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SERVICE LEVEL AGREEMENT FOR THE 

PROVISION OF FINANCE SUPPORT SERVICES

2007-2008
	Purpose of the SLA

	The Finance Support Services SLA is designed to support schools in meeting the financial standards set out by the DfES, improve identified areas of weakness and assist schools to understand the importance of robust financial controls.




This agreement consists of the following sections:

A. Service Selection Template

B. Contact Details

C. Service Details

D. Service Standards

E. Monitoring and Evaluation

F. Terms and Conditions of Service  

A.  Service Selection Template

This Agreement is made between the Learning Trust and the School for the provision of the services as outlined in this Agreement.

In signing this Agreement, both parties agree to be bound by its terms.

Having consulted the Services Description tables (Section C), these are the services I wish to receive:

(Indicate which service you wish to receive and enter cost for your type of school into price column)

	Service Number
	Secondary
	Primary/Special
	Nursery
	Participate?
	Price

	1
	-
	-
	-
	-
	FREE

	2.1 
	£1,600
	£1,200
	£800
	
	

	2.2a
	£2,660
	£2,660
	£2,660
	
	

	2.2b 
	£105*
	£105*
	£105*
	
	

	Total payable
	


* Charge per visit
I agree to be bound by the Terms and Conditions of this Agreement

	Signature
	

	Name
	

	School
	

	Date
	


Please copy this and fax it to the Key contact given in section B.  

B.  KEY CONTACTS
B1.  The Key Contact for the Trust shall be:

	Name
	Ophelia Carter/Sara Walsingham

	Position
	Schools Business Manager 

	Contact number
	020 8820 7457/7361

	Fax
	020 8820 7513

	Email
	Ophelia.carter@learningtrust.co.uk /sara.walsingham@learningtrust.co.uk


B2.  The Key Contact at the School shall be:

	Name
	

	Position
	

	Contact number
	

	Fax
	

	Email
	


C.  SERVICE DETAILS

1. Non-Chargeable services

These services are available to all schools at no cost.  The school does not need to opt in or out of the service.  Contact your Trust key contact for more details.

	Activity
	Description

	1.1
	A payments service to schools in accordance with the funding scheme, the calculation and processing of all budget and Standards Fund payments directly to schools.

	1.2
	The development, continuous review and update of a financial procedures guidance manual

	1.3
	Clear deadlines for submission of reconciliations and other financial data to the Trust.

	1.4
	The development and enhancement of an allocation formula for the calculation of Individual Schools Budgets.

	1.5
	Reimbursement of supply cover costs of nursery nurses and teachers resulting from leave due to maternity/paternity, jury service, facilities agreements, suspensions and union duties.

	1.6
	Maintenance of scheme for financing schools.

	1.7
	Provision of an annual Standards Fund brochure.


2. Traded Services

The following Services are available for the prices given below.  Please indicate the service you wish to participate in:

2.1 Option 2.1 – Provision of Financial Services

	Activity
	Description

	2.1.1
	Financial Advice & Support

Provision of advice and support to schools and governing bodies on both the short-term and long-term financial implications of management decisions and plans.  Delivered by visits to schools, if required, to discuss any problems and to update budgets and other financial plans.  

Provision of specialised school financial planning software tailored to the Hackney funding formula together with training, user guide and on and off site user support.    
Provision of a five-year schools budget-planning software tool in CFR format, incorporating the Hackney school fair funding formula, together with training, user guide and on-site and off-site user support.  This tool provides schools with the facility to produce comprehensive and detailed 5 year budget plan reports and model the financial consequences of proposed decisions, pupil number, staff and cost changes.

Monitor school budgets and follow up any apparent under / overspendings, suggesting corrective action.  The Schools Support Team will contact schools as problems arise.

Assistance in preparation of OFSTED inspections.  Delivered through a pre OFSTED inspection health check of financial systems and procedures.



	2.1.2
	Development

Assist schools in establishing and maintaining financial systems and procedures.  Delivered by visits to school, if required, to review current systems and discuss improvements to assist budget monitoring and control.



	2.1.3
	Training and Review 

Provision of training to school staff in financial management issues.  Delivered through training sessions to update school staff when required.

Provision of training in financial awareness to governing bodies.  Delivered through training sessions to update Governors.

Detailed explanations of financial administrative systems in a user-friendly style.  Delivered through the provision of The Financial Procedures Manual.
Assisting schools with financial self evaluation exercises.  Once completed, your SST link officer will discuss the areas that haven been identified as weak in regards to financial systems, planning and management and recommend appropriate actions.  



