose of this code is to capture funding streams and grants (LSC, SSG etc.) that are provided for community focussed extended activities. Schools will need to include the proportion of their SSG grant that they have used for community focused activities if any here. This will allow the new balance code B06 to be calculated more easily. 
I17 – Community focused extended school facilities income
The purpose of this code is to capture charges for extended school activities that cannot be funded from the delegated budget. Charging for activities that can be funded from the delegated budget will continue to be captured within I08.
Expenditure codes 

E31 – Community focused extended school staff
This will include the costs of all staff employed directly by the school for extended activities that cannot be funded from the delegated budget, including apportionment of associated staff costs where appropriate (i.e. all costs that would otherwise fall in E01 - E07).
E32 – Community focused extended school costs
This will include all running costs associated with extended school activities which cannot be funded from the delegated budget including recruitment costs, resources etc. (i.e. all costs that would otherwise fall into codes E08-E30). 

Balance codes

B06 – Extended School balances
To separate out the balance carried forward for extended services that cannot be funded from the delegated budget to be able to monitor whether any deficits exist in either core or extended services. This would be calculated as any extended schools balance brought forward from the previous financial year + I16 + I17 - E31 - E32.

Annex A

Use of delegated budgets to support extended school activities, and implications for Consistent Financial Reporting
A school’s delegated budget, or ‘budget share’, is the funding it receives from the local authority for the ‘purposes of the school’.  The meaning of the term, ‘purposes of the school’, is not spelt out fully in legislation, but is understood to cover all the activities that the school is required to deliver in respect of the teaching and learning of the pupils registered at the school, or at other maintained schools (where, for example, schools are working collaboratively).  The legislation does set out certain activities that are not ‘purposes of the school, and which cannot therefore be funded from a school’s delegated budget, and these include the provision of community facilities.  (At present the only exception to this is for maintained nursery schools, which may fund community facilities from their delegated budget.)  It would ultimately be for the courts to decide; but the Department for Education and Skills’ view is that the term ‘purposes of the school’ may be taken to include all activities that bring an educational benefit to the pupils registered at the school or at other maintained schools.  

For a school to decide whether a particular extended activity is eligible to be funded from its delegated budget, the governing body may find it helpful to consider the following questions:

[image: image1.emf]YES NO

YES

NO NO

YES NO

NO

EXTENDED SCHOOL ACTIVITY - FLOW DIAGRAM

Will it bring an educational benefit to 

pupils?

Is the activity for parents or carers of 

pupils?

YES

YES

EXTENDED SCHOOL ACTIVITY

Is the activity for pupils registered at the 

school?

Does it directly support the curriculum 

(e.g. study support)?

Is the activity for pupils registered at 

another maintained school?

Activity can be funded from delegated 

budget share

Activity delivered under community 

facilities power, so cannot be funded 

from delegated budget share 


Having asked these questions, and considered the particular circumstances, a school might conclude, for example, that a parenting class is eligible for funding from the delegated budget because it helps pupils’ parents/carers to support their learning; but that an adult fitness class is not eligible for funding from the delegated budget because although it would improve the health of adults from the local community, and could include the parents and carers of pupils at the school, it would not bring any educational benefit to pupils.   The school might also conclude that a breakfast club for pupils held during term time is eligible for funding from the delegated budget because it helped to ensure that pupils are in class on time and ready to learn; but that a play scheme during school holidays is not eligible for funding from the delegated budget where its purpose is childcare, and is therefore a community facility.  

The distinction between extended activities that are eligible for funding from the delegated budget, and those that are not, is important because it will govern the way schools report their spending on various activities under Consistent Financial Reporting.  A school may conclude that a certain activity is eligible to be funded from the delegated budget, but decide in the particular circumstances to fund the activity from other sources, or to support it only in part from the delegated budget.  In those circumstances, the expenditure should still be reported as an activity that can be funded from the delegated budget.  

Where a Governing Body are unsure about the classification of a particular activity for funding purposes, they should consult the Schools Support (Finance) Team.
5 Budget Planning

Schools must submit their approved 2007-08 budget plans under the standard CFR headings, using the CFR compliant template shown in Appendix A. 

