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GOVERNORS’ ITEM – SUMMER TERM 2005
	TRANSFER OF MANAGEMENT OF AFTER-SCHOOL CLUBS TO SCHOOLS



To governors of primary schools, nursery schools, and special schools with primary-age pupils:  for information, comment and action.

Purpose

This report informs governors of a proposal made by The Learning Trust, within the context of Every Child Matters and the development of extended schools, to transfer the management and control of after-school clubs to schools themselves. It invites governors of those schools which already have after-school clubs to discuss with their headteacher the practical implications of the planned change and to reach an in-principle decision on whether to accept the proposal. Governors of other schools are encouraged to consider the possibility of opening an after-school club in the future.
Background

At present there are 22 after-school clubs managed by The Learning Trust. These provide supervised play opportunities from around 3.30 to 6.00pm on school days and in some holiday periods.  A list of schools with after-school clubs is appended to this paper. Most after-school clubs cater for the needs of the school’s own pupils, although in a small number of cases places may also be taken up by children from neighbouring schools. In addition, two schools – Grasmere and Jubilee - already manage their own after-school activities. Parents pay a set charge for each day their child attends, but income generated in this way is not generally sufficient to meet the full cost of running the service. The difference is funded by the Trust.
In February 2005 the Trust’s Early Years and Play Service launched a consultation exercise on the proposal to transfer management responsibility for these clubs to the schools themselves. The consultation period ends on 27 May.  To date the process has involved:
· consultation meetings with headteachers, play staff and trade union representatives;
· questionnaires to the schools involved;
· discussions with Hackney Play Association and visits to schools.
Reasons for the proposed transfer
The proposal to transfer management of after-school clubs has been put forward in accordance with the principles of Every Child Matters and the need to improve co-ordination of services for children. It is also an integral part of the drive for extended schools which is the subject of another briefing paper for governors this term. The Trust will continue to subsidise the running of the clubs (see below).
The Trust sees the key benefits of the transfer as follows:

· schools themselves are best placed to gauge the needs of their pupils and hence it is appropriate that they should manage after-school provision directly;  
· schools will have greater influence over the management and delivery of provision, with the result that these should reflect more coherently the school’s ethos and aims; 
· the school can take greater responsibility in determining how to improve the quality of play and after school provision where it is currently unsatisfactory or underused;
· a locally-managed after-school club will offer added value to the overall educational provision in the school;
· there will be greater synthesis with extended activities offered by a school;
· schools may wish to develop links and explore the potential for specific or targeted provision within networks or clusters (eg, one school may offer early years play; another may specialise in outdoor play; a third may provide dedicated arts and crafts activities);
· play workers will become integral members of the school’s staff;
· there may be scope for middle managers in schools to develop their management skills further through involvement in after-school provision; 

· a locally-managed service will be a positive step towards “wraparound” provision for parents and carers.

It is envisaged that resources and equipment currently owned by the Trust will be inherited by schools when management of after-school clubs transfers to them. TUPE rights will apply to play staff transferring from the Trust’s employment to that of the school. The projected transfer date is 1 September 2005.
What role will The Learning Trust play in future?
The Trust’s Early Years and Play Service will continue to play a proactive role with schools by:

· providing a service level agreement which offers funding to schools who run an after-school club, so as to cushion them in meeting the anticipated shortfall between income generated and the actual cost of running the service;
· supporting schools in monitoring the quality of provision in line with existing guidelines;
· giving support and advice to schools on training and professional development of play workers, and running training courses with an element of funding of cover costs;
· providing advice and support before and after Ofsted inspections and when after-school clubs are working towards gaining quality-assurance accreditation.
· funding holiday play schemes at Easter and in the summer.
The next stage of the consultation exercise involves providing each school which has an after-school club with details of how The Learning Trust will support them financially following transfer. 

Why is it important to consolidate and expand after-school provision?
The Trust is extremely keen that current after-school provision in Hackney should be sustained and developed. It hopes very much, therefore, that all 22 schools will agree to retain their clubs if the decision is taken to proceed with the transfer and indeed that other schools will opt to open new ones.

It is widely recognised that opportunities for play, as offered by after-school clubs, are essential to children’s quality of life and a vital factor in their physical, emotional and social development. Furthermore, the availability of after-school provision widens the range of choices open to parents and families, a principle which is enshrined within the DTI’s document Choice for parents, the best start for children: a ten-year strategy for childcare, published in December 2004.
The Trust has appointed and Extended Schools Childcare Co-ordinator who will take up her post in May 2005. Her role will be to support schools in setting up childcare. There is some revenue and capital funding available from the Early Years and Play Service to support this initiative.
How will the transfer affect governors’ responsibilities?
With the transfer of after-school clubs, the headteacher will be responsible for their day-to-day management, but it will be the governing body which has overall responsibility for the service, in the same way as for other aspects of the school. This will include ensuring that the relevant regulations are complied with, deciding staffing-related issues, controlling relevant aspects of the budget, determining charging policy, etc.
Considerations for governors
(1)
Governors of those 22 schools (listed below) which are directly affected by the proposed transfer of management of after-school provision
· are asked to discuss with the headteacher the practical implications of the proposal for their school before deciding whether to agree in principle to accept the transfer.*
*in some cases headteachers may already have discussed this issue with governors
(2)
Governors of other schools:

· should note the proposals;

· may wish to discuss the principle and practicalities of launching their own after-school club, either individually or possibly in conjunction with a neighbouring school or schools.
Further information

Further information on after-school clubs and the proposed transfer of management responsibility is available from Steve Spencer (tel 020 8820 7582; steve.spencer@learningtrust.co.uk) or Jackie Hopfinger (020 8820 7005, jackie.hopfinger@learningtrust.co.uk) of the Trust's Early Years and Play Service
Note:
Steve Spencer and Jackie Hopfinger will be happy to attend meetings of governing bodies, on request, to talk to governors on this subject. Chairs of governors wishing to take advantage of this offer should contact their clerk as well in advance as possible.
Appendix: schools with an after-school club currently managed by The Learning Trust

Baden Powell 

Benthal 

Betty Layward

Brook

Craven Park

De Beauvoir

Downsview

Kingsmead

London Fields

Millfields 

Morningside
Northwold

Princess May

Queensbridge

Randal Cremer

St Monica’s

St Scholastica’s

Southwold

Sir Thomas Abney

Tyssen

Whitmore

William Patten
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