Pricing:

	School Type
	Price

	Secondary
	£1,600

	Primary/Special
	£1,200

	Nursery
	£800


	Notes

	Schools can expect a minimum of 2 visits per term assuming visit requests are received with sufficient notice.  



2.2 Option 2.2 (a&b) – Peripatetic Bursar Service

The Trust’s Peripatetic service was introduced for last year.  The aim of the service is to provide schools with a cost-effective means of securing the necessary schools financial expertise with local system and reporting knowledge without the commitment to long term costs.  The service is provided in half-day units of 3 hours and 20 minutes.  The service will be provided weekly over the 38 week (term time only) school year.  Additional half days can be purchased subject to availability.   

The number of Peripatetic Bursar days available to schools is limited.  The service will be provided on a first come first serve basis.  Should the demand for the service exist from schools the Trust may look to expand the service from the new academic year in September.

The precise financial duties to be undertaken by the Peripatetic Bursar will be subject to agreement between the Head and the Schools Business Manager, but will typically include

	Activity
	Description

	2.2.1
	Financial Record Keeping

Processing of orders and payments, maintenance of the school’s SIMS (or KEYS) accounting system, reconciliation to bank statements and dealing with queries.  Preparation of the school’s monthly and annual financial returns to the Trust.



	2.2.2
	Budget Preparation and Monitoring

Assistance to the school with budget preparation and monitoring, including areas seeking explanation for variances in the budget during the year.



	2.2.3
	Financial Information for the Head and Governing Body 

Providing ad hoc reports on various budget matters such as the school’s current financial position and the costing of proposed changes and initiatives.




Pricing:

	School Type
	Price

	Option 2.2a Nursery/Primary/Secondary/Special
	£2,660 (£70 per visit) for schools signing up to the Peripatetic Bursar SLA 

	Option 2.2b Nursery/Primary/Secondary/Special
	£105 for ad hoc visits for schools who have not signed up the Peripatetic Bursar Service SLA


	Notes

	


3. Brokered Services

These are services, which are provided by a third party organisation selected and procured by the Trust on behalf of the schools.

The Schools Support Team currently does not offer brokered services.

D.  SERVICE STANDARDS
D1.  Our Promise to You

We aim to deliver a service, which is:

· Timely and accurate

· Consistent with DfES policy and relevant procedures

· Accessible through named contacts

· Responsive to school needs

Your SST Link Officer will provide the following information to assist the school in producing their monthly reports: 

· A copy of the schools bank statement for the accounting period in question. 

· The latest information regarding the school's budget share, SEN, Standard Funds allocations and all other income received by schools via Open Accounts.
· The latest information regarding Threshold Grant Payments 
D2. Your promise to us:

You will:

· Have all information necessary for the monthly returns ready on the day of the appointment. 
· Allocate sufficient time for the SST Link Officer to meet with the Head Teacher and Finance Staff to ensure that the analysis of the returns meet the required standard before submission to the Trust 
· Ensure that the returns are authorised by the Head Teacher after the visit has been completed. 

E. Monitoring & Evaluation

If you have a concern, a suggestion for improvement or a comment about the performance of this SLA, you have three avenues open to you.

a) Directly to the Trust Key Officer 

b) Through the SLA user group 

c) Through the six monthly service assessment that will give schools the opportunity to assess the service provided by the SLA.
If you have a concern that cannot be resolved through any of these approaches please contact:

Head of Finance

The Learning Trust 
1 Reading Lane 
London 
E8 1GQ
You should expect a response to any complaint within 10 days of receipt of any letters received.  If the problem cannot be resolved Business Services will operate an arbitration service.  

 F. General Terms

1. Payment

1.1 For annual service plans, payment is required in full within 30 days of receipt of an invoice for the contract period.  

1.2 Where services are charged on a daily rate, work will be invoiced after delivery of the services.  Payment is required in full within 30 days of receipt of the invoice.

1.3 Payment should be forwarded to:

Chris Legg

Accounts Receivable Manager

Finance Directorate

The Learning Trust

1 Reading Lane 

London E8 1GQ

2. Contract Duration

2.1. The contract shall commence the later of the date of signature or 1st April 2007 and                                             shall continue until 31st March 2008.

3. Termination

3.2. This contract can be terminated at any time by giving one term’s notice in writing to the Trust’s key officer.  

4. Consequences of termination

4.1 Where the fee is fixed the School will receive a rebate equivalent to the portion of the year outstanding at the date on which the termination becomes effective.

4.2 Where the fee is based on the number of days, or hours delivered, the School shall remain liable for any charges incurred prior to the date on which the termination becomes effective.

5.  Modifications and Variations.

5.1 This Agreement may be varied by mutual agreement at any time.  The variation must be set out in writing and signed by both parties.
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