The template is available electronically on request.  Please email your requests to: schoolsfinance@learningtrust.co.uk
Schools need to consider the following items when building up their 2007-08 budget plan:
· 2007-08 delegated budget allocation (details sent with this guidance document)

· Standards Funds Allocations for 2007-08 (details sent with this guidance document)

· The long-term financial implications of decisions and policies encompassed in the 2007-08 budget.  A longer term financial plan should be produced to assess these implications.  Financial planning software is available from the Trust for this.
· The financial implications of delivering your School Development Plan

· The financial implications of delivering your school Deficit (or Surplus) Budget Recovery Plan, should you have one.
· The forecast 2006-07 year end balances.  These should be taken from your school’s 2006-07 Year End Statement.  Please note that capital balances cannot be used to support revenue activities.  However, a revenue contribution can be made to support capital spend (see CFR line E30). 

In creating the 2007-08 budget it is recommended that schools:

· Produce a detailed budget plan based on the school’s current policies. The plan should identify the cost of the current staffing structure, including known increments and pay awards.  It should also include the school’s balance to be brought forward from 2006-07.  (Schools are required to report to the Trust a forecast year end position for 15 March and an actual year end position for 27 April.)

· Cost unavoidable, committed and planned development (e.g. implementing workforce reform) and saving initiatives. 

· Compare the budget against available funding to produce a balanced budget. 

5.1 Income Budgets
Income budgets should be based on a prudent assessment of what is known to be receivable.  This will include all of the delegated and Standards Funding notified with this guidance, and a prudent assessment of the school’s likely level of threshold funding. 

5.2 Staffing Costs

Staffing costs typically account for over 80% of a school’s expenditure.  It is important that schools fully and accurately cost their staffing establishment and make reasonable provision for supply cover.  For example:
· Schools should have a full staffing list (including scale points and management allowances) and take into account starters, leavers and supply cover.  

· Microsoft Excel templates and associated guidance to assist schools in calculating staff cost budgets are available on request the Schools Support Team (see Who to Contact towards the end of this document).  

· Schools must also include the cost of known pay awards under the relevant staff cost budget heading and set aside provision for pay wards to be paid in 2007-08 that are not yet known.  Set aside provisions can be shown as a net revenue underspend and added into the pay budget lines when the pay award is agreed or simply included in pay lines in the original budget plan.

· Pay Awards – schools need to consider: 

· Teachers’ Pay Awards
· 2.5% from 1st September 2007
· 2.5% from 1st September 2008
· Non-teaching Staff Pay Awards (Paid on Local Government Pay Scale)
· 2.95% from 1st April 2007.  
· Employer’s Pension contributions (expressed as a % of pay) are as follows: 

· Teachers 13.5% 

· Other Staff 15.3% 

· Employer’s National Insurance Contributions (expressed as a % of pay) are dependent on individual levels of pay.  For budgeting purposes we suggest that schools apply the following averaged NI on-cost percentages for budgeting purposes:
· Teachers 9.5% 
· Support Staff 9.0% 

The above pay awards are built into the Financial Planning for Schools (5 Year Plan) software.   Schools will need to update the software for the pension on-costs.
5.3 Non-Staffing Costs

Schools will need to draw on previous years’ expenditures to assess their initial 2007-08 budget needs, and then develop the budget to reflect the school development and other relevant plans and available funding. 

5.4 Rates
The school’s rates budget should reflect exactly the rates funding indicated in your funding settlement.  This is because rates are funded at actual cost. 

5.5 Benchmarking

To ascertain benchmark costs schools should consider accessing the benchmarking website.   The web address is as follows.

https://sfb.teachernet.gov.uk/login.aspx
Each school was issued with its unique username and password by letter in December 2005.  These can be re-issued by request.  Please contact the Schools Support Team (see Who to Contact towards the end of this document).
6 Deficit Recovery / Surplus Spending Plans 

In accordance with the Scheme for Financing Schools, schools with a 2006-07 year end surplus balance in excess of 5% (primary schools) and 8% (secondary schools) or a deficit must report to The Trust their spend or recovery plans.  Please ensure these plans are incorporated into the schools budget.

7 Deficit Budget Licence

Schools do not have the authority to set a deficit budget.  

Schools with a deficit 2006-07 year end balance must look to fund this from within their 2007-08 budget.  However, in prescribed circumstances (see Appendices B+C) schools can apply to the Trust for a Licensed Deficit.  A Licensed Deficit permits a school to set an unbalanced budget for 2006-07 on the basis that the deficit can be repaid in future years and the budget bought back into balance.  Licensed Deficit applications must be supported by a detailed action plan demonstrating the repayment of the deficit over future years, and are subject to certain restrictive conditions being imposed on the school concerned.  
Further detail is outlined in Annex F of the Scheme for Financing Schools - see Appendix C for details.
8 Budget Plan Submission

Budget Planning documents must be returned to The Learning Trust by 11th May 2007.  Submissions must be signed by the Headteacher, countersigned by the Chair of Governors and minuted at the Full Governing Body Meeting where the agreement and signing of the documents have taken place.  
Where your Governing Body is unable to approve the budget plan by 31st May, the Headteacher should sign and return the submission together with a note informing The Trust when the budget will be put to the Full Governing Body for approval.  

