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SHACKLeweLL

PRIMARY SCHOOL




Shacklewell Primary Multi agency Agreement 
Partnership Counselling Agreement

1.
 PARTIES TO THE AGREEMENT
This agreement is made between Shacklewell Primary School, the BEST Team, The Learning Trust and A Space.
2. 
DURATION 
This Agreement will take effect from January 2005 until September 2005.

3. 
AIM OF THE SERVICE
3.1
To provide counselling, creative therapies, advice and support to children & families in order to support their personal development, emotional wellbeing and strengthen their ability to take advantage of the educational opportunities offered at school.
3.2 To increase self esteem by exploration and expression of feeling, including those 

associated wit particular life crisis and issues pertinent to the lives of children and young people & families.

3.3 To facilitate and enable communication and work collaboratively with others to 

promote the welfare of children and young people and families.

3.4 To provide a “menu of services: which will be able to influence which services are provided and how, ; this aims to promote the welfare of individuals and groups of children and young people.  These services include individual counselling, advice and support, small group work, creative therapies, consultation and advice to adults in school, Child Protection/Awareness training and joint working in PHSE + S.E.B.S.

3.5 To enable children and young people with need for protective services in relation to issues of child protection more direct access to the necessary services.  Referrals to SSD will be firstly via the School.  There may be occasions when it is more appropriate that the Counsellor undertakes the referral directly.  This will always be under negotiation with the designated teacher.

4. 
PRACTICAL ARRANGEMENTS
4.1
The multi agencies will provide a service to children and young people, their parents and/or carers and staff on the school premises on a set day per week.  Any proposed changes to the day or times of the service provided will be made in advance and following negotiation between multi-agency and the school.

4.2 The Counsellor/Project Worker will strive to maintain a balance between short and medium term work.  Careful consideration will be given to longer term working, as this potentially blocks access to the service by other children.  It may be more appropriate to refer on where necessary.  This balance of work is reviewed regularly in the multi-agency line management supervision.

4.3 In the event that the Counsellor and or Project Worker will not be able to attend the school due to unforeseen circumstances e.g. illness the multi agency will contact the school who will cancel any appointments for that day. Where the Counsellor and or Project Worker is to have any planned absences from the school e.g. for training or annual leave, the school will be notified in advance.

4.4 The school will provide an appropriate room for multi-agency work, which is accessible, comfortable and ensures privacy.  The Counsellor and/or Project worker should have access to use of a telephone and support for necessary correspondence. 

4.5 The Multi-Agency Team is funded entirely outside school budget.  As such, the service is provided to schools without cost.  This includes the Multi-Agencies workers professional time, training, transport, supervision and management.  There are some limited resources which the school will provide to support the counselling and/or group work, including but not exclusively, play materials, photocopying of materials used in schools.

5. 
REFERRAL, PUBLICITY AND ACCESS TO THE SCHOOLS TEAM SERVICE
5.1 It is often effective if children and young people see counselling, creative therapy advice & support as a service for them.  We encourage a system oself-referral by children and young people where possible, with agreement and support of the adults in the school.  It is possible and at times necessary, for a Parent/Carer or adults in the school to refer a child and or young person
5.2 Staff can support children and/or young people in referring themselves.  We could call this an assisted referral.
5.3 Appointments will be arranged by facilitated individual multi-agency staff via the Lead Behaviour Professional.
5.4 A number of initiatives will be created jointly between the school and the multi agencies to ensure full access to the service, particularly by children and/or young people. These include ‘drop-ins’, posters, leaflets, information children and/or young people via e.g. assembly or School Councils. It is also recognised that adults (school staff, parents/carers) might facilitate children and/or young people’ access to multi agencies in schools.

5.5 Parents/carers should be made aware of the general availability of the multi agency Services to all pupils e.g. through school letters and other school publications.

