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Draft FAQs – Extended Schools Remodelling
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National Agenda

1. What is the NRT’s involvement in this when many schools are already down the track?

The government has asked the NRT to develop a change programme which can be used by schools working with other agencies as they move towards the offer of extended services. This is a testament to the effectiveness with which schools have employed the remodelling process in the context of workforce reform and implementation of the National Agreement. The work which those schools in the vanguard of extended services have done has helped to shape the government’s description of the core services which extended schools will offer. They will offer models of good practice which can inform the way in which extended services are developed in other schools.
2. How does the extended schools remodelling programme differ from workforce remodelling?

Remodelling is a change process which has been designed for the school context. The core principles of the process, including forming a Change Team and collaboration, reflect the reality of how schools have worked and provide tools and techniques for schools to realise the aspirations for how they might work in the future. Schools across the country have succesfully employed the remodelling process to address teacher workload, implement the National Agreement and create capacity within the school workforce to raise pupils’ levels of acheivement. Extended schools remodelling shares many of the tools and techniques of workforce remodelling and the importance of collaboration is just as high. There have been some slight adaptations made to the remodelling process to reflect the different context in which extended services will be developed. For example, while workforce remodelling involves forming a School Change Team, extended schools remodelling involves creating a change team which is representative of all agencies involved in delivering children’s services at or through a school.
3. The NRT has been telling us for two years that it is working to help reduce teacher workload but now you are telling us that we should be providing extra services. How can that work?

There is no expectation that teachers will be directly involved in the delivery of extended services in or through schools. The implementation of the National Agreement and wider workforce remodelling has helped schools reduce teachers’ workload and this continues to be a focus for schools. By allowing teachers to focus on their core areas of professional expertise, remodelling has helped bring about a culture change in schools where teachers are freed to teach. 
4. Has the full service extended school status disappeared?

The government previously funded a group of full service extended schools with a specific remit of services. The experiences and success of the full service extended schools and other schools have informed the core services which it is expected will be offered by or through schools. The focus is now on schools providing the core offer of extended services as set out in the Extended Schools Prospectus. However schools can still develop a fuller range of services if they want to.
5. Are there any good management models for extended schools?
It is not the intention that all schools will develop, deliver and offer extended  schools to pupils and communities in the same way. As such, there is no one management model which will suit all schools as they offer extended services. There are, however, case studies on Teachernet and on the ContinYou website which include management and governance issues. 
www.teachernet.gov.uk/extendedschools 
www.continyou.org.uk 

The Workforce Agreement Monitoring Group (WAMG) will be publishing a guidance pack on extended schools in the autumn term, 2005, and this will include guidance on management issues and sustainability. The content of the NRT website will also be developed to include case studies on extended schools remodelling.
6. What is the duty to co-operate?
The Children Act 2004 places a duty on Local Authorities to put in place arrangements to promote co-operation between agencies providing children’s services, with the aim of improving children’s well-being and . This “duty to co-operate” extends to the requirement that key partners take part on those arrangements. 
7. Is there any research on extended schools?
There have been a number of  studies in the area of extended schools . Although it is impossible to summarise the findings of all the evaluation studies here, in general they have found that it is likely that extended schools generate benefits for children, young people and families in a number of ways, and that involvement in extended activities is compatible with maintaining high standards in raising pupil attainments.Recent studies include:
A Study of ‘Extended Schools Demonstration Projects, Cummings, Dyson and Todd (2002

Towards the development of extended schools Wilkins et al (2003)

Evaluation of the Extended Schools Pathfinder Projects, Cummings Dyson and Todd (2004)

These evaluation reports are available at: http://www.teachernet.gov.uk/wholeschool/extendedschools/research/The Policy Studies Institute has published an Evaluation of Extended Schools Childcare and Childcare Taster Pilots undertaken by the DfES between June and October 2004:
http://www.psi.org.uk/research/project.asp?project_id=113 
Local agenda

