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Fact Sheet

	Lead Professional

	


Children, young people and their families who have a range of additional and interlinked support needs will achieve better outcomes; have a better service experience and improved engagement with services through the provision of integrated support. 
Our vision is that such integrated support can be most effectively delivered through one practitioner acting in a ‘lead role’ - a lead professional. 

Background

Every Child Matters: Change for Children (Dec 2004) sets out an agenda for integrated services via, among other things, the lead professional role.  The draft statutory guidance on the Children Act 2004 sections 10 (Duty to Co-Operate) and 11 (duty to safeguard welfare) sets out clear expectations for the implementation of the role.
What is the role of a lead professional?

The role of the lead professional is to:
· act as a single point of contact that children, young people and their families can trust, and who is able to support them in making choices and in navigating their way through the system

· ensure that children and families get appropriate interventions when needed, which are well planned, regularly reviewed and effectively delivered

· reduce overlap and inconsistency from other practitioners 

Who will lead professionals work with?

Lead professionals work with children and young people who have additional needs that require an integrated package of support from more than one practitioner.  The lead professional will ensure that this support is effectively delivered in a co-ordinated way.
Who should be the lead professional?
The role of lead professional can be taken on by many different types of practitioners in the children’s workforce as the skills; competence and knowledge which are required to carry out the role are similar regardless of professional background or job.  The role is defined by the functions and skills, rather than by particular professional or practitioner groupings.
What skills and knowledge are required in a lead professional?  
Lead professionals need the competence and confidence to:

· develop a successful and productive relationship with the child and family, and communicate without jargon

· support the child and/or family in implementing a range of strategies to enable them to achieve their potential 

· convene meetings and discussions with different practitioners
· use the Common Assessment Framework* and develop support plans based on the outcomes

· co-ordinate the delivery of effective early intervention work and ongoing support 

· work in partnership with other practitioners to deliver the support plan 

· communicate effectively to ensure that all support is fully co-ordinated

Learning from experience

Evidence from practice suggests that the introduction of a lead professional role is central to effective frontline delivery of integrated children’s services.  It ensures that professional involvement is optimised, coordinated and communicated effectively, and more importantly it provides a better experience for children, young people and their families involved with a range of agencies.

Implementation

The lead professional role is being trailed alongside the Common Assessment Framework* in a number of local authorities during 2005/06.  A formal evaluation of the trial will build on the information and good practice being gathered from areas already implementing the lead professional role.  
National support for local action
The Lead Professional Good Practice Guidance for children with additional needs is aimed at operational managers and senior officers facilitates the successful development and implementation of the lead professional role – available on the website at the foot of the page. 
   

It sets out a broad framework of the key responsibilities, skills and knowledge required in a lead professional and draws together key themes from areas already developing the role: effective practice models, and working solutions and suggestions as to how the role may be developed, implemented and managed in practice.
The guidance will be revised in spring 2006 based on the lessons learnt.  [image: image1][image: image2][image: image3]
For more information: 
www.everychildmatters.co.uk/leadprofessional/
                  July 2005                     

*see separate fact sheet
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