LB Hackney November 2006
Integrated Quality Framework

for extended activities and services in and around schools

3. Quality Development Framework (QDF) Summary
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Quality Development Framework Summary Statement
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Full name of School/Cluster/Centre: 
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 Local Authority  : LB Hackney
Please tick or cross the boxes next to each of the 15 sections according to the stage of development you have reached using the Key Indicators to help you decide.  You will be able to see at a glance the progress you are making and the stage of development you have reached against the 3 categories of Good Practice.

	Area
	Limited evidence or development 
	Emerged
	Established
	Advanced
	
	Area
	Limited evidence or development 
	Emerged
	Established
	Advanced

	Having purpose
	
	
	
	
	
	Managing improvement
	
	
	
	

	Finding out what's needed 
	
	
	
	
	
	Developing programmes and services
	
	
	
	

	Getting the ethos right
	
	
	
	
	
	Learning together
	
	
	
	

	Getting the best from resources
	
	
	
	
	
	Developing teams and team members
	
	
	
	

	Involving the community
	
	
	
	
	
	Measuring the difference
	
	
	
	

	Letting people know
	
	
	
	
	
	Getting and demonstrating results
	
	
	
	

	Selecting providers and building the right team
	
	
	
	
	
	Getting a return on investment
	
	
	
	

	Developing partnerships
	
	
	
	
	
	
	
	
	
	


Section 1 Having purpose
Key Indicators: 


Emerged 

Responding to needs and clarifying purposes/policies

Established 

Communicating purposes and policy through development planning

Advanced 

Keeping purposes, policy and practice under critical review

	Centre statement:


Please state the main purposes of Extended Services and Activities and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: vision or mission statements; policy statements; development/business plans; local audits, evaluations, needs analysis, area reviews, consultation documents; posters around the school/cluster in community locations/other services; newsletters sent to a range of stakeholders; media reports; success criteria or performance indicators; records of meetings, including governors’ meetings; LA strategy documents/policy links.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 2 Finding out what's needed
Key Indicators: 


Emerged 

A process for finding out

Established 

Continuous consultation and review

Advanced 

Needs analysis built into the culture

	Centre statement:


Please state how you found out what Extended Services and Activities were needed and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: school/cluster development plans, action plans, data analysis; audit of current provision, showing types of provision and levels of take-up – for example, childcare provision; surveys/questionnaires/focus group findings from young people, parents/carers and the wider community; notes/summaries of meetings – for example, with community groups, multi-agency partners, employers, the LA, and so on; letters to parents/carers/community members and their responses; reports/evaluations of need, provision/cost-effectiveness of different options; consultation documents at LA level, and local learning plans; Charter Mark; needs analysis from other agencies.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 3 Getting the ethos right
Key Indicators: 


Emerged 

Adapting to a variety of needs and uses

Established 

Responsiveness, flexibility and openness to new ideas

Advanced 

Continually striving to create innovative ways of communicating and working

	Centre statement:


Please state why you think people will want to use Extended Services and Activities and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: plans, drawings, sketches, models, videos, photographs; minutes, the equal opportunities policy, discussion papers on aspects of design; comments from a suggestions box, solicited or unsolicited testimonies, letters; wall displays – for example, work produced as a result of EAS or photographs of events, and so on; evaluations by visitors – both formal and informal; surveys of users and non-users, using criteria or ‘ethos indicators’; evidence of changes and developments made in response to consultation with users; school policies.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 4 Getting the best from resources
Key Indicators: 


Emerged 

A planned and measured approach to resource provision and use

Established 

A creative response to changing circumstances

Advanced 

Effective management of diverse resources in line with future vision

	Centre statement:


Please state the resources available for Extended Services and Activities and how resource planning supports your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: audits of physical resources; costings – for example, of provision, security, care-taking; bids for funding, business plans, planning applications; audits/surveys of available resources in the school and other organisations; minutes of governors’ meetings; evidence of training/induction and continued professional development; surveys of current users and patterns of demand and resource usage; needs analysis for different user groups; joint bids/plans showing collaboration with other organisations; staff policies; evaluations/impact evidence.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 5 Involving the community
Key Indicators: 