8. Who or what are the lead member for Children’s Services and the director of children’s services?

The lead member for Children’s services is an elected member  and the Director of Children’s services is an appointed officer of a local authority who are responsible for, as a minimum, education and children’s social services functions. Authorities have discretion to include other relevant functions, eg housing, within the role. Under the Children Act 2004 all local authorities in England are required to appoint a lead member for Children’s Services by 2008. It is expected that most authorities will have a lead member by 2006. Statutory guidance on the role of the lead member for children’s services is available at:
http://www.everychildmatters.gov.uk/_files/E77F49A6650FE725FED2265E639D05D6.doc 
9. What is a children’s trust?
Children's trusts bring together all services for children and young people in an area, underpinned by the Children Act 2004 duty to cooperate, to focus on improving outcomes for all children and young people. Government is encouraging the co-location of children’s centres and schools to provide integrated services for children.
They will support those who work every day with children, young people and their families to deliver better outcomes - with children and young people experiencing more integrated and responsive services, and specialist support embedded in and accessed through universal services. 

10. How will funding be allocated?
The government has committed £790m additional funding over three years from 2005-2008 to support the development of extended services in schools. £250m of this will be passported directly to schools while the remaining £540m will be allocated to schools by local authorities, who are best placed to assess local priorities. Funding allocations to all local authorities in England were announced by the government on 13 June 2005. cCapital funding for primary schools (The Building Schools for the Future Programme will support the secondary phase) will be distributed at a flat rate across LEAs according to primary school pupil numbers. Revenue funding will be primarily distributed according to pupil numbers with with an element of deprivation and sparcity being taken into account.  
11. What is a Children’s centre?
Children’s centres provide multi-agency services that are flexible and meet the needs of children under 5 and their families. The core offer includes integrated early learning, care, family support, health services, outreach services to children and families not attending the centre and access to training and employment advice. It is intended that children’s centres will offer models of multi-agency and partnership working. 
The children’s centre programme is based on the concept that providing integrated education, care, family support and health services are key factors in determining good outcomes for children and their parents.  Co-locating children’s centres and schools will provide more integrated services for children.
11. What is an Education Improvement Partnership (EIP)?
Formerly known as Foundation Partnerships,  they are one of the eight key reforms contained in the Five Year Strategy for Children and Learners, which will enable groups of schools to work together to take collective responsibility for raising standards and realising the full potential of all children and young people in their area. 

Education Improvement Partnerships are an opportunity for schools to take the lead in fashioning what works best locally, taking on new functions and applying their local knowledge of the needs of the young people and communities they serve. They will also enable local authorities to take the lead in brokering imaginative, collaborative and effective solutions to local problems as commissioners rather than deliverers of services, who increasingly delegate functions and funding to schools. 

12. What impact will the new Ofsted regime have on schools?
Ofsted has developed a new framework for the inspection of schools which covers the five outcomes highlighted in Every Child Matters and the Children Act: being healthy; staying safe; enjoying and achieving; making a positive contribution; and achieving economic well-being. Consultation on this framework started on 1 November 2004 and the revised framework was published on 28 June 2005. 

It is expected that inspectors will make and report judgements about the extent to which the school contributes to the five outcomes. They will also look specifically at the provision made for two groups of pupils: those with learning difficulties or disabilities and those who are looked after by the council. The findings will feed into joint area reviews [JARs] of all children’s services. 
13. What is a Children and Young People’s Plan?
The Children and Young People's Plan is an important element of the reforms underpinned by the Children Act 2004. On the basis of a new statutory duty the Government intends that all areas should produce a single, strategic, overarching plan for all local services to children and young people. This consultation seeks views on the regulations and supporting guidance governing the plan.
Governance and management of extended services

14. How do we conduct a consultation exercise with the local community?

Just as there is no one delivery model for extended services there is no one method for consulting exercise. Schools will want to adopt a method which reaches their families and communties and which reflect their local circumstances.

It is essential that as schools develop extended services (however they are to be delivered) that these services reflect the needs of the school and local communities and take into account the level and range of existing provision whether it be provided by the local authority, voluntary controlled or private sectors. 
However, schools should be conscious of workload issues for members of staff when undertaking any consultation exercise and where possible draw on local authority resources/ existing research in order to map and assess demand and exisiting provision.
15. How can we charge parents for childcare provision? Won’t this fundamentally change the relationship between home and school?

