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Suggested Timetable for …………………………… School Governing Body 2007-2008

	Term
	Governing Body
	Resources Committee
	Curriculum  Committee


	Link Governors 

(if applicable)
	Required Papers/ Resources

	Autumn 2007
	Elect Chair & Vice Chair

Admission arrangement (VA)
Agree schedule of HR procedures

Agree link governor prog and committee membership

Agree targets

Agree SDP


	Review terms of reference/ appoint chair

Monitor 2006-7 budget

Agree Perf Mngt Policy

Review Head’s performance & pay

NB Health & Safety
	Review terms of reference / appoint chair

Discuss achievement & suggest targets


	Link Governors visit 1

SEN visit & report
	SDP – School Development Plan

SEF – Self Evaluation Form

KS and/or GCSE results analysis

School Profile

Annual Budget

Budget monitoring report

	Spring 2008
	Update SEF (Sections …)

School Profile

Review clerking arrangem’ts

Link governor reports
	Monitor 2006-7 budget

Agree any virements

Sugges tions for 2007-8

budget

Review Pay Policy

NB Health & Safety
	Review SEF

Review Policy 1 (see school schedule)

Include staff presn (SDP priority….)
	Chair’s visit – SDP

priorities 3&4

Link Governor visit 1 or 2
	

	Summer 2008
	Ratify 2008-9 budget (from Resources Committee)

Update SEF (Sections )

SEN report

Link governor reports

Report from Student Council

Review SDP for 2007-8

GB Self Evaluation

School prospectus
	Agree 2008-9 budget

Plans for surplus / deficit 

Review SEF (Sections...)

NB Health & Safety
	Review SEF

Suggestions for SDP

2007-8 priorities

Review Policy 2 (see school schedule)

Include staff presn (SDP priority …)
	SEN visit & report

Link Governor visit 2 or 3
	

	Autumn 2008
	Elect Chair & Vice Chair

Admission arrangement- VA
Agree schedule of HR procedures

Agree link governor prog and committee membership

Agree targets

Agree SDP

School profile
	Review terms of reference/ appoint chair

Monitor 2007-8 budget

Agree any virements

Agree financial policy (incl limits of delegation)

Review Head’s performance & pay

NB Health & Safety
	Review terms of reference / appoint chair

Review Policy 3 (see school schedule)

Include staff presn (SDP priority…)

Discuss achievement & suggest statutory targets
	Link Governor visit 1
	


