Headteachers Report Annual Overview
	
	Autumn Term
	Spring Term
	Summer Term

	
	Meeting A
	Meeting B
	Meeting A
	Meeting B
	Meeting A
	Meeting B

	Achievement and Standards

SEF section3

Curriculum committee and leadership team
	Analysis Key Stage 1&2 SATs and Foundation Stage Profile
Progress against SDP and impact
	Target setting for year 5 and 1 (following academic year SATs)
Raise online review an key issues
	Progress towards current year SATs (% on track year 2 & 6)
Outcomes from pupil progress reviews - trends
	Foundation Stage review ( critical scores)
% pupils on track towards Key Stage targets for current year
	% pupils on track Years 1,2,5,6 Foundation Stage
Review of interventions/support
	% pupils at age expected levels towards end of year
Early outcomes indications from SATs

	Pupil development and well being

SEF section 4

Inclusion team

SEN Governor
	Exclusions
Attendance

Racist Incidents

Fire Drill

Free school meals

Accidents

Staying Healthy

Worship and RE
	Exclusions

Attendance

Racist Incidents

Fire Drill

Free school meals

Accidents

Pupil Questionnaire report
PE


	Exclusions

Attendance

Racist Incidents

Fire Drill

Free school meals

Accidents

Staying Safe

Bullying Behaviour

CP procedures


	Exclusions

Attendance

Racist Incidents

Fire Drill

Free school meals

Accidents


	Exclusions

Attendance

Racist Incidents

Fire Drill

Free school meals

Accidents

Contributing to the Community

Spiritual, moral,  social cultural 
Peer support


	Exclusions

Attendance

Racist Incidents

Fire Drill

Free school meals

Accidents

Economic development



	Quality of provision

SEF section 5

Curriculum committee and leadership team
	% satisfactory and good teaching
Visits/visitors

Enrichment activities

Review of support staff allocations and focus
	% satisfactory and good teaching

Visits/visitors

Enrichment activities

Review of assessment systems
	% satisfactory and good teaching

Visits/visitors

Enrichment activities

Curriculum review – meeting pupil needs 

Review of SEN/EAL
	% satisfactory and good teaching

Visits/visitors

Enrichment activities

Initial curriculum development plans for next year
	% satisfactory and good teaching

Visits/visitors

Enrichment activities

Review of provision to develop pupil well being and guidance


	% satisfactory and good teaching

Visits/visitors

Enrichment activities

Curriculum development plans for next year

	Leadership and management

SEF section 6

Resources Committee and leadership team


	Budget Profile

Review of Headteacher performance management

Key SMT tasks

Staffing profile and responsibilities
	Budget Profile

Staff development plan

Maintenance and capital works


	Budget Profile

Budget planning Core subject leader reports
	Budget Profile

Budget planning

Maintenance and capital works
	Budget Profile

Staff changes - recruitment
	Budget Profile

Maintenance and capital works

Core subject leader reports

	Overall Effectiveness

SEF section 7 and review of 1&2
	Key strategic development plan timetable
	Progress on SDP issues and impact
	Progress on SDP issues
	Progress on SDP issues

Initial analysis for new SDP

Staff Questionnaire report


	Report  on SDP issues

New SDP key issues
	Overall strengths and area s for development

Categorisation

Parent Questionnaire report