All indications are that parents are extremely positive about the concept of childcare being delivered in schools or with secure transport arrangements being organised by schools. Schools are trusted by parents and carers and there is no indication that there is widespread resistance for paying for services such as childcare. Parents will, of course, be able to apply for tax credits to meet some of the costs of childcare.
The principle of services such as childcare becoming self funding is also important with regard to the long-term sustainability of any such provision. 
16. What services can the school charge for?

Before charging for any services a school’s governing body must establish a charging policy and make it avialable to parents. Chapter 16 of the Governors Guide to the Law (available on teachernet) provides guidance to governing bodies on establishing a charging policy and on what activities or services a school may charge for.

An important distinction is between “study support” activities, which provide support for the delivery of the school curriculum, and for which guidance suggests there should be no charge, and other “extended services” where a charge can be made in line with an established school policy.
17. As a headteacher, which of the Every Child Matters documents is it most important for me to read?

The DfES Extended Schools Prospectus is a good starting place for school leaders and/or governing bodies who are considering the move towards the offer of extended services.  More information on every child matters can be found at www.everychildmatters.gov.uk/
18. As a governor what are my responsibilities for the extended services?

Governing bodies are equal partners in leadership with the headteacher and senior management team in providing the provision and support to schools which are developing as extended schools. 
It is likely that new models of governance for extended services may emerge as schools collaborate with schools and/or other partners to ensure that pupils have access to the core services. However, this will not represent a lessening of governors powers or responsibilties with respect to their schools. School governing bodies do have particular responsibility for setting a charging policy for the school and have overall repsonisiblity for the school premises – although they can enter into Transfer of Control (ToFCA) Arrangements with other organisations using the school site.
Please refer to Chapter 19 of the Governors Guide to the Law

19. Can we use our core budget for providing extended services? 
Schools cannot spend their delegated budget share on non school activities  In the main community use of school facilities will need to be self-financing, either through alternative funding streams (e.g the reconfiguration of funding strands at local authority level through children’s trusts) or charges to users.
The DfES is aiming to provide further guidance on this issue in late Autumn, 2005.
20. What are the benefits to our school, as opposed to the wider community, of offering extended services?

The provision of extended services by or through schools has the capacity to support and enhance the core teaching and learning function of schools. There is mounting evidence of improving standards by removing/reducing children's barriers to learning. Some children face barriers to learning that even the best teachers cannot deal with on their own. Closer working between school staff and other children's professionals can pay dividends for school standards, as well as improving outcomes for children and young people more generally.
21. Can a school take advantage of assets to generate income for the provision of extended services? 
Where appropraite schools must take into account  local authority policies on lettings when seeking to generate income which can contribute to the funding of other extended services. It is also likely that school charging policies will reflect the range of users of school facilities/premises and establish differentiated price bands depending on the user groups.
22. We are an isolated school and working in partnership with other schools would present problems for parents in terms of transport?

Schools in isolated rural areas will be aware of the potential benefits for pupils through the delivery of extended services. The government’s funding allocation to support the development of extended services and extended schools has also been determined partly on the basis of a sparsity factor which sees money going to those authorities with a high proportion of isolated communities. Schools will need to work in partnership with other providers and can use to work across clusters of schools to offer extended services.
23. Who can help us deliver childcare?

Childcare may be delivered directly by schools, through schools’ companies set up under the provisions of the Education Act 2002 or in partnership with other schools or agencies. It is expected that schools will receive support from local authorities in identifying partners for collaboration – your local Extended Schools Remodelling Adviser should be a first point of contact. (If provision is off site then school must ensure that there are secure transfer arrangements). 
 4Children (www.4children.org.uk) can offer advice on setting up out of school clubs). 

NCMA can offer advice about linking with childminders - their leaflet entitled 'Home based childcare and extended schools' can be downloaded at: www.ncma.org.uk/download/ppa4.pdf
 

24. Will we find ourselves competing with other agencies or schools that want to locate services on their premises?

The strategic role of local authorities working in the children’s trust approach will contribute to avoiding unnecessary duplication of extended services. Schools should not try and compete with other local providers whether they are schools, or other organisations. The requirement for community consultation is in place to ensure that extended services delivered though or by schools meet the needs. Schools will need to work in partnership with other providers to complement and support access to existing services in the community not to replace what is already working well.
25. What is the management role of the headteacher for extended services?