5.6 Parental permission will be sought in order to work with a child therapeutically
5.7 The school will ensure that leaflets are distributed to children and/ or young people and staff and that posters are displayed and letterboxes, where appropriate, are held in prominent places around the school.
5.8 In order to promote the service, good communication and partnership working the multi agency staff will attend staff meetings periodically or as requested.
5.9 Where ever possible the school will promote and publicise the work of the multi agencies.
6.  STAFF WELFARE 
6.1  Multi agency staff will be working away from their own office base and with individuals in an environment which is less familiar to them. The Lead Behaviour Professional will support the multi agency staff with regard to ensuring that a safe and healthy work environment is provided to them. This will include offering as far as practicable, protection and support from potential violence and or/or aggression.

6.2  The school shall inform the multi agency staff of any information about users, which could put their Health & Safety at risk.  The multi agency staff will work to ensure they do not place themselves in situations of obvious risk, seeking support and advice as required.

6.3 Any incidents of violence or aggression to multi agency staff will need to be addressed through the schools policy framework for dealing with such incidents.
6.4 All parties to this agreement will comply with the requirements of the Health and Safety at Work Act 1974.
6.5  The school will be responsible for all outgoings and arrangements for the premises for health and safety compliance.

7. 
PROCEDURAL FRAMEORK
7.1 The multi agency staff shall be responsible for carrying out CRB checks on any of its staff who have substantial unsupervised access to children Line Management The multi agency staff will provide line management to the Schools Counsellor, who will also liaise/report to the designated link teacher/person within school.
7.2 There should be regular review meetings between the multi agency line manager, and the school representative.

7.3 The enc multi agency staff are encouraged to provide additional professional supervision.

7.4 A personal counselling to school staff is not included in the service.

7.5 Confidentiality in respect of any issues of child protection can not be promised to the child/young person. In terms of good practice, where possible, the worker will always endeavour to discuss with the person concerned in advance of sharing information.  This confidentiality principle is shared with service users at the outset of any work.

7.6  Information relating to users of the service is only available to staff for whom such information is essential for the provision of service and protection of children and/or young person.

7.7 If there are any Child Protection concerns raised by the service user, or disclosures made by them, the school child protection procedures will apply and responsibility for CP remains with the school, (i.e. the multi agency staff will inform the designated teacher who will take action according to those procedures.

7.8 With the exception of paragraphs 7.5 to 7.7 above, information given by the service user and any personal information acquired by the multi agency staff will not be disclosed to anyone other than their supervisor/manager.

7.9 Record Keeping; case files and records of work undertaken with service users remain confidential and the property of the multi agency
7.10 The will multi agency staff keep up-to-date records of names of children/young people, tutor group, appointments made and kept.  These will be made available to the designated school representative.

7.11 Copies of any recordings in relation to child protection issues and procedures will remain in school with the designated teacher.  The multi agency will hold duplicate records.

7.12 valuation in order to continually endeavour to improve the service provided by the multi agency, service users will be asked to complete evaluation feedback at the different stages of the work. In addition, parents/carers and school staff might be asked to complete evaluations on specific pieces of work.

8.
REVIEW OF PROTOCOL AGREEMENT AND FUTURE PLANNING
8.1
A multi agency meeting will be undertaken annually at the beginning of every academic year. The meeting will be between the Lead Behaviour Professional and multi agency representatives.
8.2
The review meeting will include planning for the forthcoming years work will be considered or if appropriate consideration of exit strategies to be undertaken.
8.3
Day to day matters which require discussion and resolution will be addressed in the first instance through communication between the Lead Behaviour Professional and the multi agency staff
9. 
DISPUTES
9.1
All parties to this agreement will use their best endeavours to resolve any contractual disputes by agreement.

9.2
Where a dispute cannot be resolved by agreement the matter will be referred to the Head Teacher who may be advised and assisted by an independent nominee.

9.3.
 If the matter remains unresolved the schools decision shall be final.

Signed: ______________________________________  Shacklewell Primary School

Date: ________________________________________

Signed: ______________________________________  Agency: ______________________________________

Date: ________________________________________