Emerged 

Structures and systems which encourage engagement and involvement

Established 

Young people and adults have decision-making powers

Advanced 

Community ownership, promoting a culture of lifelong learning

	Centre statement:


Please state how you involve the community in the Extended Services and Activities and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: consultations and audits; attendance records and analysis of patterns of attendance; evidence of steering/advisory meetings; responses to community ideas and inputs; community involvement in newsletters, fundraising posters, and other ways of promoting EAS; action plans showing community contributions and roles – for example, taking part in planning, delivery, management, evaluation; evaluations showing individual user and community contributions; minutes, joint plans showing community involvement in development planning.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 6 Letting people know
Key Indicators: 


Emerged 

Publicising and promoting activities and services

Established 

An information strategy

Advanced 

Information dissemination as a learning experience

	Centre statement:


Please state your means of communication about the Extended Services and Activities and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: posters, art work in schools and other community settings; publicity in the community, street, shops, youth clubs, local businesses; flyers, newsletters – for example, sent to staff, partners, young people, parents/carers and the wider community; websites; news stories and features in local and/or national newspapers; advertising on local radio; mention on local and/or national radio or television; inclusion in good practice guides or publications by, for example, the local authority; annual reports and development plans; presentations or workshops at conferences/seminars; Charter Mark.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 7 Selecting providers and building the right team
Key Indicators: 


Emerged 

Clarity of criteria for selection of providers

Established 

Clarity of roles within an extended school team

Advanced 

A multi-agency commitment to quality development and innovation

	Centre statement:


Please state how you select tutors and build teams for  Extended Services and Activities and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: list of staff/providers with relevant experience and expertise; feedback from young people, parents/carers and the wider community; questionnaires, surveys or needs analysis; selection criteria, job descriptions, person specifications; audits of the interests, skills and talents of staff, students, governors and parents/carers; evidence of training and development opportunities; policies and procedures on: equal opportunities, health and safety, child protection, rates of pay, grievance and discipline, work–life balance; policies and procedures for monitoring a match between users and providers; induction procedures; partnership and/or service level agreements.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 8 Developing partnerships
Key Indicators: 


Emerged 

Identifying partners and benefiting from working together

Established 

Embedding partnership networks within the community

Advanced 

Developing innovative partnership working through a multi-agency approach

	Centre statement:


Please state how you identify and build partnerships for the Extended Services and Activities and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: development plans and strategy documents; joint applications for funding; joint advertising or media coverage; notice boards with letters, commendations; displays, photographs, sponsorships; partnership agreements; training and development programmes; minutes of meetings; steering/advisory board minutes; evidence of joint work on EAS; partnership newsletters; communication strategies; associate membership of governors on relevant groups; membership by school-based staff on partnership, community or LA groups.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 9 Managing improvement
Key Indicators: 


Emerged 

Clear responsibilities and management structures reflecting the extended school ethos

Established 

A culture of shared responsibility

Advanced 

Managing change through collaborative leadership

	Centre statement:


Please give details of the management structures/responsibilities in place to develop the Extended Services and Activities and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: job descriptions; aims, values, mission statements; policies, development plans, communication strategies; diagrams showing the structure of the management team and governing body; minutes of meetings at all levels; evaluations, feedback, and self-assessment by co-ordinators/managers; letters, memos of commendation, complaints; impact evidence; responses to complaints or crises; rolling plans and review cycles showing innovation and development over time.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 10 Developing programmes and services
Key Indicators: 


Emerged 

Meeting the needs of young people, families and the community

Established 

Evolving new approaches to learning and the school’s/cluster’s role in the community

Advanced 

Continual improvement, driven by research and stakeholder input

	Centre statement:


Please state in what ways your programmes/services meet  needs and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: timetable/s of provision and activities; published programmes/menus of activity; analysis of uptake of activities, providers, resources; survey of user activities over time; summaries, reports and analysis of monitoring and evaluation from providers; development plans – school, LA, and so on; external accreditation gained; learners’ own profiles of goals achieved, progress and future targets.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 11 Learning together
Key Indicators: 


Emerged 

Sharing and developing common approaches and values

Established 

Community awareness and confidence in shaping the agenda

Advanced 

Clear and demonstrable insights as a learning community

	Centre statement:


Please state how you encourage the review of  learning and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: minutes of meetings, joint planning reviews; participants’ self-assessment, diaries, logs and reviews; providers’ logs, diaries, self-assessment; outcomes of joint reviews; development of EAS policies over time; agendas/programmes and evaluations of joint training sessions, visits, learning exchanges, and so on; changes in practice, as a result of joint working or research; management structures; job descriptions, including young people and community volunteers; Investors in People.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 12 Developing teams and team members
Key Indicators: 


Emerged 

Attending to professional needs

Established 

A structured approach to professional development and team working

Advanced 

Creating and extending professional networks

	Centre statement:


Please state how you address the professional needs of your team members and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: audits of training needs; analysis of who does what; analysis of the range of providers involved; logs of external providers; guidelines/policies for pay/time off in lieu/remuneration; involvement and turnover of school-based staff; training programmes; joint training opportunities; minutes of team meetings; feedback from evaluation analysis; accredited training programmes; performance management reports and job descriptions; evidence of successful outcomes – for example, impact on EAS of attendance on professional development courses, attainment on accredited courses.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 13 Measuring the difference
Key Indicators: 


Emerged 

Collecting data and using evidence

Established 

A collaborative approach to gathering and using data

Advanced 

Using data for more effective learning and development

	Centre statement:


Please state your methods of collecting and using data to develop more effective learning and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: user questionnaires – for example, on attitudes to learning or school facilities; recording systems for learning or achievement across the school/cluster; baseline data; evidence of target setting; minutes of strategic planning meetings; photographs, videos prior to innovation or development and afterwards; analysis of data – for example, young people’s attainment, involvement of a range of stakeholders; uptake of provision by target groups; targets set and met; customised evaluation instruments, including those by users and stakeholders; development plans informed by statistical data; improving results linked to input; external accreditation.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 14 Getting and demonstrating results
Key Indicators: 


Emerged 

Evidencing and celebrating measurable gains in learning and provision

Established 

Recording and rewarding achievement and demonstrating impact

Advanced 

Broadening the opportunities for the recognition of achievement by the whole community

	Centre statement:


Please state how you record and reward achievement and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: public examples of achievement – for example, achievement wall, certificates, public celebrations; displays in school and community locations; evaluations by young people and adults; data on attendance and on patterns and range of community participation over time; evidence of target/goal setting for learners, in consultation with tutors and/or peers and outcomes; press releases/newsletters; examples of success stories, learning profiles and records of achievement; awards from a range of external accreditation routes; case studies; reports; data against ECM outcomes and local priorities.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	


Section 15 Getting a return on investment
Key Indicators: 


Emerged 

Monitoring real and hidden costs

Established 

Matching costs and effectiveness and planning clearly for sustainability

Advanced 

A stakeholder community of shared interest demonstrating a clear return on investment

	Centre statement:


Please state how you plan and demonstrate a clear return on investment and indicate how the evidence justifies your claim:
	
	EVIDENCE IN PORTFOLIO:

Types of evidence can include: business plans, costings, budgets and bids; financial records, minutes, notes or summaries of planning meetings; development plans for EAS; successful funding bids; targets or outputs stipulated within successful bids; data or evaluations showing targets for a range of partners/stakeholders; reports to a range of investors and stakeholders; photographs or videos taken in and around the school at different stages of development.

	
	
	Evidence:

Indicate the types of evidence:
	Reference points for location of evidence in portfolio:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Future actions:



	
	
	

	
	
	
	

	
	
	
	