The role of the headteacher with regard to extended services will depend on the delivery model which schools adopt. However, care should be taken to ensure that headteachers do not accrue management tasks or a leadership role which are inconsistent with either their role as the leader of the core function of the school. 
26. What are the benefits of extended schools to pupils?

The delivery of the core extended services by or through schools will help to ensure that children and young people are at the centre of a network of services which can support both their learning and general welfare. The role which extended schools will play in contributing to the five ECM outcomes will be significant in enhancing life chances for all children.
27. What are the benefits of extended schools to families?

The benefits which extended schools can deliver to pupils clearly will also be felt by families. Additionally, other elements of the core services such as parenting support directly target family welfare. Services will also support families’ ability to support their children’s studies. The opening up of school facilities for use by the community will also increase the opportunity for family engagement with learning opportunities which can significantly improve economic and general well being of families.
28. What are the benefits of extended schools to communities?

Extended schools have the potential to support social and economic well being by bringing together different sections of the community and by making services and facilities available for community use. The vision of an extended school at the hub of a community can be an important component in either maintaining or reinvigorating the identity and viability of communities. 
29. What are the benefits of extended schools to staff?
The provision of extended services by or through schools can help to ensure that pupils arrive in classrooms ready to learn, that they receive study support which can benefit their studies and stimulation through the “varied menu of activities” which expand their learning horizons. Where pupils require support from specialist services the “swift and easy referral” to such provision can ensure that pupils are able to fully engage with lessons with the minimum of disruption. All these pupil-centred benefits have the capacity to have a significant impact on teachers’ working lives by allowing them to focus on their core area of professional expertise.
Similarly, support staff will appreciate these benefits in their day to day work with pupils. For many support staff there will also be the opportunity to enhance existing career development paths by becoming involved in the delivery, co-ordination or management of extended services. As the roles of support staff in extended schools evolve it will be of particular importance that local authorities have in place agreed pay and grading structures which reflect the ways in which schools are working.
30. The guidelines say that all services should be made available to pupils with special educational needs and/or disabilities. Does this apply to all elements of extended services or only the core offer?

Any services which a school develops should be available to the entirety of the pupil population. Indeed, extended schools are inevitably inclusive schools – meeting the range of community needs as well as those of pupils.
31. If we open the building up for community use who will cover the extra costs?

Schools must factor in the true cost of any arrangements when setting charging policies and pricing schedules for community use of facilities. Schools may not subsidise community use of school facilities from their schools budget share.  
Delivery of extended services

32. Are their models of what the core extended services look like in schools?

There is no single model which schools are expected to follow when developing extended services. Indeed it is important that services are tailored to the needs of the community rather than developed in a one-size-fits-all manner. However, other schools experiences of developing extended services can offer a rich source of inspriation. Case studies can be found on the extended schools website:


www.teachernet.gov.uk/extendedschools

33. Isn’t an extended school just what good schools have always done? 
Many schools have been offering some or all of the elements of the core services offer and have recognised the benefits that those services bring to pupils and their families. Indeed the extended schools initiative draws in a large part on their experiences and seeks to spread their good practice. The Children’s Act, 2004 envisages extended schools being part of a coherent delivery of children’s services through partnership working – a step beyond schools seeking to provide extended services in a self contained way.
34. Our support staff are already overstretched and underpaid how can they take on additional responsibilities?
While there may well be members of support staff who are well placed and who would wish to become involved in the delivery of extended services, there is no suggestion that support staff should simply accrue additional responisbilities without appropriate pay, grading and appropriate training.  Extended schools is about partnership working for example with health, social services and the voluntary sector.
35. As a school, our experience of working with other agencies is that they are reluctant to share information. How can we overcome this?