All returns must be completed either using the template in appendix D or using the ‘CFR Report’ in the Financial Planning software issued by the Trust.  Submissions must be signed and sent to the Schools Support Team (Finance) at The Learning Trust (see Who to Contact later in this document for the full address).  Electronic copies of the template are available by email request to:
schoolsfinance@learningtrust.co.uk
Once submitted, budgets should be regularly reviewed and updated to reflect the school’s latest plans and cost changes.  Such updates should be implemented through budget transfers (otherwise referred to as virements).  These must be authorised by the Headteacher, Sub-Committee or Governing Body in accordance with the school’s delegation arrangements as set by the Governing Body.

9 Best Value in Schools

As per the Scheme for Financing Schools every maintained school is obliged to produce a ‘Best Value’ Statement each financial year.  
The main features of Best Value can be summarised as:

A need for the Governing Body of a School to act on the outcomes of self-review with the aim of securing continuous improvement.  
Existing mechanisms, such as the Schools Development Plan (SDP) and post Learning Trust and OFSTED inspection plans provide opportunities for the Governing Body to demonstrate that they are applying the four principles (the Four C’s) of Best Value, i.e.:  Compare, Challenge, Compete and Consult.

Your school’s Best Value Statement should include the following sections and answer the following questions.

Compare

· What is the quality of education provided by similar schools?

· How do our standards compare with theirs?

· Are we a relatively high performer?

· Do we cost more or less than others?

· Why?

Challenge

· Why are we doing this?

· Is it what people want?

· What is the evidence about level of need?

· Could someone else do it differently, or better?

Consult

· What stakeholders want the school to do? 
· What they think of proposed changes or major expenditure? 
· Are stakeholders happy with, or at, the school? 
· What is in their best interests? 
Compete

· Are we providing the service at the right price?

· Could we or others provide it at a better price?

· What do the users of this service want?

· What is in best interest of pupils and parents?

· How does the school ensure it receives the most economic, efficient and effective service from those who provide services to pupils and staff? 

The Financial management Standard and Toolkit provides a guide to Best Value in Schools as well as an Example Best Value Statement.  See resource documents R34 and R37 of the toolkit.  This can be accessed either through the your school’s Financial Management Standard and Toolkit Disk or through the following website.

http://www.ipfbenchmarking.net/consultancy_dfes_update/
10 2007-08 Allocations Timetable

The following table shows the months you should expect payment of the income in relation to your school’s 2007-08 budget during the course of the year.
	Allocation/Grant


	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	ISB (I01)
	XXX*
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	SSG (I14/I16)
	
	X
	
	
	
	
	
	
	
	
	
	

	THRESHOLD (I01)
	  
	
	X
	 
	
	X
	 
	
	X
	
	
	X

	SEN (I03)
	XXX*
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	EMAG (I04)
	 
	 
	X
	 
	 
	X
	 
	 
	X
	 
	 
	X

	S/FUNDS (I05/CI01)
	 
	
	X
	 
	
	X
	 
	
	X
	 
	
	X


* These items of income are paid as follows: 3 months in April, then monthly, with the final payment in January.

All income paid to schools in relation to the above will have a CFR income code listed alongside it to help schools correctly code the income on their financial system.

For queries on Threshold funding please contact Tom Brighton (see Who to Contact).

For Standard Funds income queries please contact Sara Williams (see Who to Contact).   

For information relating to how to allocate other income (e.g. EAZ, BIP etc) please refer to the DfES CFR Schools’ Finance Pack.  You can download the Pack  by selecting ‘Consistent Financial Reporting’ and the ‘CFR Framework and School Finance Pack’ from the following website:  

http://www.dfes.gov.uk/valueformoney/index.cfm
11 Monthly Returns 2007-08
School again must submit monthly financial returns to The Schools Support Team (Finance) at The Learning Trust on the 15th of the month following the return. 
All reports MUST capture the full accounting period to the end of the month (e.g. 01/04/07 – 30/04/07).
Please refer to the Month End Guidance previously circulated to schools for information as to which reports are required.  For further copies of the guidance please contact the Schools Support (Finance) Team.
12 Any Queries? Who to Contact
If you have any queries or comments, please do not hesitate to contact The Learning Trust.

