The Development and Realisation of the Extended Schools/Extended Services Agenda in Hackney
Extended schools provide a range of services and activities, often beyond the school day, to help meet the needs of children, their families and the wider community. Through the Extended Schools/Services agenda all schools, children and families will be able to access a core of extended services which are developed in partnership with others. Many schools already provide these extended services and have been doing so for a long time so different schools are at different stages in their development.

Bringing services together makes it easier identify problems at an early stage so that they may be handled effectively. Early intervention based on shared understandings, establishing effective inter-agency working practices, the adoption and use of common terminology, agreement on priorities and the pooling of resources will all contribute towards the effective delivery of the Every Child Matters agenda.
The four major themes of the ECM agenda underpin the need for all services that exist to safeguard the welfare of children to work in preventative ways. When these are linked to the five ECM outcomes in Hackney the central importance of teaming up agencies so that they work effectively together becomes obvious. 
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The CYPP represents Hackney’s integrated strategy that is designed to bring services together and will include plans that ensure resources are appropriately identified and used to secure the integration of services. Effective communications, formalizing working arrangements and securing appropriate governance are also features of the future partnerships. It is the expectation/aspiration that Children’s Trusts arrangements will be in place in all local authorities by 2008.
The Children Act 2004 placed the duty to co-operate on all services for children and young people in order to secure better outcomes for all. Prevention, early intervention, integration and rapid response to identified needs are all elements of the duty placed on the different services. The planning, organization, management and delivery of all services for children will impact positively on the outcomes for all children and young people.
The Core Offer of extended services to be in or accessed through all schools by 2010 are: 
Quality Childcare available all the year round from 8 am to 6 pm – based at each child’s own school, at a nearby school or on a different site provided in partnership with private or voluntary sector providers (including child minders) with supervised travel arrangements to and from the provision
A varied menu of activities which meet local need should be on offer such as homework clubs, sport (at least 2 hours a day for those who want it) including more opportunities for competitive sport, music tuition, dance & drama, arts & crafts and special interest clubs and study support 

Parenting Support including family learning

Swift & Easy Referral to specialized support services  
Community Access including adult learning

The Extended Schools/Services Remodelling Programme
The National Remodelling Team (NRT) was commissioned by the Government to devise a process-led development programme that would assist schools in the move towards developing approaches to working collaboratively and with other agencies. Essentially, NRT has built on, adapted and developed some of the proven change process tools and techniques that were introduced as part of the Workforce Remodelling Programme.

The Extended Schools/Services Remodelling programme is based on four interrelated workshops that, over a period of approximately five months create opportunities for groups of schools to develop proposals that will support the delivery of elements of the Core Offer.

In the summer term 2006, as the remodeling programme develops schools will be invited to submit their development proposals. When schools form and submit their proposals that include costs, the How, the What and clearly thought out outcomes, there is funding to be released so that a start can be made on realizing the proposal at the start of the new academic year.

All schools, Early Years and Sure Start Centres have been invited to participate in the programme, the training offer being made to Headteachers, Extended Schools co-ordinators, governors or other members of staff involved in the development of the extended schools/services agenda.

The remodeling programme will help to build on, consolidate and extend the wealth of good practice that already exists in many of the schools in Hackney where there are already a number of Full Service Extended Schools.
The programme is not intended to provide slick, ready answers but to provide opportunities for colleagues from a range of different settings to plan how to secure effective ways of working in order to deliver the Core Offer of Extended Services.
The process is less about money and more about organization, planning, effective decision-making and working together.

The Workforce  Agreement and its remodelling process is intertwined with the Extended Schools/Services remodeling programme as there are implications for who does what to ensure that schools with their partners deliver the Core Offer. Schools that have Change Teams made up of staff from every area of the organization are in a strong position to listen to views and build a picture of what may be possible by utilizing the range of skills and experience that are already in place and in the school.

Where to begin
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Schools are one of the key partners in the Extended Services agenda because every day they meet, greet and work with children and young people. They meet and engage with families, parents and carers. Schools grapple with the social intellectual, emotional, spiritual, physical and mental dimensions of the children and young people they serve. This agenda will promote effective and efficient deployment of different and complementary skills, and professional experiences that, together will operate to meet the needs of the children and young people in our varied communities.

The End of First Year Report on Full Service Extended Schools is naturally slightly tentative about drawing firm conclusions about levels of success and impact. However, it has been reported that: 

“There was some evidence of meaningful consultation with local communities.”

In addition, it has been reported that:

“Full Service Extended Schools were able to articulate coherent ‘theories of change’ setting out how their actions will bring about the desired changes for children, families and communities. These theories indicated optimism about the capacity of schools to make a real difference to the people they serve.”

There has been considerable anecdotal evidence of positive outcomes from Full Service Extended Schools. These included examples of raised attainment, increased pupil engagement with learning and growing trust and support between families and schools.

Multi-agency work was bringing benefits in terms of co-ordinated approaches to vulnerable children and their families. However, it was reported that experiences in developing multi-agency work have been mixed.
Whilst it is useful to have the end of First Year Report, the main findings serve to confirm the Extended Schools/Services agenda is on a journey and will not be fully realized in all aspects in a very short space of time.

What is the point?

If you ever wonder why we are doing this, remember a girl of eight years and three months old, Victoria Climbie whose post mortem examination revealed the cause of her death to be hypothermia, which had arisen in the context of malnourishment, a damp environment and restricted movement. The pathologist found 128 separate injuries on Victoria’s body, showing that she had been beaten with a range of sharp and blunt instruments. No part of her body had been spared. Marks on her wrists and ankles indicated that her arms and legs had been tied together. It was the worst case of deliberate harm to a child he had ever seen.

Education Services, Doctors, Schools, Police, Welfare Services and Social Services were at various points involved in Victoria’s life.

Increase focus on supporting families & carers





Ensure early intervention before crisis point to ensure no children fall through the net








Ensure that accountability is clear, strong & effective





Ensure that all members of the children’s workforce are valued, rewarded & properly trained





Be Healthy


Hackney children & young people are provided with the foundations of a healthy life








Stay Safe


Children & young people are safe in Hackney 





Enjoy & Achieve


Hackney learners are supported to be more confident and achieve higher standards








Make a positive contribution


Young people are supported to be active, responsible & engaged members of the community





Achieve economic well-being


The reduction of child poverty in Hackney





Every child, young person & family in Hackney





Consultation:


Audit community needs





Consider who to involve to provide services & activities





Agree with partners who is to do the work





Maintain the consultation process at all times. Ask and listen





School Improvement Planning process





Identify obstacles & barriers. Adopt a solutions led approach





Utilise the different skills & approaches of your partners





Bring in new services & activities. There are others who can do it better





Start with what you have and build on that





Don’t let the doubters and the potential blockers stop the progress. There will be problems. There is strength in collaboration





Retain the vision and the passion. Remember Victoria Climbie and others. It can’t happen again!





All this is for the children, young people and families who can’t do it on their own
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