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The proposal affirms two 
important principles:

1. the first is that good classroom teachers should
be able to aspire to a salary which reflects their
important achievement in raising standards.
Consequently, UPS 3 is seen as the salary to
which all good classroom teachers can aspire. In
September 2004, UPS3 will be worth up to
£37,692 in inner London;

2. the second is that the highest rewards for
classroom teachers should be awarded for
excellence. Under this New Excellent Teacher
scheme, the salary of a relevant teacher could
be up to more than £41,000 in inner London
from September 2006.

As a consequence, the UPS4 and UPS5 will be
deleted from the upper pay scale and teachers
who have achieved UPS3 can then have access to
the new Excellent Teachers Scheme.  It is
anticipated that about one fifth of those reaching
UPS3 would progress to the Excellent Teacher
Scheme.

The Excellent Teacher Scheme will require high
standards to be set, drawing on the Advance Skills
Teacher standards. The details have yet to be
finalised but it will be about rewarding teachers for
their work in the classroom and supporting
colleagues within the same school.

You can find details about this and other pay
proposals from the DfES/STRB at www.dfes.gov.uk

The Excellent Teacher Scheme
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Education and Skills Secretary Charles Clarke is proposing new
pay rewards for excellent teachers. The proposals are based on
the recommendations of the School Teachers’ Review Body (STRB).
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2005-2006 School Funding 
Schools Minister David Miliband has set out the
details of school funding arrangements in 2005-
06. The settlement is designed to ensure
continued delivery of stability and predictability
for school budgets in 2005-06 and to help
schools to meet the costs of the next phase of
implementing the National Agreement on
Raising Standards and Tackling Workload. Some
key features of the settlement for 2005-06 are:

� Minimum guaranteed funding increase for
schools of 4% per pupil for secondary
schools and 5% per pupil for primary and
nursery schools where pupil numbers remain
the same. 

� Minimum increase in the Government's
support for schools to local authorities at
5.5% per pupil, and 5.8% per pupil for
authorities paying outer London teachers'
pay scales. 

� A continued commitment to passporting. 

� An increase of 4% in Standards Fund support
for schools and in funding rates for sixth form
courses from the Learning and Skills Council. 

� Schools will receive either the announced
School Standards Grant (SSG) rate for 2005-
06 or an increase of 4% per pupil in their
SSG, whichever is higher. 

� An increase of £500 in the lowest SSG band
to provide additional support to the smallest
schools for the implementation of workforce
reform. 

� As in 2004-05, a limit on increases in central
spend within the Schools Budget. 

Five-Year Strategy
The Secretary of State, Charles Clarke, has laid
out a five-year plan for young people and
learners.  As well as previously-announced
proposals for Children Trusts, in which all local
services for young people will be managed
together, the five-year plan suggests new
freedoms for schools (for example to network, to
widen the primary curriculum and to own
buildings), an expansion of academies and a
rebuild or refurbishment of every secondary
school by 2020.

The Children Bill Seminars 
More than 50 headteachers and governors met with Alan Wood the Chief
Executive of the Learning Trust to discuss the Children Bill on 5 July.  Alan was
keen to hear their views to help him shape the Learning Trust’s response to the
forthcoming legislation.  Key proposals include integration of children’s services
(eg social services and education), a new inspection framework and the creation
of a local Safeguarding Children Board to replace Area Child Protection
Committees.  Governors made a lively contribution to the event; sharing their

expertise and experience in areas such as Sure Start, family learning and special education needs.

More details on the Children’s Bill can be found at http://www.teachernet.gov.uk/
wholeschool/familyandcommunity/childprotection/news/The_Children_Bill

Look out each term for details of forthcoming seminars for all governors.

News from the DFES
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Dear Governors Bulletin
Who decides on uniform?

I am a headteacher of a large community primary school. We don’t have a school
uniform but some parents, including two of our four parent governors, are becoming
increasingly keen to have one. They see our neighbouring schools with uniform and
equate it with high standards and good discipline. I don’t think pupils – especially
primary children – should wear uniform; it’s old fashioned and disciplinarian. If children
can wear their own clothes I think it develops their decision-making skills and allows
them to express their individuality.

Two parent governors have asked for the issue to be put on the agenda for our next
governors meeting. Surely, this is the headteacher’s decision. Do I really have to discuss
it with governors?

Dear Headteacher 

Yes you do need to discuss it. The governing body, working with the headteacher, is
responsible for the ethos of the school. If you feel that the ethos of your school is best served
by not having a uniform then the governing body is the proper forum in which you should air
your views. The governing body should be able to reach a consensus about a way forward. 

Before changing the status quo it is important that the governing body seeks the views of the
whole school community – pupils, parents, prospective parents, school council, governors and
staff. You may find that many parents do equate uniform with high standards and indeed some
schools wanting to make a new start do so with a uniform. Also, many families appreciate
uniform because it can help reduce the costs of buying unsuitable or ultra-fashionable
clothing. 

By the way, many primary schools reach a compromise about uniform, by opting for school
colours or a school sweatshirt or t-shirt. Organisations like Continyou (www.continyou.org.uk)
and NCPTA (www.ncpta.org.uk) can help if you need advice about involving the wider
community in decision-making.
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Governors Bulletin is produced for governors of Hackney schools by the Governor Support Unit at
the Learning Trust. You can contact us by phone on 020 8356 7377, by e-mail at
susan.moyse@learningtrust.co.uk or by post at Hackney Technology & Learning Centre, 
1 Reading Lane, London E8 1GQ
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