Schools Support (Finance) Team

The Learning Trust

3rd Floor

Hackney Technology & Learning Centre

1 Reading Lane
London E8 1GQ
	Role
	Contact Name
	Telephone No.
	E-mail Address

	Senior Management

	Head of Finance
	Patrick Fuller
	020 8820 7416
	lesley.baliga@learningtrust.co.uk

	Schools Support Team

	Schools Business Managers
	Sara Williams
Ophelia Carter
	020 8820 7361 020 8820 7457
	sara.williams@learningtrust.co.uk
ophelia.carter@learningtrust.co.uk

	School Business Analysts:
	Fatma Kemal
	020 8820 7451
	fatma.kemal@learningtrust.co.uk

	
	Tom Brighton
	020 8820 7492
	tom.brighton@learningtrust.co.uk

	
	Anton Ingham
	020 8820 7475
	anton.ingham@learntrust.co.uk

	
	Steffi Sandilands 
	020 8820 7298
	stefania.sandilands@learntrust.co.uk

	Peripatetic Schools Bursar
	Asha Tailor
	020 8820 7327
	asha.tailor@learntrust.co.uk

	Finance Assistant
	Amar Hussain
	020 8820 7327
	amar.hussain@learningtrust.co.uk


Appendix A – Budget Planning Document
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BUDGET PLANNING DOCUMENT 2006.07 200607
o
Budget [ Totals

School: £ £

REVENUE ]

Tncome from the LEA | DIES

01 Funds delegated by the LEA

02 Funding for sixth form students

03 [SEN funding (excluding special schools]

04 Funding for minority ethnic pupits

05 Standards Fund

06 Cther government grants

07 ther grants and payments receved

05 income from facilties and senices

09 income from catering

] [Receipts from supply teacher insurance claims

] [Receipts from other nsurance claims

[iF] income from contributions to vsits ete

iE] [Donations and/or private funds

ir} 556 - Pupi focused

i [Pupil focused extended school fanding and/or grant

i Community focused extended school funding and/or grant

12 Community focused extended school facilfies income

Total Income from the LEADES

Revenue Expenditure Headings

=] [Teaching staff (including grant funded posts)

Ei] Supply staf (covering longterm absences)

[EiE] Education suppor staft

E0d Premises stafl

Ei [ Adrmin & clerical staft

E06 Catering staff

E07 Cther staft (Le. meals supenisors]

E08 indirect employee costs

E09 Staff development & training

El Supply teacher insurance

Eil Staff related insurance

E1Z Building maintenance and improverent

ET3 (Grounds maintenance and improvernent

Eld Cleaning costs

El5 [Water & sewerage

El6 Energ;

EI7 Rates & Rents

Ei8 Cther occupational costs

E19 Leaming resources (not ICT equipment)

E20 [CT Iparming resources

E21 Exam foes

7] [Adrmin supplies

[E] Insurance Premiums

E24 Special Facilties

E2% Catering supplies

26 [Agency supply stafr

E27 Bought in professional senices - curmculum

E28 Eought in professional senices —other

E29 Loan nterest

E30 [Revenus funding of Capital spend

=] Community focused extended school stafr

ER Community focused extended schol costs

Total Revenue Expenditure

Net Revenue Expenditure (Before 200506 Balances)










Appendix A – Budget Planning Document continued…
[image: image3.jpg]Revenue Balances (from 2005.06)

B0 Committed Revenue Bal (nc Unspent Standards Funds)
B02 Uncommitted Revenue Balance
BOB [Extended School Balances

Total Revenue Balances (from 200506)

Net Revenue Expenditure (must be greater than or equal to nil) | I

200607

Original

Budget | Totals
£ £

CAPITAL ]

Capital Receipts for the Year

(S Capital Incorne
[eli7) Loans
[oliE] Private Income
C4 [Direct revenue financing
Subtotal Capital Receipt for the Year [l
Capital Expenditure
CEl [Acquisition of land and existing buldings
CEn New construction, comversion and renavation
CEDS [Vehicles. plant, equipment and machiner;
CE4 information and communications technology (CT)
0

Total Capital Expend

Net Capital Expenditure (Before 200506 Balances)

Capital Balances from 200506

B03 Devolved Formula Capital
B04 Other Standards Funds
B0E Other Capital Balances

Total Capital Balances from 200506

Net Capital Expend

come and expenditure as positive values. Enter surplus 200506
e values and deficit 2005.06 balances as a negative.

