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GOVERNORS’ ITEM – SUMMER TERM 2007
	CONSULTATION –TIMETABLE FOR THE WORK OF A GOVERNING BODY




For governors of all schools 
Purpose

This paper seeks your views on a draft timetable to assist governing bodies in planning their work.

Background

We know that many governing bodies and committees would welcome a timetable to help them plan their future business.   A number of Hackney schools have been developing and trialing models, and the Learning Trust would like to issue a recommended model.  Governing bodies could then choose to adopt (or not) such a plan.   

We are seeking comments this term with a view to issuing a recommended model to start in Autumn 2007.

There is a suggested model overleaf.  We would like to know whether you would find such a timetable helpful, and, if so, what comments you have on
· how far this model would meet your needs

· what you would leave out

· what you would add in

· any other aspects
Action for governing bodies 

Please consider the model overleaf and pass any views (either individual or on behalf of the governing body) to your Governor Services Officer, either at this meeting or subsequently by phone or e-mail.

Further information and advice 
Please contact your Governor Services Officer in the first instance on 020 8820 7369

Please see model  timetable overleaf.
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