The duty to co-operate establised by the Children Act 2004 will have a considerable impact on easing multi-agency working. The Children Act also establishes a requirement that agencies providing children’s services in lcoal authorities or in partner organisations look at their arrangements for information sharing. There is also a commitment to establish Information Sharing Indices which will faciltate access to relevant pupil data.
36. We have no space at our school in order to offer extended services?
There is no requirement that schools directly deliver extended services or that services are made available on the school site. Working in partnership with other schools or agencies may be appropriate for schools which do not have extra building capacity. In such cases schools must ensure that safe, supervised transport arrangements to and/or from activities is provided.
When developing services schools should also be aware of the government’s capital programmes for school buildings (BSF and other). All secondary schools will be rebuilt or remodelled over the next 10-15 years. The Government has announced a capital strategy for primary schools, a new long term commitment to rebuild, refurbish and upgrade the fabric of at least half of primary schools in England, starting in 2008 and lasting for around 15 years. An essential element of this will be ensuring that they support the delivery of extended services. Those schools not benefiting directly will continue to receive support for their maintenance and smaller-scale capital needs.

Capital for extended schools can be joined up with primary schools’ own devolved formula capital or the local authorities’ capital allocations to support larger projects. This will ensure that capital funding streams for primary schools, children’s centres and children’s social services complement each other and have the flexibility to respond to local needs. The Sure Start, Extended Schools and Families Group supports local authorities to effectively plan and deliver their capital programmes and overcome barriers. This support includes strategic level support on delivery capital programmes, advice and guidance on project management and design, as well as targeted support to individual capital projects where necessary.
37. What are the implications for premises officers/staff in schools which may be opening later and/or during the holidays?
If the offer of extended services increases the time which the school is open arrangements must be made to ensure that premises/caretaking staff do not exceed their contracted hours. It may be necessary to employ extra staff or to enter a transfer or control arrangement (ToFCA) with other organisations using the school building.
38. What are the VAT implications of providing school-based childcare and opening the school premises to the community?
Information on the VAT implications of extended services, including childcare, can be found on the extended schools website at www.teachernet.gov.uk/extendedschools. If schools have any particular difficulties, they should contact Customs’ National Advice Service on 0845 010 9000.  Schools may also find it helpful to read the following public notices: Notice 700 The VAT Guide; Notice 700/34 Staff; Notice 701/1 Charities; Notice 701/19 Fuel & Power; and Notice 708 Construction all of which can be found on www.hmce.gov.uk.  
Appendix One:

Questions from Business Briefing Events
39. What mechanism will be used to ensure that the funding that will go directly to schools for the development of extended school provision is actually used for this purpose?

The money has not been ring fenced for a particular purpose because it is important that schools have the flexibility to develop extended services in a way in which reflects local needs and circumstances. This allows schools to lead reform rather than simply comply with centrally defined policy. Normal accounting and accountability procedures will apply to ensure that the money is spent to support the extended services. Ofsted will include schools’ delivery of extended services in the revised inspection framework.

40. How will childcare be sustainable in disadvantaged areas where many parents are not working?

There is no single model for the delivery of childcare because it must be flexible enough to meet a range of local circumstances. In areas where there is high parental unemployment, wrap-around childcare might more appropriately be delivered collaboratively while other extended services focus on the support parents require to allow them to find work.

41. How do we develop collaboration between schools when some have different levels of autonomy eg foundation status with open enrolment?


There are no legal barriers to collaboration between different categories of schools. Indeed collaboration is already increasingly common across a range of activities, including the delivery and/or commissioning of extended services. Where they exist, Education Improvement Partnerships (EIPs) will help to embed collaborative working, sometimes across local authority boundaries.

42. If we develop lots of services in schools to provide a need for the local community who is going to monitor these services?

Again the monitoring and evaluation of services will depend on how they are delivered. It may involve dedicated management posts, service level agreements, or shared governance arrangements. Whatever the mechanism, schools will want to know that procedures are in place which will help to ensure that services continue to meet the needs of pupils, families and communities. Ofsted will play a role in inspecting school provision and where there is statutory inspection of other services, the appropriate inspection regime will contribute to Joint Area Reviews (JARs) of all children’s services.

43. How can we ensure that the care is of a good quality? 

If schools are developing and delivering childcare themselves then management and supervision structures need to be in place which will ensure quality provision. Where delivery is collaborative, local authorities will be able to help in identifying appropriate potential partners – often through an approved providers list.

44. How do we balance the community need with that of the expectation of the Government and NRT?

The expectation of the government is precisely that services will be developed which address and meet the community need – there is no balance necessary. The NRT’s role is facilitative, to support authorities as they help schools to develop appropriate services. 
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