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To all headteachers
Monday 9 January 2006
Extended Schools/Extended Services Training Opportunity
Dear Colleague

As you are already aware, in June 2005, the Government published an extended schools prospectus: Access to Opportunities and Services for All, which details its vision for every school to offer a range of core extended services by 2010. This is an exciting and challenging agenda which will build on the best work which schools in Hackney are already doing. The development of the Extended Services agenda and that of the Every Child Matters are woven together. It is important to see that the Extended Schools/Extended Services developments are not projects but natural growth points that will ensure each child, each young person and each family has enhanced life chances and opportunities. 
To support schools in this exciting area Hackney has developed an extended schools/extended services remodelling programme. This programme comprises a series of inter-related workshops designed to help your work within your own school and in partnership with others. Through constructing plans for developing and realising a more coherent and integrated way of delivering services we will together, be in a position to meet the needs of our children, young people and their families. The realisation of this agenda depends on services working together in sensible, reliable and coherent ways in order that the well being of all children and young people is safeguarded. What is being proposed is much more than offering before and after school care in the form of Breakfast and After School Clubs so there is much to be done between now and 2010. (*See Core Offer information included with this letter)
From February we will be running tranches of extended schools/extended services remodelling. Each of these will comprise four linked events that will be delivered by teams of Extended Schools Consultants. It is important that participants attend each of the events as they are linked to each other. The planned gaps between each of the four events will enable schools to develop and deepen their ideas and turn these into concrete plans and proposals. 

Groups or clusters of schools will be invited to participate. The clusters basically reflect geographical areas within the local authority. We recognise that effective partnerships, collaborations and networks already exist so the cluster groups that we have put together for the purposes of this remodelling are not intended to rule out any of the existing partnerships that schools have built up. However, as groups of schools collaborate to share ideas and develop plans that reflect the needs of their children, young people and local communities it will be possible offer greater coherence and networks that more effectively meet these needs. 
The events will bring schools closer together with other agencies and organisations, opening up and building on opportunities for collaboration on the development of your existing partner organisations. This will enable individual and clusters of schools to work together on implementation plans.

This invitation to participate in this borough-wide remodelling programme is open to all headteachers, extended schools co-ordinators, governors or any other teaching/support staff involved in delivering the Extended Schools agenda. We are able to offer two (2) places per school so it will be important for you to consider which people will be able to get the most out of the training and to ensure that they positively influence the development work over the coming months.

Extended Schools/Extended Services remodelling shares many of the characteristics of workforce remodelling but places greater emphasis on work beyond the confines of school through the active promotion of engagement with the local and wider community about which services they would like to see.

Your participation will not only help your own school to plan for the effective delivery of extended services but by working collaboratively with some other schools you will be shaping the development of this exciting agenda across the whole of the local authority.

Together with Every Child Matters, the Extended Schools agenda places all children and young people at the centre of a network of services and opportunities that will improve their life chances and safeguard their well being. I hope you will take this opportunity to work with us, with your neighbouring schools and in partnership with other organisations on this important initiative.

* The prospectus Access to Opportunities and Services for All can be downloaded from the following website: www.remodelling.org

Attached to this letter are: 
1. The details of the remodelling programme.

2. Dates and venues for each of the six different cluster groups

3. Copy of Core Offer

4. Application Form. (Please complete this and return it to The Learning Trust by Friday 27 January.)
If you have any queries regarding this letter or the training offer, please do not hesitate to contact me.

I look forward to your reply.
Kind regards

John Naylor
Extended Schools/Services Remodelling Adviser
Telephone: 02088207226
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