Every Child Matters: Change for Children
The documents in this section of your pack are intended to support and simplify your overview planning. By linking and cross-referencing key documents it is possible to identify headline activities, policies, procedures and practices and clearly show the links between them.




As we are required to identify our school priorities and make judgements as to how successful we are in realising them, it is essential to try and make the work that is required manageable to all those involved.

The first template is a ‘blank’ on to which a school staff, departmental team or Governing Body might begin to record its existing and/or future work under the key headings of Every Child Matters. The relevant SEF references are identified so that it is easy to make the links between activities/work.

The blank columns may be completed in any number of ways e.g. the staff team may be divided into 5 groups and each records ideas, existing practices, names of relevant documents etc. etc. under one of the headings. Then, each group moves on and repeats the process until all 5 headings have been addressed. The school then has the beginnings of a working list that matches the ECM headings.
This could then be refined into activities we currently undertake (and those we wish to build into our school improvement plan)

Documents we currently have (and those we do not have but decide we need)

From this point, lead people can be identified (those who have the responsibility for driving a development/improvement or initiative forward) and those who are required to support the lead person.

Obviously, it is vital to ensure that new/additional or revised work is properly planned into the school calendar so that activity is staged, phased and timed.

The completed template (no. 2) is a record of what one staff team plotted onto the sheet and, as you can see, it is a mixture of policy and other documents as well as actual activities that go on.

By linking the SEF, your school improvement plan and the ECM agenda it is possible to begin to plot the movement towards delivery of the Extended Schools Core Offer. It would be possible to undertake this work with other schools in a cluster so that there is the planning for and recording of an integrated, community-based response to the challenges we face.
The third sheet shows the range of some of the different activities that are going on in Hackney in different schools and settings.

School Improvement Plan





Self-Evaluation Form





Every Child Matters Agenda


Being Healthy


Staying Safe


Enjoying and achieving


Making a positive contribution


Achieving economic well-being
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