Please enter both
balances as pos

e values here represent a surplus and negative values a deficit. ]

T
Signed Date
Headteacher
Signed Date
Chair of Governors
Date of Full Goverring Body at which the above budget was approved
Date

Signed

The Leamning Trust




Appendix B – Licensed Deficit Application
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Appendix C –  Annex F (of the Scheme for Financing Schools) Licensed Deficit Scheme
The regulations governing school funding do not and never have permitted schools to incur a deficit. However, TLT is aware that schools may wish to incur expenditure on major projects that may lead to incurring a deficit, or make savings to pay off an existing deficit over more than one financial year. The regulations permit TLT to operate a system whereby schools may, under very specific circumstances, overspend.

Although an individual school might be licensed in this way to overspend, the education service’s budget as a whole must stay in balance. Therefore such overspending can only be permitted if other schools with credit balances are willing to allow their currently uncommitted funds to be counted against the overspending elsewhere. Schools should note that no money changes hands. This is an accounting device to allow schools collectively to use resources more flexibly and hence maximise the benefit to education of all the resources available to the service.

TLT will monitor the level of schools’ cumulative balances, to ensure that they are sufficient for the scheme to operate. If the cumulative total of the schools’ non-committed balances is sufficient, schools will be able to apply to licence a deficit they wish to incur against these funds. Permission to overspend may be granted if the purpose of the overspending meets the following criteria is necessary and TLT is of the view that the school would not be over-committing its future likely budget shares.

The criteria are:

· Funding one-off projects or initiatives identified as part of a school’s Action Plan following an OFSTED inspection.

· Meeting building related needs that is unlikely to be included in a TLT building or refurbishment programme in the near future and is likely to lead to savings later.

· Projects leading to clearly identifiable improvement in education standards. This should be demonstrated by schools in respect to monitoring systems and analytical data with appropriate performance targets set.

TLT will manage the system within the following guidelines:

· Deficits will only be agreed up to the value of 20% of the cumulative credit balances available.

· The maximum amount any school would be able to licence would be 10% of its share of the ISB.

· The period of repayment would not exceed 5 years. The annual repayment would be deducted from the school’s annual share of the ISB before that share is placed into the school’s bank account.

In exceptional circumstances, at the discretion of the LEA, restrictions might be raised to the following limits:

· Licences could be extended up to 35% of the total funds available.

· Licences could be agreed to a maximum of 35% of a school’s share of the ISB.

· In these cases the repayment period could be extended to 7 years.

All applications for licensed deficits must be in writing from the governors to the Director of Education who will make the decision on whether to agree or not. The application will need to show that:

· The strategy of seeking a licensed deficit for the school a minuted decision of the full governing body.

· That initial discussions have taken place with the relevant LEA officers to ensure that the purposes of the deficit are clear, appropriate monitoring arrangements will be made and the agreed pay back period is feasible.

The Executive Board will take the decision upon the recommendation of the Executive Director, taking into consideration the advice of the Director of Finance. Governors may make a resolution for consideration by the Executive Board if they believe that the Executive Director has acted unreasonably when making his or her recommendation.
As explained above, the deficits will normally be financed by the accumulated reserves of all Hackney’s maintained schools with credit balances. Each school with a credit balance will be asked to agree that up to 40% of its credit balance may be used in this way. The aggregate value of the licensed deficit will be limited to a percentage of the value of the balances schools are prepared to contribute.

There will be no loss of interest to the school with the credit balance where the school participates in the pooled banking arrangement. Such schools need take no further action. Where the school with the credit balance has other banking arrangements, the interest earned will be at the rate of the pooled account. A school allowing its balances to be used in this way will not be able to spend that part of its accumulated reserve whilst the agreement is in place. The school will need to give four months notice of its intention to spend all or part of this part of its reserve.

The school taking the licensed deficit will be charged interest at the rate currently being earned by the pooled account whatever its banking arrangements might be. If any bank charges arise those too will be charged to the school. Making these arrangements is a chargeable service under the service level agreement for financial services with the authority. Schools applying for this facility will be given a broad indication of the likely cost at the time of application.
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Budget Deficit Applied for (£)

Reason for Needing a Deficit

Outline of Planned Saving (please use one form per Saving)

Outline Actions Required to Deliver Saving (including target dates)

Savings Anticipated (£)

2005-06

2006-07

2007-08

2008-09

2009-10

TOTAL

Signed Date

Headteacher

Signed Date

Chair of Governors

Signed Date

The Learning Trust

Licensed Deficit Application

Please return to the Schools Support-Finance Team at The Learning Trust, 1 Reading Lane, London E8 1GQ.  In case of 

query please call 020 8820 7477.  

Please refer to the Annex F of the Scheme for Financing Schools before completing 

the above.

