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Gender equality duty and schools – Guidance for governors                                                 April 2007

This guidance has been developed for educational settings to supplement the gender 
equality duty Code of Practice.  

Background information on the gender equality duty and the scheme.

The Equality Act 2006 amends the Sex Discrimination Act 1975 to include the gender equality duty.

The gender equality duty applies to primary, secondary schools maintained by the local authority, city academies, city technology colleges, city colleges for technology of the arts and pupil referral units.

Legal responsibility for the implementation of the gender equality duty rests with the governing body (in the case of a school maintained by the local authority), the proprietor of city academies, city technology colleges, city colleges for technology of the arts or the local authority in the case of pupil referral units.

The gender equality duty comes into effect on April 6th 2007.

The gender equality duty

Under the gender equality duty schools will need to:

· take action to eliminate unlawful sex discrimination and harassment

· promote equality of opportunity between men and women.

These two elements make up what is known as the ‘general duty’.   Specific duties have been identified to support schools in taking action to meet these two aims.

The gender equality duty requires each school to:

· publish a gender equality scheme with agreed gender equality actions to bring about change by April 30th 2007

· ensure equal pay by gender

· gather and use information on how our policies and practices affect gender equality in the workforce and in the delivery of services.

· consult stakeholders and use that information to identify objectives

· assess the impact of policies and practices

· implement actions set out in this scheme within three years

· report annually against this scheme and review in three years.

The gender equality duty applies to male, female and transsexual people ie those who intend to undergo, are undergoing or who have undergone gender reassignment.
The gender equality scheme

The gender equality scheme is a framework to help identify objectives, plan, deliver and evaluate the steps needed to be taken to ensure you meet the gender equality duty in all areas of school life and in employment.  
Processes needed to meet the duty

Processes in promoting gender equality are similar to those required for the race and 
disability equality schemes  ie take a proactive approach, with evidence of objectives 
having been identified through consultation and data leading to positive change as outcomes.
a. Gather and use information that is relevant to promoting gender equality and eliminating discrimination.

b. Consult stakeholders in the preparation of its scheme including 
     setting objectives

c. Assess the impact or likely impact of existing and proposed policies 
     and practices on gender equality 
The requirements for gender impact assessment are very similar to self-evaluation.  

d. Include the school’s gender equality objectives including any pay objective and show the actions it has taken or intends to take.
e. Implement the actions set out in the scheme
      f.  Monitor and review
Schools will need to report annually on the actions that they have taken or intend to take to meet the gender equality duty.  However, this only needs to be a summary report.

The scheme needs to be reviewed at least every three years and then publish a revised scheme.
Examples of gender equality objectives

The following are areas of work you may already be addressing which can be used to develop initial objectives for your scheme – 

· boys and reading

· girls and sport

· fathers and parenting

· sexist bullying and harassment of pupils and staff

To view more detailed guidance on developing gender equality objectives, a gender equality scheme or gender equality impact assessments visit www.eoc.org.uk/genderduty.  Learning Trust documents can be obtained from

the TrustNet site at www.trustnet.learningtrust.co.uk/equaliies/Pages/default.aspx

Key issues for gender and education 

Hackney Children and Young People Plan
· Be healthy: There are particular issues for girls and boys in, for example,  mental health, attitudes to sport and exercise, sexual health, sexual abuse and smoking.  The ‘identification and assessment of young people’s health needs’ has to recognise these and other factors.  

· Stay safe:  Differences in the way boys and girls are bullied need to be examined - the National Union of Teachers (NUT) has highlighted the problem of sexual bullying for girls, and the link has been made between homophobic bullying and suicide for boys.  

·  Enjoy and achieve: Boys are behind girls in overall school performance. 
      2006 GCSE  5+ A*-C Hackney boys 38% and Hackney girls 58%.
The gender gap in attainment is significant in literacy and language.     Schools work to avoid generalisations and over-simplification, and are aware of how factors such as ethnicity and social class also impact upon the achievement of boys and girls. 
· Make a positive contribution:  Schools should also understand the link between gender stereotyping and homophobic bullying.  
Attitudes such as "real boys don't try in class" often lead to homophobic bullying of children who are seen by their peers to break gender norms. 

· Achieve economic well-being: The Equal Opportunities Commission’s investigation into gender segregation showed that it is women from lower socio-economic groups particularly who suffer as a result of stereotyping and from a school system without an agenda to widen choices.  With little access to information from other sources about wider work opportunities and associated pay rates, many women are trapped in low-paid, low-status jobs that give little opportunity to improve the quality of their lives.
Gender and employment

Nationally, the teaching profession is female-dominated yet women are under-represented in senior posts.  Primary teaching and Early Years settings exhibit the highest levels of gender segregation.

Even though the majority of schools do not set their own pay systems, they do exercise discretion over some pay matters.  It is crucial that school governors understand the impact of gender in relation to employment policies and procedure, and that they ensure that their employment policies and procedures do not discriminate against women or men.  
 

Gender and procurement
Schools should bear in mind that when they procure goods and services from external 
suppliers they will need to ensure that they have taken the gender duty into account as the duty applies to those functions that are carried out on behalf of the  school.
Gender and single sex provision

Single sex provision can be offered if the criteria for entry to the class is performance rather than gender.  
This is a potentially complicated area of law, and the Equal Opportunities Commission 
recommends that where a school is considering introducing single-sex teaching or 
"catch-up" classes to address underperformance, they should discuss this with their 
Education Improvement Adviser and consult the Gender Equality Duty Code of Practice www.eoc.org.uk/genderduty 

Role of governors

School governors should ask the headteacher to explain the basis on which they are making proposals for gender equality objectives - what evidence do they have to support their proposals. 
Governors should find out whether stakeholder consultation has been carried out to develop the gender objectives and they should also establish how the school intends to monitor progress towards their objectives.

  

School governors should ensure that the annual report contains information on progress on implementing the gender equality duty. This is an opportunity for school governors to ensure that the gender equality objectives chosen are the right ones, and that action is being taken to meet these objectives.
Gender impact assessments should fit into a school's policy development process.

The governing body has statutory responsibility for writing policies and reviewing existing policies. The process of conducting gender impact assessments should form part of this programme of work.

Consider, what are the biggest gender equality issues in your school and how can you 

make sure you take the right action to bring about change to benefit those who need it.
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